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10.6 CONFIDENTIAL ITEMS TO BE RELEASED FOR THE PERIOD SEPTEMBER 2024 - MAY 2025

Doc ID: 21355946

Prepared by: Melanie Stretch, Governance Support - Official Information Officer
Approved by: Thomas Collé, Group Manager, Organisational Performance and Innovation
Attachments: Attachments:  Nil

1. TEPUTAKE
PURPOSE

The purpose of this report is to provide Council with an update on confidential items which can now
be released for the period 1 October 2024 to 31 May 2025.

HE TUTOHUNGA
RECOMMENDATION

1. That the report ‘Confidential Items to be Released for the period September 2024 - May
2025 be received.

2. TETAHUHU
BACKGROUND

Council’s Standing Orders, Clause 18.5 ‘Release of information from public excluded’ states:

“ A 'local authority may provide for the release to the public of information which has been
considered during the public excluded part of a meeting.

Each public excluded meeting must consider and agree by resolution, what, if any, information
will be released to the public. In addition, the chief executive may release information which
has been considered at a meeting from which the public has been excluded where it is
determined the grounds to withhold the information no longer exists.”

3. HE WHAKARAPOPOTOTANGA O NGA WHAKATAUNGA MATATAPU KUA PUTAINA
SUMMARY OF CONFIDENTIAL DECISIONS RELEASED

ITEM ITEM MEETING
NO.
3.1 Award of Contract 21-060 Lakefront Development Stages 6&7 | Operations & Monitoring

Committee Meeting.

3 February 2022

3.2 Review of the Pensioner Housing Portfolio Community & District
Development Committee
Meeting.

12 July 2023

33 Contract for upgrading filtration and treatment plant at the Infrastructure & Environment
Rotorua Aquatic Centre Committee Meeting.

4 October 2023
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3.4 Statement of Intent for InfraCore Limited for the Year Infrastructure & Environment
Commencing 1 July 2024 Committee Meeting.
5 June 2024
3.5 Contract 23-001 Organic Services — Contract Commencement Infrastructure & Environment
Report Committee Meeting.
3 July 2024
3.6 InfraCore Limited Strategic Direction Council Meeting.
3 July 2024
3.7 Service Delivery Options Rotorua NZ Council Meeting.
7 July 2024
3.8 Appointment of Board Member for Council Controlled Council Meeting.
Organisation 24 July 2024
3.9 Tarawera Sewerage Scheme Progress Update Emergency Council Meeting.
18 September 2024
3.10 Service Delivery Future Options Council Meeting.
25 September 2024
3.11 Modification of RotoruaNZ Statement of Intent Community & District
Development Committee
Meeting.
9 October 2024
3.12 20 — 28 Te Ngae Road Community & District
Development Committee
Meeting.
9 October 2024
3.13 Property Development Opportunity Council Meeting.
11 December 2024
3.14 Variation Approval — Tarawera Sewerage Scheme Stage -1 Infrastructure & Environment
Contract 22/038 Committee Meeting.
5 March 2025
3.15 Appointment of Members to the Short-term Rental Community & District
Accommodation Working Group Development Committee
Meeting.
9 April 2025
3.16 Re-Appointment of Board Members of the Council Controlled | Community & District
Organisation (CCO) Rotorua Regional Airport Limited Development Committee
Meeting.
9 April 2025

3.1 The following recommendation was resolved at the Operations and Monitoring

Committee meeting (Confidential items) held 3 February 2022.

Resolved

1. That the report Award of Contract 21-060 Lakefront Redevelopment Stages 6 & 7 be received.

Moved: Cr Wang

Seconded: Cr Yates

CARRIED

Further resolved

1. That the Committee recommends to Council to approve award of ‘Contract 21-060 Lakefront
Redevelopment Stages 6 & 7’ to Campbell Infrastructure Limited for a sum not exceeding
$4,607,734 and the authority to approve variations from the project contingency of up to
another $460,000 be delegated to the Chief Executive.

3. That this report NOT be made publicly available.
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4. That the minutes are NOT made publicly available until after practical completion of this
contract has been achieved.

Moved: Cr Kumar
Seconded: Cr Raukawa-Tait
CARRIED

Mr Waru abstained from voting advising of a conflict of non-commercial interest as a board member of
Pukeroa Oruawhata Trust and Ngati Whakaue Gifted Reserves Committee.

3.2 The following recommendation was resolved at the Community and District Development
Committee meeting (Confidential items) held 12 July 2023.

RESOLVED
1. That the report ‘Review of the Pensioner Housing Portfolio’ be received.

Moved: Cr Waru
Seconded: Cr Brown

CARRIED
2. That the Committee directs staff to investigate and develop options for the future
management and/or ownership of the Pensioner Housing Portfolio to achieve the following
objectives:
- Ensure ongoing housing security for existing tenants.
- Provide greater support services for vulnerable tenants.
- Ensure that the portfolio is financially sustainable including not requiring ratepayer funding
to meet capital and operational maintenance costs.
- Create opportunities for growth of the portfolio in the future.
3. Staff to investigate and report back on a review of the pensioner housing policy.
4. That this report and minutes relating to this item be made publicly available following any decision

of the committee to progress a change in the management and/or ownership of the pensioner
housing portfolio and the necessary information being communicated to existing tenants.

Moved: Mayor Tapsell

Seconded: Cr Lee

CARRIED

Vote recorded against — Cr Paterson and Cr O’Brien.

The report will be uploaded alongside the minutes when published.

The Review of the Pensioner Housing Portfolio Report has been uploaded on Council website under

Agenda, Minutes and Presentations - Community & District Development Committee Meeting 12 July
2023.
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3.3 The following recommendation was resolved at the Infrastructure and Environment
Committee meeting (Confidential items) held 4 October 2023.

Resolved:

1. That the report ‘Contract for Upgrading Filtration and Treatment Plant at the Rotorua Aquatic
Centre” be received.

Moved: Cr O’Brien
Seconded: Cr Kereopa
CARRIED

Thomas Collé and Rob Pitkethley overviewed the report and spoke to a presentation titled “Rotorua Aquatic
Centre - Filtration & Treatment Upgrade” (Attachment 5).

Further resolved:

2. That the Committee approve $1,000,000 budget for the upgrade of the filtration and treatment plant
for the indoor pools at the Rotorua Aquatic Centre, and that this be funded from the project
contingency, or if this is exhausted by other must-do items, that an application be made to divert the
funds from the $2.05m Better Off Funding allocated to the Stage 3 Project.

3. That the Committee award contract 23-011 Aquatic Centre Filtration and Treatment Upgrade to
Filtration and Pumping Commercial Limited for the tendered sum of $921,066 excluding GST plus a
contingency sum of $78,934. The total sum being approved is up to $1,000,000.

4. That this report is not made publicly available.

5. That the minutes relating to this item be made publicly available following practical completion of the
contract works.

Moved: Cr Wang
Seconded: Cr Brown
CARRIED

Action Point

e Cr O’Brien requested that redacted summary of Contract for 'Upgrading Filtration and Treatment
Plant at Rotorua Aquatic Centre' report to be available for public.

3.4 The following recommendation was resolved at the Infrastructure and Environment
Committee meeting (Confidential items) held 5 June 2024.

RESOLVED IE 24/06-011

Moved: Cr Brown
Seconded: Cr O'Brien
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HE TUTOHUNGA
RECOMMENDATION

1. That the report Statement of Intent for InfraCore Limited for the Year Commencing 1 July 2024 be
received.

CARRIED

Andrew Moraes and Thomas Collé overviewed the report.
COMMITTEE RECOMMENDATION

Moved: Mayor Tapsell
Seconded: Cr O'Brien

1. That the Committee resolves to submit comments on the draft Statement of Intent for InfraCore
Limited as outlined in this report.

2. That the Committee note the final SOl will be made publicly available following the InfraCore Board
approval.

KORERO MUNA
PUBLIC EXCLUDED

3. That this report not be made publicly available.
AND
4. That the minutes be made publicly available after the InfraCore Board approves the SOI.

In Favour: Cr O'Brien, Cr Wang, Cr Brown, Cr Barker, Cr Lee, Cr Waru, Cr Kai Fong and Mayor
Tapsell
Against: Nil
CARRIED 8/0

3.5 The following recommendation was resolved at the Infrastructure and Environment
Committee meeting (Confidential items) held 3 July 2024.

RESOLVED IE 24/07-019

Moved: Cr Brown
Seconded: Cr Waru

HE TUTOHUNGA
RECOMMENDATION

1. That the report Contract 23-001 Organic Services - Contract Commencement Report be
received.

CARRIED

Russell George overviewed the report and tabled a map of the proposed collection zones (attachment 1).
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RESOLVED IE 24/07-020
Moved: Mayor Tapsell
Seconded: Cr Wang

2. That the Committee notes the context and background to this report and earlier resolutions made by
the Infrastructure and Environment Committee to recognise the preferred tenderer and accept the
offer of services with a term of nine years and with a services commencement date of 01 July 2026.

3. That the Committee agrees to award the contract and note that the total contract value for a nine-
year contract term is $23.5 million excluding GST plus inflation adjustment as necessary.

4. That Council agree to delegate the finalisation and award of the contract to the Chief Executive and
including the negotiation of the collection coverage area(s).

KORERO MUNA
PUBLIC EXCLUDED

5. That this report be made publicly available on signing of the contract.
AND

6. That the minutes relating to this item be made publicly available on signing of the contract.

In Favour: Cr O'Brien, Cr Wang, Cr Brown, Cr Maxwell, Cr Barker, Cr Kereopa, Cr Waru, Cr Kai
Fong and Mayor Tapsell
Against: Cr Paterson and Cr Lee

CARRIED 9/2

The report will be uploaded alongside the minutes when published.

The Contract 23-001 Organic Services — Contract Commencement Report has been uploaded on Council
website under Agenda, Minutes and Presentations - Infrastructure & Environment Meeting 3 July 2024.

3.6. The following recommendation was resolved at the Council meeting (Confidential items)
held 3 July 2024.

RESOLVED C 24/07-024

Moved: Cr Kai Fong
Seconded: Cr O'Brien

HE TUTOHUNGA
RECOMMENDATION

1. That the report InfraCore Limited Strategic Direction be received.

Iltem 10.6 Page 6


https://www.rotorualakescouncil.nz/our-council/meetings/agendas-and-minutes?item=id:2qlpgld9q17q9sht1gfy
https://www.rotorualakescouncil.nz/our-council/meetings/agendas-and-minutes?item=id:2qlpgld9q17q9sht1gfy

COUNCIL MEETING AGENDA 25 JUNE 2025

CARRIED

Cr Waru joined the meeting at 9.18am.
Andrew Moraes and Thomas Collé overviewed the report.

RESOLVED C 24/07-025

Moved: Mayor Tapsell
Seconded: Cr O'Brien

2. That Council support the ‘in principle’ transfer of the functions, assets and personnel of InfraCore
Limited into Council.

3. That the Chief Executive be instructed to work with the Board of InfraCore Limited to facilitate a
smooth transition for staff and the community before providing a report detailing final delivery
plan for the services within Council.

4. That Council acknowledges that there may be risks to the delivery of services during the
transition period and that the final levels of service to be achieved will be reported back to
Council no later than December 2024.

KORERO MUNA
PUBLIC EXCLUDED

5. That this report not be made publicly available.
AND
6. That the minutes of this report be made available after the change process is complete.

In Favour: Mayor Tapsell, Cr Kai Fong, Cr Brown, Cr Barker, Cr Kereopa, Cr Lee, Cr
Maxwell, Cr O'Brien, Cr Paterson, Cr Wang and Cr Waru
Against: Nil

CARRIED 11/0
3.7 The following recommendation was resolved at the Council meeting (Confidential items)
held 3 July 2024.
RESOLVED C 24/07-026

Moved: Cr Paterson
Seconded: Cr Barker
HE TUTOHUNGA

RECOMMENDATION

1. That the report Service Delivery Options be received.
CARRIED

Jean-Paul Gaston and Andrew Moraes overviewed the report.
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RESOLVED C 24/07-027

Moved: Cr Kai Fong
Seconded: Cr Wang

2. That Council support the ‘in principle’ transfer of the Major Events activity to RotoruaNZ.

3. That Council support the ‘in principle’ transfer of the Energy Events Centre and Sir Howard
Morrison Centre venues operations to RotoruaNZ.

4, That the Chief Executive be instructed to commence discussions with RotoruaNZ to
develop a plan of proposed financial and other outcomes to be achieved by the transfer
of each function, and that this plan be brought to Council to inform the final Council
decision.

5. That the Chief Executive be instructed to undertake the required organisational change
processes and staff consultation before providing a report detailing final
recommendations for the delivery of the services to Council for approval.

KORERO MUNA
PUBLIC EXCLUDED

6. That this report not be made publicly available.
AND

7. That the minutes of this report be available for inclusion in organisational change
processes and staff consultation, but not be released publicly until Council has made a
final decision on possible transfer and HR processes are complete.

In Favour: Mayor Tapsell, Cr Kai Fong, Cr Brown, Cr Barker, Cr Kereopa, Cr Lee, Cr Maxwell, Cr
O'Brien, Cr Paterson, Cr Wang and Cr Waru

Against: Nil

CARRIED 11/0

3.8 The following recommendation was resolved at the Council meeting (Confidential items)
held 24 July 2024.

RESOLVED C 24/07-0476

Moved: Cr Kai Fong
Seconded: Cr Brown

HE TUTOHUNGA
RECOMMENDATION

1. That the report Appointment of board members for Council Controlled Organisations be
received.
CARRIED
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RESOLVED C 24/07-047

Moved: Cr Brown
Seconded: Cr Wang

1. That Andrew Moraes be appointed to the Board for InfraCore Ltd for a 3 year term from 1 August
2024.

2. That Brent Whibley be appointed to chairperson of the board from 1 August 2024 for the
remainder of his term.

KORERO MUNA
PUBLIC EXCLUDED

3. That this report not be made publicly available.

AND

4. That the minutes relating to this item be made publicly available following notification of the
Board Member.
CARRIED

3.9 The following recommendation was resolved at the Emergency Council meeting
(Confidential items) held 18 September 2024.

Resolved

1. That the report ‘Tarawera Sewerage Scheme Progress Update’ be received.
Moved: Mayor Tapsell
Seconded: Cr Barker

CARRIED

Attendance: - Cr Maxwell joined the meeting at 11.06am.
Stavros Michael spoke to a presentation titled “Tarawera Sewerage Scheme - Keeping our

Community Informed” (Attachment 1).

Area Commander Inspector Herby Ngawhika and Ken McLeod (Branch Manager-Rotorua, Fulton
Hogan) provided an update and answered questions from councillors.

Further resolved

2. That Council receives the verbal update from staff, Police and contractors.

3. That Council acknowledges that the situation on site has changed significantly from
when the project commenced and the risks that exist now are materially different from
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those foreseen at the commencement of the project.

4. That Council authorises the Chief Executive to proceed with the necessary preparations and
installation of the pipe required for the completion of the Tarawera Sewerage Scheme. This
authorisation includes operational planning with the NZ Police, iwi leaders, protestors etc,
activation of the Court injunction, commencement of work (at the appropriate time as
determined by the Chief Executive) and necessary communication via a range of media.

5. That Council notes that discussions with mana whenua leaders are ongoing and iwi leaders may
wish to present their views to Council directly in future.

6. That this report be made publicly available at a suitable time as determined by the Chief
Executive, but no later than upon the completion of the contract works.

7. That the minutes relating to this item be made publicly available at a suitable time as
determined by the Chief Executive, but no later than upon the practical completion of the physical
works on site.

Moved: Cr O'Brien
Seconded: Cr Wang

CARRIED
Votes recorded against — Cr Kereopa, Cr Paterson and Cr Waru.
Action Point

¢ Cr Kereopa requested for following information: -

1. The iwi and hapu that supported the steering group’s preferred proposal for this
pipeline and later changed their minds.

2. The specific ways Council tried to mitigate or offset the potential impacts of the decision
to avoid the current situation

The report will be uploaded alongside the minutes when published.

The Tarawera Sewerage Scheme Progress Update Report has been uploaded on Council website under
Agenda, Minutes and Presentations - Emergency Council Committee Meeting 18 September 2024.

3.10 The following recommendation was resolved at the Council meeting
(Confidential items) held 25 September 2024.

RESOLVED C 24/09-068

Moved: Cr Kai Fong
Seconded: Cr O'Brien

HE TUTOHUNGA
RECOMMENDATION

1. That the report ‘Service Delivery - Future Direction’ be received.
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CARRIED

Thomas Collé overviewed the report.

RESOLVED C 24/09-069

Moved: Cr Kai Fong
Seconded: Mayor Tapsell

2. That the following functions be transferred for delivery to RotoruaNZz:
¢ Major events funding and support
¢ Sir Howard Morrison Centre and Energy Events Centre operations. Noting the property
ownership and management remains with Council.

3. Instructs the Chief Executive to provide a subsequent report detailing proposed amendments to
the RotoruaNZ Statement of Intent for 2025, and that an updated SOI be available to Council for
consideration no later than 30 November 2024.

4. That a transition plan be finalised and supplied to Council no later than 30 November 2024.

KORERO MUNA
PUBLIC EXCLUDED

5. That this report not be made publicly available.

AND

6. That the minutes of this report not be released publicly until all affected staff and HR processes
have been completed.

CARRIED
3.11 The following recommendation was resolved at the Community and District
Development meeting (Confidential items) held 9 October 2024.
RESOLVED CDD 24/10-015
Moved: Cr O'Brien
Seconded: Cr Brown
1. That the report ‘Modification of RotoruaNZ Statement of Intent’ be received.
CARRIED

Jean-Paul Gaston overviewed the report.

RESOLVED CDD 24/10-016
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Moved: Cr O'Brien
Seconded: Mayor Tapsell

2. That the Committee receives the amended Draft SOI for RotoruaNZ for the 2024/25 financial
year, which reflects the inclusion of:
¢ Major events funding allocation/strategy delivery
e Economic Development
e Commercial venues operations (Performing Arts Centre and EEC)

KORERO MUNA
PUBLIC EXCLUDED

3. That this report not be released publicly until all affected staff and HR processes have been
completed.
AND

4. That the minutes of this report not be released publicly until all affected staff and HR processes

have been completed.

In Favour: Cr Kai Fong, Cr Brown, Cr Waru, Mayor Tapsell, Cr Barker, Cr Kereopa, Cr Lee,
Cr Maxwell, Cr O'Brien and Cr Paterson

Against: Nil
CARRIED 10/0

The report will be uploaded alongside the minutes when published.

The Modification of RotoruaNZ Statement of Intent Report has been uploaded on Council website under
Agenda, Minutes and Presentations - Community & District Development Committee Meeting 9 October
2024.

3.12 The following recommendation was resolved at the Community and District
Development meeting (Confidential items) held 9 October 2024.

RESOLVED CDD 24/10-017

Moved: Cr O'Brien
Seconded: Cr Kereopa

1. That the report ‘20-28 Te Ngae Road’ be received.
CARRIED

Stavros Michael overviewed the report.
RESOLVED CDD 24/10-018

Moved: Cr Barker
Seconded: Cr Waru
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2. That the Committee approves the demolition and clearing of the condemned facilities at a cost
of $600,000 (including contingency).

3. That the Committee treats the demolition request with urgency to mitigate safety and
operational risks.

KORERO MUNA
PUBLIC EXCLUDED

4. That this report not be made publicly available.

AND

5. That the minutes relating to this item be made publicly available on completion of the
works.

In Favour: Cr Kai Fong, Cr Brown, Cr Waru, Mayor Tapsell, Cr Barker, Cr Kereopa, Cr Lee,
Cr Maxwell, Cr O'Brien and Cr Paterson

Against: Nil
CARRIED 10/0

3.13 The following recommendation was resolved at the Council meeting (Confidential items)
held 11 December 2024.

RESOLVED C 24/12-101

Moved: Cr Wang
Seconded: Cr Waru

1. That the report ‘Property Development Opportunity’ be received.
CARRIED

Thomas Collé overviewed the report.

RESOLVED C 24/12-102

Moved: Mayor Tapsell
Seconded: Cr O'Brien

1. That the Council instructs the Chief Executive to enter a Memorandum of Understanding with the
developer, complete external due diligence and seek final Council approval at the 26 February
2025 Council meeting on the preferred option of:

(a) Land lease, or
(b) Turn key development, or
(c) Not proceed.

KORERO MUNA
PUBLIC EXCLUDED

Iltem 10.6 Page 13



COUNCIL MEETING AGENDA 25 JUNE 2025

2. That this report not be made publicly available.
AND

3. That the minutes relating to this item be made publicly available following completion of due
diligence.
CARRIED

3.14 The following recommendation was resolved at the Infrastructure and Development
Committee meeting (Confidential items) held 5 March 2025.

RESOLVED IE 25/03-017

Moved: Cr Waru
Seconded: Cr Brown

HE TUTOHUNGA
RECOMMENDATION

1. That the report ‘Variation Approval - Tarawera Sewerage Scheme Stage 1 - Contract
22/038’ be received.
CARRIED
Stavros Michael overviewed the report.
RESOLVED IE 25/03-018
Moved: Cr Wang
Seconded: Cr Waru
2. That the Committee notes the reasons for the contract value variation request.
3. That the Committee notes the estimated impacts on the total project value arising from the
protests near Lake Rotokakahi since January 2024.
4, That the Committee approves the variation in the value of contract 22/038 by $1.5m from
$15.0m to $16.5m total value.
5. That this report not be made publicly available.
AND
6. That the minutes relating to this item be made publicly available at the conclusion of the
contract.

In Favour: Cr Barker, Cr Wang, Mayor Tapsell, Cr Kai Fong, Cr O'Brien, Cr Brown and Cr Waru Against: Nil

Abstained: Cr Paterson and Cr Lee

CARRIED 7/0

Iltem 10.6 Page 14



COUNCIL MEETING AGENDA 25 JUNE 2025

3.15 The following recommendation was resolved at the Community and District
Development Committee meeting (Confidential items) held 9 April 2025.

RESOLVED CDD 25/04-028
Moved: Cr Wang
Seconded: Cr Lee
HE TUTOHUNGA

RECOMMENDATION

1. That the report ‘Appointment of Members to the Short-term Rental Accommodation Working
Group’ be received.

CARRIED
J-P Gaston overviewed the report.
RESOLVED CDD 25/04-029
Moved: Cr Kai Fong
Seconded: Cr Brown
2. That the Committee notes the discrepancy between the approved number of Short-term

Accommodation representatives on the Working Party, and the Terms of Reference.

3. That the Committee clarifies that up to 4 Short-term Accommodation members can be
appointed to the Working Party.

4. That the Committee appoints the following individuals to the Short-term Accommodation
Working Party:
(a) Kerris Browne, David Foster, Bryce Smart, Jason Lock (4 x STRA sector)
(b) Edward Judd (Commercial accommodation sector)
(c) Gert Taljaard (Rotorua tourism sector)

5. That this report be made publicly available when all the applicants have been notified.
6. That the minutes relating to this item be made publicly available when announcements have
been made.

In Favour: Cr Kai Fong, Cr Brown, Mayor Tapsell, Cr Barker, Cr Kereopa, Cr Maxwell and Cr Wang
Against: Cr Lee, Cr Paterson and Cr O'Brien

CARRIED 7/3
The report will be uploaded alongside the minutes when published.
The Appointment of Members to the Short-term Rental Accommodation Working Group Report has been

uploaded on Council website under Agenda, Minutes and Presentations - Community & District
Development Committee Meeting 9 April 2025.
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3.16 The following recommendation was resolved at the Community and District
Development Committee meeting (Confidential items) held 9 April 2025.

RESOLVED CDD 25/04-030

Moved: Cr Brown
Seconded: Mayor Tapsell

1. That the report ‘Re-Appointment of Board Members of the Council Controlled Organisation
(CCO) Rotorua Regional Airport Limited’ be received.

CARRIED
J-P Gaston overviewed the report.
RESOLVED CDD 25/04-031
Moved: Cr Kai Fong
Seconded: Mayor Tapsell
2. That the current term of Danielle Auld on the Rotorua Regional Airport Ltd Board be extended

from her current expiry date 6 October 2025 to the maximum allowable period of three years,
with a new expiry date of 6 October 2026.

3. That Marie Hosking be re-appointed to the Rotorua Regional Airport Ltd Board for a further 3
year term from 9 October 2025 to 9 October 2028.

4. That the board fees remain unchanged.
5. That this report not be made publicly available.

7. That the minutes relating to this item be made publicly available following notification to Danielle
Auld and Marie Hosking.

In Favour: Cr Kai Fong, Cr Brown, Mayor Tapsell, Cr Barker, Cr Kereopa, Cr Maxwell, Cr Paterson and
Cr Wang

Against: Cr O'Brien

Abstained: Cr Lee

CARRIED 8/1
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