














Focus Area Initial Actions Delivery Partners Timeframe Status

Brand and Identity 1.0

1.1

1.2

1.3

Work to develop an aligned 
Rotorua Place Brand 

 
Create guidance for business 
that builds respect for Te Arawa 
culture, heritage, history, art 
forms, assets and capabilities 

Reorua - City wide bilingual 
signage and wāhi reo Māori

Showcase our destination as a 
place of choice (marketing and 
promotion)

RED, RLC, Te Tatau 
o Te Arawa, RTIPP, 
Chamber

RLC, RED, Te Tatau 
o Te Arawa RCOC

RLC, Te Tatau o Te 
Arawa

RED, RLC, RTIPP

30.06.21

30.06.21

30.06.22

Ongoing

Underway

Destination Development 2.0

2.1

Develop a Destination 
Management Plan aligned to 
our local brand identity and 
the Tourism Futures Taskforce 
recommendations
 
Specific areas of focus within 
the plan will include: 

• Accommodation offering
• Connectivity
• Product development & 

experience
• Major Events
• Corporate travellers
 
Strengthen alignment of 
training with industry and 
destination requirements

RED, MBIE, RTIPP, 
RLC, Iwi

RLC, Industry and 
Training providers

30.06.21

30.06.22

Underway

Major Place Developments 3.0

3.1

3.2

3.3

3.4

3.5

3.6

Aquatic Centre redevelopment 
and ongoing development of 
Kuirau Park (providing family-
based activity for locals and 
domestic visitors)

Completing Lakefront 
development plan and 
commercial building 
development 

Complete Tītokorangi (Long 
Mile) visitor centre and 
commercial development 

Te Whare o Toanga (Museum), 
Government Gardens, Sir 
Howard Morrison centre 
completion

Continue development of trail 
network around Te Putake o 
Tawa & Whakarewarewa

New National cycle way 
trail development and city 
connections

Trail network development in 
Whakarewarewa forest

RLC, CLM

RLC, RED, TALT, Iwi

RLC, RED, CNI

RLC, MCH, private 
sector, arts 
community, Iwi  

NZ Cycle ways, CNI, 
RLC, Trails Trust

CNI, RLC, Trails 
Trust

CNI, RLC, Trails 
Trust

Planning 
Stage

RFP due 
30.06.21

RFP 
complete by 
30.06.21

2022

2021

2022

2021

Underway

Underway



Focus Area Initial Actions Delivery Partners Timeframe Status

Forestry Futures Plan 4.0

4.1

Complete a Forestry Futures 
Plan 

Contribute to forestry industry 
transformation plans

RLC, Te Uru Rākau, 
Scion, RED, Iwi, 
Private sector

2021 Underway

5.0 Work with Scion to progress 
the development of a facility 
to validate commercial scale 
biomaterials 

RLC, Scion, MPI, Te 
Uru Rākau, RED, 
private sector, Iwi

2022 Underway

Place-making Initiatives 6.0

6.1

6.2

Review RLC Wood First Policy 
to look at how we incentivise 
the utilisation of wood products

Work at a national level 
to advocate for increased 
domestic timber use through 
reference sites and case studies

Establish a showcase CLT 
Building

RLC, Scion, Te Uru 
Rākau, Private 
Sector, Iwi

RLC, RED, Te Uru 
Rākau, MPI, MBIE, 
Private sector and 
Iwi

RLC, RED, Iwi, 
Private sector, 
developers, Crown

2021

2023

2023

Insights 7.0

7.1

Deliver insights and 
connectivity to the timber 
industry on housing 
developments

Align training with industry 
requirements to ensure a 
pipeline of skilled, work ready 
people to fill higher value jobs

RLC, RED, private 
sectors

RLC, RED, industry 
and training 
providers

2022

2021

Centre of Excellence 8.0 Champion establishment of 
a Centre of Excellence for 
forestry, timber innovation & 
carbon management

Scion, Te Uru 
Rākau, Industry 
partners, Private 
sector, Iwi, MBIE, 
MPI

2023
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Commercial and Industrial 
land development

9.0 Partner to unlock 25ha of 
greenfield industrial land 
to establish new industrial 
business parks to support 
business relocation and 
expansion

RLC, RED, Airport, 
Iwi, landowners

3 years Underway

Residential land 
development

10.0

10.1

Improve availability of 
emergency, transitional and 
social housing in Rotorua 

Partner with landowners, Iwi 
and the Crown to increase the 
supply of sections for housing 
(new and infill) to deliver 2000 
sections and build 1000 homes 
in the district

RLC, KāingaOra, 
MHUD, landowners, 
Iwi, developers 

RLC, KāingaOra, 
MHUD, RED 
landowners, Iwi, 
developers 

3 years

3 years

Underway

Advance a vibrant  
city centre

11.0

11.1

11.2

Build investment and 
development confidence in the 
CBD through an Inner City Plan 
and targeted incentives

Partner with major investors 
and developers to establish 2 
place making CBD projects that 
support inner city residential 
living

Partner with Central 
Government to ensure 
investment supports city 
vibrancy and resilience

RED, Iwi, Business 
sector, Chamber, 
Developers, 
Landowners

RLC, RED, Iwi, 
Business sector, 
Building owners, 
Developers, 
Landowners

RLC, Central govt. 
agencies and 
departments

3 years

3 years

3 years

Underway

Infrastructure and planning 12.0

12.1

Complete master-planning 
of storm water and other key 
infrastructure for residential and 
industrial development

Complete plan changes 
for Eastside, Airport, and 
Pukehangi for residential and 
commercial land

RLC, Regional 
Council, Iwi, 
Developers, 
Landowners 

RLC, Regional 
Council, Iwi, 
Developers, 
Landowners 

3 years

3 years

 

Underway

Emerging Sectors 13.0

13.1

Support for emerging sectors 
including: 

• Film & Creative
• Micro -geothermal 
• New technologies & 

materials 

Align training with emerging 
industry sectors requirements 
to encourage young people into 
higher skilled roles

RED, Iwi, Business 
sector, Chamber, 
Developers, 
Landowners

RLC, RED, Training 
providers, Schools

1 year

3 years Underway








