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Let’s make a plan

This plan needs to:

• tackle the big issues

• be realistic about cost

• balance legislative requirements and what is important to 
communities

• support a sustainable future

• build on the work we’ve been doing with our partners and 
communities.



Our 10-year strategy

• This strategy identifies six 
strategic priorities that 
collectively help build a resilient 
Waikato.

• It will help us support a region 
that is prepared and well 
positioned to respond to new 
challenges and tough times.



Striking the right balance

• This long term plan is one of strategic adjustments 
rather than big-ticket changes so we can keep costs 
down for our ratepayers.

• Last year saw unexpected challenges for Waikato 
communities as we pulled together to tackle COVID-19.

• We responded decisively with a net zero rates revenue 
increase in our 2020/21 Annual Plan.

• We also need to respond to legislation from central 
government, community needs and expectations, and 
technological change.



Healthy waterways

• We support the Government’s vision on fresh water.

• New regulations require increases in our work 
programmes.

• No direct funding from central government.

• We are not consulting as the work needs to be done.

• We are structuring our work programmes to comply 
by 2024.

• We will support and inform our landowners to help 
them comply with the new rules.



Proposed rates increases

https://app.powerbi.com/groups/me/reports/810ba188-45e9-4823-93b1-662e7c70f863/ReportSection9b5eb6550d19af9a82b0?pbi_source=PowerPoint


Rotorua

https://app.powerbi.com/groups/me/reports/810ba188-45e9-4823-93b1-662e7c70f863/ReportSection5d3ac889b38caed4852c?pbi_source=PowerPoint


What we’re asking for feedback on
OUR PROPOSALS AFFECTED RATEPAYERS

1 Protecting our biodiversity | Kia parea te rerenga rauropi
New services to help halt the decline of our region’s unique plants, animals and marine life.

All

2 Sustainable homes scheme | He kaupapa oranga whare
Only borrow money to lend to ratepayers to help them make sustainable improvements to their 
homes.

Those who opt into the scheme

3 Lake Taupō Protection Project | Te whakaruruhau a Taupō-nui-a-Tia
Decide future governance and management arrangements for the Lake Taupō Protection Project.

All

4 Passenger rail service | He tereina pāhihi
Increase services to offer more commuter flexibility and improve connectivity.

Hamilton city

5 Regional economic development funding | Whakapakari pūtea ā-rohe
Increase funding to Te Waka.

All

6 Te Aroha suburban outlet drain | Te waikeri puaha o te tapa tāone o Te Aroha
Transfer responsibility for a suburban drain to Matamata-Piako District Council.

86 properties in Te Aroha

7 Rates remission and postponement | Te whakahekenga, whakatārewatanga anō o ngā tāke
kaunihera
Update our remission policy to better reflect current issues.

All

8 Cost recovery changes for consent holders | Te piki, heke utu rānei mō ngā kaipupuru raihana
Change the amount consent holders pay for the cost of monitoring and science investigations.

Consent holders



Proposal 1: Protecting our biodiversity
Kia parea te rerenga rauropi



Proposal 2: Sustainable homes scheme
He kaupapa oranga whare



Proposal 3: Lake Taupō Protection Trust
Te whakaruruhau a Taupō-nui-a-Tia



Proposal 4: Passenger rail service
He tereina pāhihi



Proposal 5: Regional economic development funding
Whakapakari pūtea ā-rohe



Proposal 7: Rates remission and postponement
Te whakahekenga, whakatārewatanga anō o ngā tāke kaunihera



Proposal 8: Cost recovery changes for consent holders
Te piki, heke utu rānei mō ngā kaipupuru raihana



Other work we’re prioritising

• Maintaining, replacing and renewing our infrastructure
• Funding to fast-track flood asset and environmental restoration works

• Improving public transport

• Zero emission public transport and fleet strategy

• Regional resilience

• Peat soils and carbon accounting

• Consent processing and compliance monitoring

• Enabling technology



Have your say

• Online 
waikatoregion.govt.nz/yourvoicematters

• Post 
LTP project team

Waikato Regional Council

Private Bag 3038

Waikato Mail Centre

Hamilton 3240

• Email 
haveyoursay@waikatoregion.govt.nz

Submissions close at 4pm on Friday, 30 April.



Next time we meet



BIOSECURITY



Proposed Regional Pest Management Plan 
2021-2031
What has been done?

• An early review of the Regional Pest Management Plan 2014-2024 was undertaken to ensure alignment 

with amendments made to the Biosecurity Act 1993 which came into effect in 2012, as well as the new 

National Policy Direction for Pest Management 2015.

• This review found that the current Waikato RPMP is not consistent with national direction.

• Over the last 12 months, feedback has been sought from a wide range of stakeholders, including the 

councils, iwi, agencies and industries, on the proposed RPMP.



Key changes

• Fewer specified pests and rules –

largely because many harmful 

species do not need regional rules to 

manage them. 

• The development of the Waikato 

Biosecurity Strategic Plan to support 

implementation of the RPMP and 

allow us to address complex pest 

management issues that don’t 

require a regulatory approach. 


