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Kaupapataka
Agenda

PROTOCOL MEETING BETWEEN
TŪHOURANGI AND ROTORUA LAKES COUNCIL

Huinga Tūhono kai waenga i a 
Tūhourangi me te Kaunihera o ngā Roto o Rotorua

Date: 13 October 2023

Time: 10 am

Venue: Committee Room 2

MEMBERSHIP

Chair: Mayor Tania Tapsell

Rotorua Lakes Council: Cr Lani Kereopa
Cr Trevor Maxwell
Cr Rawiri Waru

Tūhourangi Tribal Authority: Kirikowhai Mikaere
Deliah Balle
Watu Mihinui
Warena Morgan
Rangitihi Pene
Ngarepo Eparaima
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TŪHOURANGI PROTOCOL 
Type of Committee Māori Protocol Committee

Tūhourangi Protocol On 5 April 2005 the Rotorua District Council and Tūhourangi signed a 
protocol.  The protocol seeks to form a basis of understanding on the 
principles and process of communication and collaboration for the benefit 
of the peoples of Tūhourangi and of the District of Rotorua in general.

Principles of the 
Protocol

• Tūhourangi and Rotorua District Council acknowledge the autonomy of 
both organisations; their right to develop and promote strategies and 
policies that reflect the views of those they represent.  Effective 
communications and the practise of meaningful consultation will ensure a 
growing commonality of purpose will occur between Tūhourangi and 
Rotorua District Council. 

• The parties agree that it is in their joint interests, and that of those they 
represent, to work together to develop a shared view of the future of Lake 
Tarawera, its surroundings, and other areas of Tūhourangi interest.

• With the intention of creating an atmosphere of “no surprises”, the 
signatories agree they will communicate openly and honestly to give 
effect to matters to the benefit of both parties in an atmosphere of mutual 
respect.

• The parties to this protocol will determine their respective membership of 
a management committee to give effect to this protocol. 

• The signatories agree that principles of manaakitanga, kaitiakitanga and 
rangatiratanga will underpin their relationship.

Reference 20-07-015

Membership Tūhourangi Representatives: &  Council representatives:

Meeting frequency Bi-Annually

Application • Tūhourangi and Rotorua District Council will seek opportunities to 
share perspectives and jointly develop process to further a consistent 
vision for Lake Tarawera, its surroundings and other areas of 
Tūhourangi interest. 

• Tūhourangi and Rotorua District Council will meet regularly to foster an 
early and informed understanding of issues and assist a co-ordinated 
strategic response.

• Tūhourangi and Rotorua District Council will identity and regularly 
update appropriate channels of communications between hapu and 
Council.

• Tūhourangi and Rotorua District Council will develop policy and make 
ongoing management decisions within their respective areas of 
responsibility with an understanding of this protocol vision, priorities 
and expectations of both organisations
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1 Karakia whakapuaki - Opening karakia 

2 Ngā whakapaaha - Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting.
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3 Te whakaū i ngā meneti - Confirmation of Minutes

3.1 Tūhourangi Protocol Committee Meeting Minutes (draft) 25 May 2023
12613451

MINUTES (DRAFT)
                                        Tūhourangi Protocol Committee Meeting
                                           held Thursday, 25 May 2023 at 1.00 pm
                                          Council Chamber, Rotorua Lakes Council

CHAIR: Mayor Tania Tapsell 

MEMBERS PRESENT: Ngarepo Eparaima, Kirikowhai Mikaere, Warena Morgan, Cr Trevor 
Maxwell, 

APOLOGIES:

IN ATTENDANCE:

Deliah Balle, Watu Mihinui, Cr Lani Kereopa, Cr Rawiri Waru

Hemi Waerea, Tūhourangi Tribal Authority

STAFF PRESENT: Gina Rangi, Aneta Morgan, Rob Pitkethley, Simon Alefosio-Tuck, Clark 
Pirika, Kahurangi White-Parsons, Kelly-Anne Panapa, Bruce Horne, 
Stephen Rowlands, Mihi Morgan, Gomathi Konara.

The meeting opened at 1.11 pm.
The Chair welcomed committee members and staff.

1. KARAKIA WHAKAPUAKI – OPENING KARAKIA

Clark Pirika opened the meeting with a Karakia.

2 NGĀ WHAKAPĀHA - APOLOGIES

Resolved

1. That the apologies from Cr Kereopa, Cr Waru, Geoff Williams, Deliah Balle, Rangitihi Pene and 
Watu Mihinui be accepted.

Moved : Cr Maxwell
Seconded : Warena Morgan
CARRIED

3. TE WHAKAŪ I NGĀ MENETI – CONFIRMATION OF MINTUES

Resolved

1. That the minutes of the Tūhourangi Protocol meeting held on 9 May 2022 be confirmed as a 
true and accurate record.
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Moved : Kirikowhai Mikaere
Seconded : Warena Morgan

           CARRIED

4. NGĀ TAKE KUA PUEA AKE I NGĀ MENETI – ACTIONS ARISING FROM PREVIOUS MINUTES

4.1 Actions from Tūhourangi Meeting held 9 May 2022 

The following items to be addressed within agenda:

• Tarawera Landing café ownership and management options.

5         NGĀ PŪRONGO Ā-WAHA - REPORTS 

5.1 Tahua Report – Tūhourangi Tribal Authority (TTA)

Kirikowhai Mikaere updated the committee as below:-
• The engagement between RLC and TTA should be more partnership as opposed to consultation. 

The partnership is slowly moving in that direction.
• TTA ‘s strategy has four key pillars;- Tahua (economic), Tuakiri (identity), Taiao (environment) and 

Tāngata (Social outcomes)

• Tahua – 
• Acknowledged Gina Rangi for her support in developing an economic briefing report.
• TTA commissioned a detailed economic briefing.
• TTA currently has assets and income and also future assets through CNI.
• Have aspirations to support people return to Tarawera (after the eruption) and have a bigger 

foot print at Tarawera.
• The briefing will then be turned in to a long term Tahua plan around what we have now and 

what we will own in 2042.
• Some key areas are around forestry and tourism.
• Starting to investigate around areas of energy, geothermal, technology and digital 

development.
• A key focus is also to translate the education outcomes to employment outcomes.
• Resilience is also a key theme.

5.2 Tahua – Greatest Walk update 

Ngarepo Eparaima and Kirikowhai Mikaere updated the committee and spoke to a presentation 
(Attachment 1) as below:- 

• The other hapū involved in this are Ngāti Rangitihi and Ngāti Tarāwhai.
• We want this to be iwi owned and iwi guided.
• Restricted numbers to increase experience.
• Walk starts from Waimangu and ends at Ōkataina.
• Secured some funding from Te Puni Kokiri to develop tracks.
• Have developed a detailed business plan.
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• Have had discussions with Department of Conservation (DoC) regarding “Great Walk” 
branding as there are some condition conflicts.  

• All the areas of the land of the walk is Māori land trust owned/iwi owned.

5.3      Tahua - Te Pūtake o Tawa update 

Ngarepo Eparaima updated the committee and spoke to a presentation (Attachment 2)  which shows 
the work completed.

TTA expects to launch the Whakarewarewa Forest Loop app on the 10th June, which is the Tarawera 
eruption annivesary.

5.4 Tahua – Future Development Strategy (FDS) 

Damon Mathfield updated the board and spoke to a presentation (Attachment 3). Mr Mathfield 
highlighted below points:-

• What is the Future Development Strategy
• Projections on expected demand on housing and jobs
• Strategy and intesnsification plans for residential and business 
• Had a robust engagement process.

Kirikowhai Mikaere stated that they would welcome more indepth engagement with mana whenua.                 

5.5 Tuakiri – Return of Waitōharuru/Tarawera Landing 

Rob Pitkethley updated the board as below:-
• Met with DoC and discussed some mechanisms of land transfer.
• Proposed mechanism was to change of classification of the reserve from a recreation reserve 

to a historic reserve. Then open up the avenues to set up a reserves committee to have a higher 
dual mangement role. Then potentially changed to a Tūhourangi management role and then 
could go to a vesting through to Tūhourangi.

• There’s a process that has been identified as probably more achievable than going from a 
direct recreation reserve change.

• A key thing to deal within the process is the current lease on the landing café.
• There a strict guidelines regarding the lease in the Reserve Management Plan. Lease goes 

through to end of December 2023.
• Tūhourangi has advised that they are not commiting to any further extensions of the lease at 

this stage. Current tenant has been advised of this situation. 
• Tūhourangi and council needs to have discussion regarding a collective view.

Kirikowhai Mikaere updated the conmmittee as below:-
• Tūhourangi is in discussion with the tenant regarding the options.
• Tūhourangi has also done due diligence around the type of investment.
• Tūhourangi have requested the council to formally write to DoC to start the process and 

dissapointed this has not been initiated yet.
• Tūhourangi is looking at the area as a collective including Punaromia and not at the café in 

isolation. 
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Action Point
Council to discuss with DoC prior to end of June and get a fomal letter to them on the intended 
process for returning the land to Tūhourangi.

Mr Pitkethley noted that the Reserve Management Plan has to be amended for any commercial 
activity to carry on at that site. If the café to operate beyond the current lease expiry date, the 
process would be to first amend the Reserve Management Plan and then to have a new lease 
agreement. 

5.6 Tuakiri – Punaromia 

Ngarepo Eparaima updated the committee with the following and spoke to a presentation.              
(Attachment 4)

• The first flood didn’t reach the paintings and DoC helped to pump the water out.
• The second flood covered the paintings and drained overnight.
• The damage to the paintings is not yet known.
• Need a restoration plan and assistance with specialist knowledge, machinery and tools.

5.7 Tuakiri – nga taonga i te Whare Taonga update  

Clark Pirika updated the committee with the following:-
• Te Whare Taonga and Tūhourangi held a wānanga at Te Pākira marae in November 2022. 

This involved taking taonga from the museum to Te Pākira.
• The hui was transcribed and the draft transcription has been sent to a research analyist. The 

final transcription will be returned to Tūhourangi.
• Had two recent wānanga, one in April at Tarimano marae with Ngāti Rangiwewehi and in 

May at Rangitihi marae at Matatā.
• Wānanga with Ngāti Whakaue, Ngāti Pikiao and Ngāti Tarāwhai are coming up.

Kirikowhai Mikaere informed that she was in Oxford at Pitt Rivers Museum and was involved in 
repatriating taonga belonging to kuia Makareti Papakura.

5.8 Tangata - Resilience Planning 

 Aneta Morgan updated the committee as below:-
• Te Puni Kōkiri has granted funding which has enabled RLC to engage Hemi Waerea to support 

marae to develop marae emergency mangement plans. This work was a result of the gaps 
identified through the work that was done during covid.

• Have had two workshops at Whakarewarewa. The workshops discussed where the support 
would come from and what the community need to consider when emergencies happen. 16 
marae have shown interest in this programme.

Bruce Horne updated the committee and spoke to a presentation (Attachment 5) as below:-
• Explained the command chart (Slide 8).
• This structure is part of the national structure called CIMS (Co-ordinated Incident Management 

System). Currently the model is in the 3rd iteration. Iwi were included in the structure in 2019 
for the first time.
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• RLC is leaning heavily on Te Amorangi to support engagement with iwi. Members of Te 
Amorangi unit are also in other civil defence roles with RLC. They being aMāori lens to the  
planning.

Kirikowhai Mikaere stated that iwi need to be involed in decision making at the top level of the 
structure. Iwi have knowledge on crisis mangement and have stronger connections with their 
communities, but don’t have the resources that councils and CDEM have. Therefore Tūhourangi would 
like to work closely with the Council through this protocol committee to have strong communication 
channels.

Kelly-Anne Panapa, Director of Thriving Communities (Rotorua Lakes Council) noted her team’s role 
and willingness to support iwi in developing thriving communities work programme.

5.9 Tangata – Update on Sala St Trees 

Rob Pitkethley spoke to a presentation (Attachment 6).

5.10 Taiao Report – Deliah Balle

Will be discussed at the next meeting.

5.11 Taiao – Fresh Water Reforms – Deliah Balle

Will be discussed at the next meeting.

5.12 Taiao – Update on Tarawera wastewater scheme, Waipa/Hemo water take and CNI wastewater 
irrigation - Kahurangi White-Parsons

Kahurangi White-Parsons spoke to a presentation (Attachment 7).

• Warena Morgan requested the council to liaise with Rotokākahi Board of Control with regard 
to their concerns on Tarawera wastewater scheme. Tūhourangi offered to facilitate this 
discussion.

• The resource consents to take water from Waipā and Hemo springs are due to expire at the 
end of this year. Currently water is not being taken out from Hemo.

Update on CNI wastewater irrigation scheme is to be provided at another meeting.

6. Te Karakia Whakamutunga – Closing Karakia

Clark Pirika closed the meeting with a Karakia.

Meeting Closed at 3.25pm.
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4 Ngā take kua puea ake I ngā meneti - Actions arising from previous minutes 

4.1 Actions from Tūhourangi Meeting held 25 May 2023

The following items to be addressed within agenda:

SUMMARY OF ACTION POINTS

Subject For 
action 
by

Action Update

Tarawera 
Landing café 
ownership and 
management 
options

RLC Council to discuss with 
DoC prior to end of June 
and get a fomal letter to 
them on the intended 
process for returning the 
land to Tūhourangi.

In late June a letter was sent to the 
Department of Conservation seeking feedback 
on the proposed process to give greater 
recognition to Tūhourangi’s relationship with 
Waitōharuru (Attachment 1). Receipt of this 
letter was acknowledged on 27 June noting 
that it was lodged with the Department’s 
Statutory Land Management (SLM) Team. We 
have been communicating with the DoC 
Operations Manager through the July to 
September period to see if there has been any 
action on a response from the SLM team. The 
latest information received in early October is 
that the DoC SLM Team has been short staffed 
and have a significant backlog of work to get 
through. The Rotorua DoC Office have 
requested it be given a high priority and are 
still awaiting a timeline for when it might be 
responded too.

A planning review of the Tarawera Reserve 
Management Plan and correspondence when 
it was created, has led to the conclusion that 
issuing a new lease for the Tarawera Landing 
Café does not require an amendment to the 
Reserve Management Plan. Consequently the 
Council would like to work with Tūhourangi on 
drafting a suitable lease for ongoing operation 
of the Tarawera Landing café.
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5 Ngā pūrongo ā-waha – Verbal Reports 

5.1 Marae Emergency Management Planning – Aneta Morgan

5.2 Update on Trade Waste Applications to Marae – Alison Lowe

5.3 Update on Tarawera wastewater scheme, Waipa/Hemo water take and CNI wastewater 
irrigation - Kahurangi White-Parsons

5.4 Operational Report - Rob Pitkethley

5.5 3 Waters Asset Summary
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6 Te Karakia Whakamutunga - Closing Karakia 
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