Facilities Management -Community Halls Update

RLC are currently in the process of carrying out building condition assessments on all 10
community halls across the district as is required under the Asset Management Policy.

[-Identifies and establishes\
the condition of the hall
on the date of the
inspection and advise of
any significant faults and/
or defects based on a
visual inspection and
outline steps required to
restore the building to a
condition where normal
continued maintenance ca
be achieved.
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eAsbestos surveys are
required to be carried out
every 5 years in
accordance with policy.

eAir Quality Testing carried
out when mold is found to
be present.

eInvasive Testing, carried
out where condition

assessment notes it is

\needed. Y,

eWorks identified in the
condition assessment
report are quoted for
repair or replacement by
RLC preferred suppliers.
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eCosting on required
renewal and/or repair
works are prioritised and
integrated into existing
annual renewal budgets.

eWhere renewal costs
exceed allocated budget
approval is sought from
executive & CE to
proceed.

/-Approved works are
scheduled with
contractors

eliaise with hall booking
agents regards timing of
works.

@l Physical works

\




Indicative timeline for Hall assessments and physical works
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Mamaku Hall

Building survey report in December noted,;
*“major visual defects to the subfloor structure”
e “significant impact on structural integrity”
e “subfloor area has the potential to cause decay to the wall framing above.”

These findings led council staff to decide that the H&S risk to occupants was too high for the hall to remain
open whilst invasive testing was carried out. Hall booking agent was notified of closure on 15" December 23.



Findings Invasive testing showed;

* “Floor joists disintegrated with touch where they are attached to foundations. Barely anything holding it
together.”

* “Visible water damage & black mold beyond repair throughout the hall.”
* Moisture testing between 20% and 45% which is showing high water levels

Conclusion of testing: Remove the asbestos contamination and conduct a complete demolition of the building.



Next Steps;

* Plans are underway for the demolition of the Mamaku Hall. RLC are looking at what can be recovered from
the building for future use.

e Further work will need to be undertaken to determine the best course of action, moving forward.



