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2016 PRIORITY: Develop a vibrant city heart

that attracts people and activity

Few empty shops

A In 2015 there were 82 vacant retail shops, down from 87 in 2014 and 85 in 2013.

A In 2015 there was 13,212m? vacant retail space, down from 18,773m?in 2014 and
19,918 m?in 2013.

People on our streets

A There was a 6.6% increase in pedestrians along Tutanekai Street in 2015 following
a 12% increase in 2014.

Optimistic retailers

A Business confidence in local general business conditions increased to 37% from
25% in 2013 and 2014.

More diverse use of our inner city

A Night market extended over two city blocks.

A A second free daytime parking area for campervans and motorhomes set up
at the Rotorua lakefront.

A Green corridor links existing cycleways to the east and west of Rotorua.

Viewed as an exciting and safe place to live, work and visit

A Every year from 2003 to 2013 net international migration to Rotorua had
been negative. In 2014 net international migration increased by 443 and in
2015 Rotorua experienced a further 718 increase.

V¥ In 2015 94% of residents were very/fairly
satisfied with the appearance and International migration gain
cleanliness of Rotorua’s city centre. 718
This is up from 93% in 2014.Satisfaction
was 94% in 2013.
V¥ In 2015 86% of local residents felt very
safe or safe in the inner city during the day.
This is up from 84% in 2014 but down on
88% in 2013.
A In 2015 32% of local residents felt very
safe or safe in the inner city during the night.
This is up from 26% in 2014 and from -79
30% in 2013.
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2016 PRIORITY: Develop our economic base by growing existing and
attracting new businesses to our region

Reduced unemployment

P> In 2015 the unemployment rate in Rotorua was 6.8%, up slightly from 6.7% in 2014
and down from 10.7% in 2013.

A In 2015 the number of people on the jobseekers benefit decreased to 3,366 from
3,503 people in 2014 and 3,418 in 2013.

Increased household income

A Household income before tax has increased from $1,530 in 2013 to $1,580 in 2014
and $1,620 in 2015.

New and different businesses

A In 2015 new businesses that opened or were in the process of opening included
the Redwoods Treewalk tourism activity, Lumbercube wood processing, Rotorua by

Segway tourism activity and the CGML Group development of the Zen building into
a 4 star hotel.
An increasingly attractive investment environment
A Rotorua’s GDP increased by 2.9% in 2015, 1.4% in 2014 and 2.1% in 2013.
This compares to New Zealand’s GDP increase of 2.4% in 2015, 3.8% in 2014
and 2.4% in 2013.

A In 2015 electronic card spend increased by 4.6% which compares favourably to a
2.6% increase for New Zealand. Electronic card spend increased by 4.2% in 2014,
whereas New Zealand growth was 1.2%.

V¥ Commercial building consents decreased from $55.6m of value in 2013 to $27.8m
in 2014 and then increased to $46.8m in 2015.

New jobs

P New job data for 2015 is not
yet available however in 2013
there was a net increase
of 520 jobs and in 2014 a net 2.4%
increase of 450 jobs.

Rotorua GDP compared to NZ GDP
3.8%

2.1%

Higher skilled workforce

P> No new census data is
available for 2015.
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,x‘ A resilient community...
He hapori pdmanawa...

2016 PRIORITY: Support reinvigorated neighbourhoods and the creation
of healthy homes

Homes are insulated and affordable to heat

A In partnership with EECA, 523 houses were insulated in 2015 which is in addition
to the 469 houses insulated in 2014 and 530 in 2013.

Growth in property prices

A The average house price in Rotorua
increased by 9.3% in 2015 to $295,000. Average house price
This is an increase from $270,000 in $295k
2014 and $275,000 in 2013.

Residential building consents $275k $270k
reflect growth in new builds and
refurbishment
¥V In Rotorua the value of residential

building consents increased slightly

from 2014 to 2015 by $0.1m, while

overall in New Zealand building

consents increased 10%. In 2014 the

value in Rotorua increased by 28%

while New Zealand increased by 20%. 2013 2014
Key
A Good progress

P Some progress
V¥ No evidence of progress

Rotorua Lakes Council, Customer Centre
Phone: (07) 348 4199

PORTFOLIO PROGRESS

and facilities, down from 72% in
2014 and 75% in 2013.
A In 2015, 13 of council’s 21
services had a
better satisfaction rating
. than the previous year.
= This is up from 6 in 2014
~and 4in 2013.

Homes that match needs...
Kainga noho kainga haumaru...

Outstanding places to play...
Papa whakatipu...

Vibrant city heart...
Waahi pidmanawa...

Business innovation and prosperity...
Whakawhanake pakihi...

Employment choices...
He huarahi héu...

Enhanced environment...
Tiakina to taio...

2016 PRIORITY: Sustainable infrastructure and affordable,

effective council services

A sustainable 30 year infrastructure plan

A A 30 year infrastructure plan was developed in 2015 and formed the basis for
council’s capital spending within its long term plan.

Evidenced ability to manage and repay debt

WV From 2007 to 2013 council debt doubled from $75m to $158m.

A Inthe 2014/15 year $1.2m of debt was repaid.

A It is forecast that in 2016 the level of debt will be lower than what was approved in
the long term plan.

Rates are within affordable levels

V¥ In 2015 there was a one off 7% rate increase to ensure activities are funded
correctly for the future.

A Future rate rises are projected to increase at the rate of local government inflation.

Transparent, trusted financial management

A A clean audit opinion was achieved in 2015.

A Reports on the council’s organisational and financial position and is available to
the public monthly through the operations and monitoring committee.

Affordable, cost-effective and valued council services

WV In 2015 71% of Rotorua residents
were very/fairly satisfied with the
way rates were spent on services

Satisfaction with 21 council services
compared to previous year

2013 2014 2015
B Worse M Same M Better
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