Introduction

The council is organised around three key
operational groups headed by group managers
reporting directly to the chief executive. The
Rotorua District Council is a high performing local
authority with a strong focus on customer service
and continuous business improvement.

Staff development and support

The council encourages employees’ professional
and personal development by identifying
individual  fraining requirements through its
‘Performance Plus+' staff development and
annual review programme.

Council management is committed to ensuring
staff have a safe working environment and
continually strive to improve the overall health
record for all operational staff, including
contractors and people from other organisations
working with Council. RDC has been accorded
the highest possible ACC accreditation status.

Council has a number of initiatives in place to
support staff health and wellbeing. These include
the Employee Assistance Programme (EAP) which
provides independent counselling and its Equal
Employment Opportunities Policy and programme.

Staff numbers

The total staff employed by Council is 546.67
fulltime equivalents. Staffing levels are anticipated
to remain largely static over the next ten years.
Changes in business focus will allow for movements
within the organisation other than new major
increases in levels of service.

A significant  portion of the council's staff
complement are related to Castlecorp, a key
infernal business unit delivering a wide range of
RDC services.
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Vision, Mission and Values

rganisation and management

Rotorua District Council staff work under an organisational vision, mission and set of values that drive the
strategic direction, the way the council operates, and the principles employed in providing services for the

community.

Rotorua District Council’s organisational vision, mission and values are:

vision.mission.values.

An outstanding organisation.
Exceptional people. Workplace of choice.

Shaping a great future together.
Inspired leadership. Superb services.

Service: We strive for excellence, continuous
improvement and value for customers.

Teamwork: We communicate and co-operate with
each other and with our communities - ‘tatou tatou’.

Integrity: We act with commitment, honesty,
openness and respect for others.

Recognition: We appreciate and acknowledge effort,
and we celebrate success.

Satisfaction: We take pride in our work
and we have fun together.
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whakakitenga, whakatakanga, nga Garatanga

He roopu whakahaere mataho
He iwi whakaharahara, he waahi totika ki te mahi

Ko te waihanga ngatahi i te ara whékamua,
He kaiarahi whakaawe, he ratonga tino pai rawa.

Ratonga: Ka whakapakari kia eke -panuku
Ko te whakapai ake i nga Uaratanga hei painga mo te iwi.

Mahi a Roopu: Ka whakawhitiwhiti korero ka mahi ngatahi
mo te painga o te hapori whanui, - ‘tatau tatau’

Ngakau Tapatahi: Ka mahi i runga i te tika, i te pono
me te whakaaro nui a tétahi ki tétahi.

Whakamihi: Ka ngakau nuitia ka whakanuia hoki i
nga whakawhiwhinga.

Manawanuitia: Ka whakaht nga mahi kua oti,
kua tau kua tutuki.
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Senior Management

Community

(residents, ratepayers, customers
and stakeholders)

-

Mayor, Council and

Committees

Internal Auditor
Service provided by external
confractor

Chief Executive

Peter Guerin

Corporate and Customer Services Group

Group Manager,
Corporate and Customer Services
Jean-Paul Gaston

Finance; Information Services; Corporate Planning

& Support; Community Policy & Resources;

Procurement & Sustainability; Customer Centre;
Library; Civil Defence Emergency Management

Kaupapa Maori
Department

Communications
Department

Human Resources
Department

Castlecorp
Business Unit
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Group Manager,
Economic and Regulatory Services
Mark Rawson

Information

Director, Kaupapa Maori
Mauriora Kingi

Manager, Strategic Communication
Rex Moore

Manager, Human Resources
Judy Holden

General Manager, Castlecorp
Mike Davies
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Economic and Regulatory Services Group

Economic Projects; Rotorua Marketing; Events &
Venues; City Services; Building Services; Planning
Services; Regulatory Services; Museum; Travel and

Infrastructure Services Group

Group Manager,
Infrastructure Services
Nico Claassen

Asset Management; Engineering Administration
State Highways & Road Safety; Works; Ufilities
Operations; Engineering Services; Hydrus
Engineering Consultants; Parks & Recreation;
Aquatic Centre; Cemeteries

Iwi liaison, iwi communication, protocol and advice

Infernal and external communication support, website and branding

Human resources, payroll services and health & safety

Physical works for: land drainage, refuse collection, litter collection,
mowing, water/wastewater, network maintenance, fleet management,
janitorial services, specialist horticulture maintenance
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