
management 

Ratepayers, the community, 
customers and stakeholders

Council and Committees

Chief Executive
Peter Guerin

Internal Auditor
Service provided by external 

contractors

Castlecorp
General Manager

Mike Davies

Physical works for:  land drainage, refuse collection, 
litter collection, mowing, water/wastewater, network 
maintenance, fleet management, janitorial services, 
specialist horticulture maintenance

Corporate Services
Finance, treasury, information technology, information management (GIS and 
records), corporate administration, property management, governance support, 
City Services, parking, customer service

Community Services
Library, museum, parks and recreation, community policy & resources, events and 
venues, Tourism Rotorua Travel Office, civil defence, Destination Rotorua Tourism 
Marketing, aquatic centre

Engineering
Transport, state highways, resource engineering, water services, wastewater 
services, strategic engineering planning, land drainage, refuse collection, 
landfill, Graphic Solutions, airport

Environmental Services
Destination Rotorua Economic Development, building control, resource management 
planning, parking enforcement, animal control, environmental health

Communications Internal and external communication support, website and branding

Human Resources Human Resources and payroll services

Director
Jean-Paul Gaston

Director
Charles Roberts

District Engineer
Nico Claassen

Director
Nigel Wharton

Manager
Rex Moore

Manager
Judy Holden

Kaupapa Maori
Director

Mauriora Kingi Iwi liaison, communication, protocol and advice
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