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20-07-015
RDC-1383115

Kaupapataka
Agenda

PROTOCOL MEETING BETWEEN
TŪHOURANGI AND ROTORUA LAKES COUNCIL

Huinga Tūhono kai waenga i a 
Tūhourangi me te Kaunihera o ngā Roto o Rotorua

Date: Thursday, 25 May 2023

Time: 1.00pm

Venue: Chamber

MEMBERSHIP
Chair: Mayor Tania Tapsell

Rotorua Lakes Council: Cr Lani Kereopa
Cr Trevor Maxwell
Cr Rawiri Waru

Tūhourangi Tribal Authority: Kirikowhai Mikaere
Deliah Balle
Watu Mihinui
Warena Morgan
Rangitihi Pene
Ngarepo Eparaima
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TŪHOURANGI PROTOCOL 
Type of Committee Māori Protocol Committee

Tūhourangi Protocol On 5 April 2005 the Rotorua District Council and Tūhourangi signed a 
protocol.  The protocol seeks to form a basis of understanding on the 
principles and process of communication and collaboration for the benefit 
of the peoples of Tūhourangi and of the District of Rotorua in general.

Principles of the 
Protocol

• Tūhourangi and Rotorua District Council acknowledge the autonomy of 
both organisations; their right to develop and promote strategies and 
policies that reflect the views of those they represent.  Effective 
communications and the practise of meaningful consultation will ensure a 
growing commonality of purpose will occur between Tūhourangi and 
Rotorua District Council. 

• The parties agree that it is in their joint interests, and that of those they 
represent, to work together to develop a shared view of the future of Lake 
Tarawera, its surroundings, and other areas of Tūhourangi interest.

• With the intention of creating an atmosphere of “no surprises”, the 
signatories agree they will communicate openly and honestly to give 
effect to matters to the benefit of both parties in an atmosphere of mutual 
respect.

• The parties to this protocol will determine their respective membership of 
a management committee to give effect to this protocol. 

• The signatories agree that principles of manaakitanga, kaitiakitanga and 
rangatiratanga will underpin their relationship.

Reference 20-07-015

Membership Tūhourangi Representatives: &  Council representatives:

Meeting frequency Bi-Annually

Application • Tūhourangi and Rotorua District Council will seek opportunities to 
share perspectives and jointly develop process to further a consistent 
vision for Lake Tarawera, its surroundings and other areas of 
Tūhourangi interest. 

• Tūhourangi and Rotorua District Council will meet regularly to foster an 
early and informed understanding of issues and assist a co-ordinated 
strategic response.

• Tūhourangi and Rotorua District Council will identity and regularly 
update appropriate channels of communications between hapu and 
Council.

• Tūhourangi and Rotorua District Council will develop policy and make 
ongoing management decisions within their respective areas of 
responsibility with an understanding of this protocol vision, priorities 
and expectations of both organisations
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Forrester) ..............................................................................................................30
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1 Karakia whakapuaki  - Opening karakia 

2 Ngā whakapaaha - Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting.
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3  Te whakaū i ngā meneti - Confirmation of Minutes

3.1 Tūhourangi Protocol Committee Meeting minutes (draft) 9 May 2022
20-07-015

RDC -1269385
MINUTES (DRAFT)

Tūhourangi Protocol Committee Meeting
held Monday, 9 May 2022 at 1.00 pm

Committee Room 1, Rotorua Lakes Council

CHAIRPERSON: Mayor Steve Chadwick 

MEMBERS PRESENT: Ngarepo Eparaima, Deliah Balle

MEMBERS PRESENT VIA 
AUDIO VISUAL:

Kirikowhai Mikaere, Warena Morgan, Watu Mihinui

APOLOGIES: Cr Maxwell

STAFF PRESENT Geoff Williams, Gina Rangi, Aneta Morgan, Rob Pitkethley, 
Simon Alefosio-Tuck, Ian Stabler, Clark Pirika, Gomathi 
Konara.

The meeting opened at 1.02 pm.
The Chair welcomed board members & staff.

1. KARAKIA WHAKAPUAKI – OPENING KARAKIA

Kingi Biddle opened the meeting with a Karakia.

2 NGĀ WHAKAPĀHA - APOLOGIES

Noted the apologies from Cr Maxwell and Rangitihi Pene.

Mayor Chadwick acknowledged the work of Manutai Schuster.

3. TE WHAKAŪ I NGĀ MENETI – CONFIRMATION OF MINTUES

Resolved:

That the minutes of the Tūhourangi Protocol meeting held on 1 November 2021 be confirmed as true 
and accurate record.

Moved : Mayor Chadwick
              Seconded : Ngarepo Eparaima
              CARRIED
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4. NGĀ TAKE KUA PUEA AKE I NGĀ MENETI – ACTIONS ARISING FROM PREVIOUS MINUTES

4.1 Actions from Tūhourangi Meeting held 3 March 2021 

The following items to be addressed within agenda:

• Tarawera Landing café ownership and management options 
This item is included in the action plan under item 5.1.6

• Papakainga and other housing 
This item is included in the action plan under item 5.1.8

• Puarenga Stream Environmental Improvements 
This item is included in the action plan under item 5.1.10

• Tikitapu – Rotokākahi Lookout Toilet
This item is included in the action plan under item 6.2

5. REPORTS – PŪRONGO 

5.1. Tūhourangi & Rotorua Lakes Council Proposed Action Plan 2021- 2023 
RDC-1194747

Council staff spoke to a presentation attached as “Attachment 1 and overviewed the “Tuhourangi & 
Rotorua Lakes Council Proposed Action Plan – 2021-2023” as follows:-  

5.1.1 Review and update the Tūhourangi Protocol – Gina Rangi 

• Initial meeting held and haven’t progressed from there due to lack of resources.
• This remains a priority to uphold the integrity of the current protocol and to extend and develop.

5.1.2 Develop a shared view of the future of Lake Tarawera, its surroundings, and other areas of Tūhourangi 
interest -– Gina Rangi

• Tūhourangi requested the council to contribute on the development of  following kaupapa:-
• Stocktake of economic position of Tūhourangi and where the opportunities may lie.
• Vision for environment and Tūhourangi’s current environmental management plan.

• Council is happy to support and will work with Tuhourangi.

5.1.3 Protect the mauri of Lake Tarawera – Ian Stabler

• Refer to slide 2 of attachment 1.
• Completed 476 property visits.
• Identified five possible sites for pump stations and the final decision will consider geotechnical data 

as well as cultural sensitivity. 
• Council continue to work with Iwi & Hapu and the community.
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5.1.4 Lake Ōkāreka upgrades of visitor facilities at Boyes Beach and Acacia Road – Rob Pitkethley

• Refer to slide 3 of the attachment 1.
• Council is keen to display cultural foundation work which could include pre-European history 

around and the importance of the area to the local Iwi & Hapu. 
• Slide no 4 is an example for a display at Komuhumuhu.
• The reserve at 25, Loop Road, Lake Ōkāreka is now considered as surplus reserve.  Refer to slide no 

6 of the attachment 1 for the available options for the reserve land. Council requested Tūhourangi 
to consider the available options and inform their view to the council.

5.1.5 Waitōharuru (Tarawera Landing) upgrades and enhancements - Rob Pitkethley

• Refer to slide 7 to 9 of the attachment 1.
• The programme was effected with delays due to Covid and weather events.

5.1.6 Tarawera Landing café ownership and management options - Rob Pitkethley

• Refer to slide 10 to 13 of the attachment 1.
• Strategy, Policy & Finance Committee approved initiation of land disposal & transfer process in 

2020. Land Status Report, assessment against land Disposal Policy and Site Plan surveying has been 
completed.

• Options paper completed for discussion with Department of Conservation (DoC) and Tūhourangi 
Tribal Authority (TTA). Identified five options are listed in slides 11 to 13.

• Council’s preferred option is to subdivide of café footprint from Landing Recreation Reserve and 
revocation of reserve status for this small parcel of land.

• Tūhourangi’s preferred option is Revocation of reserve status and transfer of whole reserve to 
Tūhourangi 

• Feedback from the Minister and the DoC to Tūhourangi is that they want the letter from the Council 
to start the process.

Action Point – Staff to draft the letter after discussing with all parties regarding the preferred option/s 
and send to DoC.

5.1.7 Tokorangi and Whakarewarewa Forest developments - Rob Pitkethley

• Refer to slide 14 to 16 of the attachment 1.
• Cultural interpretation signage and App being developed now for roll out from early 2022. Great 

Ride status announced 6 May 2022.
• Whakarewarewa Forest Loop branding has been formally handed over to CNI Iwi Holdings Limited.

5.1.8 Papakainga and other housing –Gina Rangi

• Refer to slide 17 of the attachment 1 and attachment 2.
• Gina Rangi spoke to the presentation (attachment 2) and explained the housing work programme 

under four main categories. i.e – “The Big Picture”, “Council Services”, “Changing Rules” and 
“Working with Government Agencies”.
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5.1.9 Tarawera Trail and Pest Control initiatives - Rob Pitkethley

• Refer to slide 17 of the attachment 1.
• Wallaby control programme is in operation.

Tarawera Trail – Kirikowhai Mikaere

• Ngāti Rangitihi, Tūhourangi and Tarāwhai have being having meetings around shared history.
• Have had discussions with Te Puni Kōkiri and Department of Conservation.
• Undertaken a detailed business case.
• Started on branding process.
• This would potentially be a three day /three night trail.

5.1.10 Puarenga Stream Environmental Improvements – Gina Rangi

• Refer to slide 18 of the attachment 1.
• Reference group has received a report on potential sites and a sites visit has been arranged. 
• Wally Lee has been invited for the site visit although he is not a member of the reference group. He 

is involved as a trustee for the landfill mitigation.

6. GENERAL BUSINESS- NGĀ TAKE ATU ANŌ

6.1 Update on Three Waters Reform – Gina Rangi 

• Other than Tarawera and Puarenga projects, there are two other main kaupapa.
1. Comprehensive Stormwater Consent – Council will apply for this consent in regards to how the 

council manages stormwater and its impacts on rivers in the urban catchment area. As the first 
step, council is looking at doing a process with mana whenua around the values associated with 
each awa. 

2. Waipa /Hemo Springs.
• Clark Pirika is leading the engagement with mana whenua to look for potential for taking 

water from Waipa/Hemo springs.
• First step is to understand cultural values.
• Have provided an awareness presentation to the three main puna groups. 
• Looking at arranging a collective wānanga with all groups.

• Three waters reforms
• Te Arawa Lakes Trust is working with iwi within the “Entity B” rohe.
• Council’s preference is to be aligned with what mana whenua are seeking.
• Council’s concern is the ability to uphold the partnership with mana whenua when the 

assets are transferred to the new entity.
• The other concern is regarding the investment on infrastructure. Rotorua has a good 

infrastructure because of the Te Arawa settlement. It is a concern that there wouldn’t be 
ongoing investment in Rotorua as some of the other districts in entity B may need to be 
brought to up to the scratch.

• Council, Te Arawa Lakes Trust and mana whenua should have a discussion and try to have 
a common strategy.
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6.2  Tikitapu – Rotokākahi Lookout Toilet - Rob Pitkethley 

• Refer to slide 19 of the attachment 1.
• Design for the area is done and the slide 19 shows the layout.
• Looking at procuring 2 dry vault toilet units.  There wouldn’t be wooden cladding as shown in the 

picture.
• There would be 2 meter high deer fence to prevent people from accessing the rough walking track 

towards Lake Rotokākahi.
• Tūhourangi expressed concerned about health and safety issues such as spills and a dry vault system 

will keep everything contained.

6.3 Crematorium - Ngarepo Eparaima

• Cultural sensitivity is important and the recent issues raised should be addressed. Council staff are 
working with Funeral Directors to ensure they know and follow the newly developed process to 
avoid these problems.

6.4 Appreciation – Watu Mihinui

• Watu Mihinui, on behalf of Te Pākira marae wished to acknowledge the staff who assisted in getting 
a rate relief for the marae toilet block.

6.5 Election / Local Bill – Gina Rangi

• Gina Rangi explained the representation model for this year’s election and the current status of the 
local bill.  

6.6 Appreciation – Kirikowhai Mikaere

Kirikowhai Mikaere acknowledged Mayor Chadwick as this is the last Tūhourangi and Rotorua Lakes 
Council protocol meeting of Mayor Chadwick. Kirikowhai appreciated the mayor’s openness to listen to 
Tuhourangi’s concerns and aspirations.

7. Karakia Whakamutunga – Closing Karakia

Mr Eparaima closed the meeting with a Karakia.

Meeting Closed at 3.16pm.
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4 Ngā take kua puea ake I ngā meneti - Actions arising from previous minutes

4.1 Actions from Tūhourangi Meeting held 9 May 2022

The following items to be addressed within agenda:

SUMMARY OF ACTION POINTS

Item No in 
this agenda 

Subject Action required

5.4 Tarawera Landing 
café ownership and 
management 
options

Staff to draft the letter after discussing with all parties 
regarding the preferred option/s and send to DoC.
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5 Ngā pūrongo ā-waha - Reports 

5.1 Tahua Report – Tūhourangi Tribal Authority

5.2 Tahua – Greatest Walk update – Ngarepo Eparaima

5.3 Tahua - Te Pūtake o Tawa update – Ngarepo Eparaima

5.4 Tahua – Future Development Strategy (FDS) – Damon Mathfield

5.5 Tuakiri – Return of Waitōharuru/Tarawera Landing – Rob Pitkethley

Attachment 1- Confidential Letter 
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5.6 Tuakiri – Punaromia – Ngarepo Eparaima

5.7 Tuakiri – nga taonga i te Whare Taonga update - Clark Pirika

 Video

5.8 Tangata - Resilience Planning – Aneta Morgan/Bruce Horne

5.9 Tangata – Update on Sala St Trees – Rob Pitkethley/ Stephen Rowlands (Urban Forrester)

5.10 Taiao Report – Deliah Balle

5.11 Taiao – Fresh Water Reforms – Deliah Balle
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5.12 Taiao – Update on Tarawera wastewater scheme, Waipa/Hemo water take and CNI 
wastewater irrigation - Kahurangi White-Parsons

6 Te Karakia Whakamutunga - Closing Karakia 
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