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There is a lot of inaccurate information being circulated but Council does not consider it appropriate to 
play out employer-employee negotiations through the media. 

However, we can confirm that 28 lifeguards and swim tutors have been offered roles with CLM, at the 
same pay rates as they currently receive and with similar contract terms and conditions. 

We are working with 10 other permanent staff (front-of-house and administration staff, duty managers 
and supervisors) and their union on options for them, which include applying for new roles with CLM 
and redeployment within Council. They all have the opportunity to apply for positions with CLM and 
we are hopeful a number of them will be successful. 

Redundancy will be a last resort although that is also an option they can take up if they do not wish to 
apply for roles with CLM or be redeployed. 

Staff will be paid their normal wages by Rotorua Lakes Council until the end of January 2018. Any 
redundancies would take effect from February. 

Council is required to periodically review all its services. The review of the Aquatic Centre focussed 
on whether a partnership could result in better services and outcomes for the community. 

All the current services and programmes – including learn-to-swim and water safety programmes – 
will continue and at the same prices as now. It’s CLM’s intention to increase revenue by providing 
more services and programmes and increasing the number of people using the facility. They have a 
good record of working with and within local communities, as well as partnering with others to provide 
additional facilities/features and introducing initiatives like youth programmes. 
 
Council has made a decision to outsource management of the Aquatic Centre in the interests of 
improving services and outcomes for the community. 

The cost to Council of the partnership with CLM for provision of Aquatic Centre services will be about 
$700,000 less than it was costing council to do this itself. 

We are aware a hikoi is being planned and we respect people’s right to do so. However we haven’t 
been contacted by the organisers at this stage so don’t know what they plan to do or what they expect 
or want when they arrive at the council. 


