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1. TE PŪTAKE  

PURPOSE  
 
The purpose of this report is to provide an overview to the committee of our Expression of Interest 
submission to the Instructure Acceleration Fund on the 18th August 2021.  

 
 
2. HE TŪTOHUNGA 
 RECOMMENDATION 

 
1. That the report ‘Infrastructure Acceleration Fund Expression of Interest – For Information’ to be 

received.  
 
2. That the Committee notes that the Expression of Interest application for the Infrastructure 

Acceleration Fund has been submitted. 
 
 
 

3. TE TĀHUHU 
BACKGROUND 
 
In March 2021, Central Government announced the $3.8 billion Housing Acceleration Fund (HAF) to 
help increase the supply of houses and improve affordability for home buyers and renters.  A key 
component of the fund is the Infrastructure Acceleration Fund (IAF). 
 
The IAF is a contestable fund for investment in enabling infrastructure to support new housing supply 
throughout Aotearoa, with at least $1 billion of grant funding available.  The IAF aims to increase the 
pace and scale of housing delivery by helping to fund critical infrastructure needed for developments. 
 
The IAF opened for Expressions of Interest (EOI) on the 30 June 2021 with submissions due on 18th of 
August 2021. 
 
Proposals will be assessed on: 

 Housing outcomes - number of additional dwellings, proportion of lower-cost houses, access 
to amenity and opportunity, Māori and manu whenua involvement and environmental 
outcomes. 
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 Impact - How critical the funding is to advancing the infrastructure and housing development. 

 Co-funding – How cost effective the proposal is and all parties are contributing. 

 Capability and readiness – How quickly the project will advance. 
  

Kāinga Ora is responsible for administrating the fund and will evaluate the proposals.  Applicants with 
successful EOIs will receive a Request for Proposal (RFP) seeking more information on their Proposals.  
We are expecting to receive a Request for Proposal in October. 
 
 

4. HE MATAPAKI I NGĀ TAKE  
 DISCUSSION  

  
Rotorua Lakes Council submitted three EOI totalling $113m for enabling stormwater infrastructure 
across the Central, Western and Eastern areas of the city.   
 
A strategic decision was made to focus on enabling infrastructure to support intensification as we have 
very few consented greenfield opportunities and the majority of our latent development opportunity 
is in the form of infill and redevelopment associated with brownfield intensification.  
 
This approach is closely aligned with the purpose of the National Policy Statement – Urban 
Development (NPS-UD).   To achieve the housing outcomes proposed in each application, we also need 
to complete an Intensification Plan Change which is being actively worked on. 
 
The Western and Eastern proposals look to accelerate projects within the Stormwater Master Plan and 
30 year Infrastructure Strategy, whereas the Central Proposal contains projects not identified within 
the Stormwater Mater Plan and 30 Year Infrastructure strategy as intensification within the central 
area was not anticipated. 
 
We received letters of support from Te Arawa Lakes Trust, Bay of Plenty Regional Council, Fordland’s 
Community Centre, Bay Trust, Rotorua Trust, Habitat for Humanity and a number of housing 
developers.  If we are successful in getting to the next stage, we will continue to work closely with our 
partners. 
 
An overview of each application is provided below. 
 
 
Central Proposal 
 
IAF Funding Sought = $28,540,000 
 
The proposal is to significantly upgrade the stormwater infrastructure in the central area.  This includes 
redirecting water to towards the east (away from the Utuhina Stream) by upgrading Tilsley Street 
pump station and increasing the stormwater pipe and drain capacity.    
 
Our proposal was based on an estimate of the maximum possible infill/intensification yield of 1,765 
additional dwellings. A significant proportion of these will be considered affordable, in line with the 
fund objectives.  Our additional dwellings estimate is based on developments which are actively being 
considered, although, we do think there is significantly more opportunity for intensification / infill 
centrally.  These funds are critical to enable intensification in the central area. Through funding 
identified in our Long Term Plan (LTP) and with the support of Waka Kotahi, we are confident we can 
deliver all other infrastructure requirements needed to enable intensification and we could start 
feasibility work as soon as funds are received.  
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Western Proposal 
 
IAF Funding Sought = $61,550,000 
 
The proposal is to further progress stormwater upgrades and expansion in the western suburbs.  This 
includes construction of four major stormwater detention ponds / basins with wetlands and upgrades 
to existing pipes and drains.   
 
Our proposal was based on an estimate of 1,320 additional dwellings with the understanding that a 
significant proportion of these will be affordable, in line with the fund objectives.  Our additional 
dwellings estimate is based on developments which are actively being considered, although, we do 
think there is significantly more opportunity for intensification / infill in the west.  These funds are 
critical to enable intensification in the western area. Through funding identified in our LTP and with 
the support of Waka Kotahi, we are confident that we can deliver all other infrastructure required to 
enable intensification, support the Pukehangi Plan Change and we could start feasibility work as soon 
as funds are received.    
 
 
Eastern Proposal 
 
IAF Funding Sought = $23,760,000 
 
The proposal is to further progress stormwater upgrades for the Wharenui Blocks and expansion within 
the eastern suburbs.  This includes construction of three detention ponds with wetlands, new 
stormwater drains, realigned existing channels and culvert upgrades.   
 
Our proposal was based on an estimate of 2,151 additional dwellings with the understanding that a 
significant proportion of these will be affordable, in line with the fund objectives.  Our additional 
dwellings estimate is based on developments which are actively being considered, although, we do 
think there is significantly more opportunity for intensification / infill in the east.  These funds are 
critical to enable intensification and support new developments within the Eastern area. Through 
funding identified in our LTP and with the support of Waka Kotahi, we are confident we can deliver all 
other infrastructure requirements to enable intensification and the development of Wharenui Blocks. 
Feasibility work could begin work as soon as funds are received.    

 
   

5. TE TINO AROMATAWAI 
ASSESSMENT OF SIGNIFICANCE  
 
The information in this report is not considered significant in accordance with Council’s Significance 
Policy.  
 
 

6. NGĀ KŌRERO O TE HAPORI ME TE WHAKATAIRANGA 

COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY  
 
At this stage, consultation on this matter is not being undertaken as it is too early in the process.  If 
funds are received from the IAF, community consultation will be required during the consenting phase 
of the infrastructure project. 
 
Community consultation has been completed in regards to the 30 year infrastructure strategy and 
2021 – 2031 Long Term Plan where the Eastern and Western projects were included. 
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Te Arawa and Bay of Plenty Regional Council will be involved in the feasibility and detailed design 
project phases. 
 
 

7. HE WHAIWHAKAARO 
CONSIDERATIONS  
 

7.1 Mahere Pūtea 
Financial/budget considerations 
 
There are no costs associated with the EOIs submitted.  All other enabling infrastructure costs are 
included in the 30 year Infrastructure Strategy and / or the 2021-2031 Long Term Plan. 
 
 

7.2 Kaupapa Here me ngā Hiraunga Whakariterite 
Policy and planning implications 
 
The decisions in this report align with the Vision 2030 Goals of a Homes that match Needs, Resilient 
Community, Vibrant City Heart and Enhanced Environment. 
 
The decisions in this report support the strategic outcomes identified in He Papakāinga, He Hāpori 
Taurikura – A Strategy for Homes and Thriving Communities 
 
 

7.3 Tūraru 
Risks 
 
There are no major risks associated with the decisions or recommendations in this report.  
 
 

7.4 Te Whaimana 
Authority 
 
The Strategy, Policy and Finance Committee is delegated to report to Council on this matter.  

 
 
 

8 NGĀ ĀPITIHANGA 
ATTACHMENTS 
 
Attachment 1: Application Notes and the Rotorua Context 
Attachment 2: Rotorua Urban Stormwater Catchments and Housing Outcomes 
Attachment 3: Detail of Stormwater Plan 
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Attachment 1: Application Notes and the Rotorua Context 
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Attachment 2: Rotorua Urban Stormwater Catchments and Housing Outcomes 
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Attachment 3: Detail of Stormwater Plan 
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