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Te Kura Kaupapa Māori o 
Hurungaterangi kapa haka 
group welcome new ‘Kiwi’s’ 
at Citizenship Ceremony.

Celebrating Latin American Fiesta 
at the Rotorua Night Market.
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Celebrating Chinese New Year 
at the Rotorua Night Market.

Celebrating the Latin American 
Fiesta at the Rotorua Night Market.



Kia ora koutou,
Rotorua has always been a place of welcome 
- a city renowned for its culture, beautiful 
natural landscapes, and its ability to attract and 
embrace people from all walks of life. Our city 
was founded on the values of “tatau, tatau” 
which means ‘we together’, and we have a 
great respect and appreciation for the iwi and 
hapū who helped to establish the town that we 
value so much today. 

We have a deep cultural history and continue 
to grow our reputation as a wonderful place 
to live, work, study and visit. Embarking on the 
journey to become an accredited welcoming 
community ensures we’re making every effort 
to allow those that choose to come here, to 
thrive. 

Our population of Rotorua is growing, but with 
growth in residents, houses and development, 
we must also ensure we are growing well. That 
means being aware of, and creating the ability 
for, newcomers to our city to transition well and 
live fulfilling lives here in Rotorua. 

Our Council’s commitment to the Welcoming 
Communities programme aims to help create 
welcoming environments for newcomers, 
specifically recent migrants, former refugees 
and international students.

We are lucky to already have a very diverse 
community with more than 60 ethnicities 
represented in Rotorua. Each newcomer 
helps to diversify and enrich our whole 
community, and we are working hard to 
build an environment where everyone feels 
included, welcomed, and able to participate in 
meaningful social, economic, civic and cultural 
activities throughout our district.

Throughout the year, our community often 
gathers to celebrate different cultures, hosting 
a variety of events that highlight the value of 
diversity and unity. These occasions are always 
much-loved, bringing people together in an 
atmosphere of festivity and connection.

At Council, we are proud supporters of 
community initiatives run by the Rotorua 
Multicultural Council whose valuable work 
helps to support newcomers as they settle in 
Rotorua. We further acknowledge and welcome 
our new residents by hosting special citizenship 
ceremonies at Council. The elected members 
of Council and myself as Mayor have the great 

honour of leading this, supported by our staff, 
and also special Māori cultural performances 
from students of our local schools. It is always a 
heartwarming experience to learn why people 
have chosen to settle in Rotorua and reinforces 
our strong values of inclusivity and belonging.

Rotorua is also a place of learning and 
opportunity, and we take great pride in 
welcoming international students who come to 
expand their knowledge and experiences at Toi 
Ohomai Institute of Technology. 

As we continue to develop and evolve our 
Welcoming Plan, we are committed to ensuring 
Rotorua remains a place where newcomers can 
thrive, where their contributions are recognised 
and valued, and where the entire community 
benefits from the diversity they bring. 

An inclusive and welcoming Rotorua is not only 
good for social cohesion, but also strengthens 
our economy, enhances cultural understanding, 
and makes our city an even greater place to be.

Thank you to all who have contributed to this 
journey so far and helped shape our vision 
of a truly welcoming Rotorua. We encourage 
everyone to read our full plan, reflect on the 
role you can play within our community, and join 
us in making Rotorua a place where everyone 
is welcome.

Ngā mihi

Tania Tapsell
Mayor of Rotorua
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The Migrant Settlement Network has been working 
together for many years to support the successful 
settlement and wellbeing of newcomers in Rotorua. 
Our network is made up of passionate community 
organisations, agencies and individuals who share a 
deep commitment to creating a city where everyone 
feels seen, heard and valued. 

We believe that true belonging happens when 
people are not only welcomed at the door but 
invited in, included in decision-making, and able to 
fully participate in the cultural, social, and economic 
life of the community.

The development of the Welcoming Plan has 
strengthened our shared vision. It reflects not 
only our collective mahi over many years, but also 
the voices and lived experiences of the migrants, 
former refugees and international students who call 
Rotorua home. The process of co-designing the plan 
alongside Rotorua Lakes Council, iwi partners, and 
community organisations has been a meaningful 
one. It has been a process grounded in trust, 
reciprocity and a shared desire to make our city 
more inclusive for all.

The Welcoming Plan gives us a framework to build 
on what we already do well, while also challenging 
us to keep improving. It’s about moving beyond acts 
of welcome, to creating systems and structures that 
support long-term inclusion and equity. It encourages 
us to centre the aspirations of migrants and ethnic 
communities in all that we do; from celebrating 
cultural diversity, to improving access to services, to 
strengthening leadership pathways.

We are proud to be part of this kaupapa. The 
Welcoming Communities Rotorua - Welcoming Plan 
represents a milestone in our journey, but it is also a 
commitment to continue working together to foster a 
city where all people, regardless of where they come 
from, can thrive and feel a deep sense of belonging.

Nō reira, tēnā koutou katoa. We welcome this next 
chapter with open arms and open hearts.

Rotorua Migrant Settlement 
Network Message
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Rotorua is a place woven from many 
cultures, histories and stories. It is a place of 
manaakitanga, where the warmth of welcome 
is deeply rooted in who we are. As more 
people choose to make Rotorua their home, we 
have a shared responsibility to ensure they feel 
valued, connected and included.

Welcoming Communities | Te Waharoa ki ngā 
Hapori is a programme led by Immigration New 
Zealand (INZ), in partnership with the Ministry 
for Ethnic Communities and the Human Rights 
Commission. The initiative supports councils 
and communities to create places where 
newcomers, including recent migrants, former 
refugees, international students and others 
new to the area, feel welcomed and supported 
to thrive.

Rotorua became part of the Welcoming 
Communities programme in 2022, joining 
a growing national movement of towns and 
cities that are working to build belonging 
from the ground up. With more than 65 ethnic 
communities and nearly a quarter of people 
in the district born overseas, the diversity 
of Rotorua is one of its strengths. This plan 
honours that diversity, and recognises the 
valuable contributions that newcomers make 
to the social, cultural and economic fabric of 
our community.
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Te Kupu Whakataki
Introduction

This Welcoming Plan is Rotorua Lakes 
Council’s commitment, in partnership with our 
community, to build a more inclusive district 
where everyone belongs. It reflects our vision 
of a community that not only embraces its 
diversity, but actively celebrates it. Guided by 
the Welcoming Communities Standard, this 
plan strengthens our efforts to create a more 
open, accepting and equitable Rotorua.

Rotorua Lakes Council believes that the 
wellbeing of newcomers is inseparable from 
the wellbeing of our district as a whole. 
Moving to a new town or country can bring 
both opportunity and challenge, and this plan 
is a practical and aspirational step towards 
ensuring that everyone who arrives here has 
the chance to feel at home, participate fully and 
find connection.

The Welcoming Plan aligns closely with 
Rotorua Lakes Council’s broader strategies 
and priorities – including our commitment to 
community wellbeing, strong partnerships with 
iwi and hapū, inclusive economic development 
and support for the aspirations of Te Arawa. 
It is grounded in values that guide our work 
every day; manaakitanga, kotahitanga, 
whanaungatanga and aroha.

Together, we can grow a Rotorua that is 
welcoming by nature, and inclusive by design. 
Rotorua is a place where everyone belongs.

7



He aha tēnā mea te Paearu Rāhiri Hapori? 
What is the Welcoming Communities 
Standard?  

The eight elements of the standard and their outcomes are: 

1. Inclusive Leadership 
Local government, tangata whenua and other community leader’s 
work together to create, advocate for and continue to foster a 
welcoming and inclusive community. They lead a shared plan to 
increase connections between newcomers and existing residents.

2. Welcoming Communications 
People of all cultures and backgrounds feel included, listened to and 
well informed through a range of ways that take into account their 
different communication needs.

3. Equitable Access 
Opportunities to access services and activities and to participate in 
the community are available to all, including newcomers. 

4. Connected and Inclusive Communities 
People feel safe in their identity and that they are connected with 
and belong in the community. There are high levels of trust and 
understanding between members of the receiving community and 
newcomers.
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$
5. Economic Development, Business and Employment 
Communities maximise and harness the economic development 
opportunities that newcomers can offer. Councils work with business 
associations to promote the contribution that newcomer business 
owners and skilled migrants make to the region’s economy. 

6. Civic Engagement and Participation 
Newcomers feel welcome to fully participate in the community. 
Newcomers are active in all forms of civic participation. 

7. Welcoming Public Spaces 
Newcomers and receiving communities feel welcome in and com-
fortable using public spaces. 

8. Culture and Identity 
There is a shared sense of pride in being part of a culturally rich and 
vibrant community. People feel their culture is respected and valued 
by other members of the community. There are opportunities to 
learn about each other’s cultures.
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Parade of countries during 100th 
Centenary of WWI Armistice Day. 

Racco drummers perform at the 100th 
Centenary of WWI Armistice Day.



Ngā Pae Tohu Whakamanatanga
Accreditation Milestones  
 
The Welcoming Communities programme includes a formal accreditation process to recognise 
and celebrate progress towards becoming a truly welcoming place for all. There are four stages of 
accreditation: Committed, Established, Advanced and Excelling.

Rotorua Lakes Council was accredited as a Committed Welcoming Community in 2022, formally 
recognising our district-wide dedication to creating a more inclusive and connected community. This 
milestone reflects the strong partnership between Council and our community, and acknowledges that 
Rotorua:

	 •	 values newcomers
	 •	 is actively working to build a welcoming and inclusive district
	 •	 has taken meaningful steps to create an environment where all people can thrive  
		  and belong

Engaging in the accreditation journey offers a range of wider benefits. It reflects the values of our 
community, supports efforts to attract and retain newcomers, and encourages open conversations 
about inclusion, belonging and diversity. It also enables access to further support, guidance and funding 
from central government to help us continue and grow this important work.

This Welcoming Plan lays the foundation for Rotorua to progress to the next stage of accreditation as an 
Established Welcoming Community and affirms our shared vision for a district where everyone feels at 
home. Council has confirmed its commitment to the actions listed for 2025/2026, the delivery of future 
actions will be reviewed against Council priorities and resourcing.

STAGE 1

COMPLETED WORKING TOWARDS

STAGE 2 STAGE 3 STAGE 4
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 2013 Census    2018 Census    2023 Census

Overseas Born per Census Year
18.5%

18%

17.5%

17%

16.5%

16%

15.5%

15%

Data Source: Stats NZ

Ngā Taupori o Tō Tātau Hapori
Our Community Demographic 

 2013 Census    2018 Census    2023 Census
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Note: Individuals may identify with multiple ethnicities; therefore, percentages can sum to more than 100%. Data source: Stats NZ

Rotorua is a community shaped by both strong cultural foundations and growing diversity. Te Arawa 
holds a central role in the identity of our city. Alongside this, Rotorua is now home to people from 
more than 60 different countries, creating a vibrant mix of cultures, traditions, and experiences.

Our population reflects this diversity, with residents identifying with multiple ethnicities and speaking 
a wide range of languages - at least 15 are spoken in local homes. While English and te reo Māori 
remain the most common, many other languages are also part of our daily life, adding to the richness 
of our community.

Rotorua also has the distinction of being New Zealand’s first officially bilingual city, where both te reo 
Māori and English feature. This commitment to inclusion, combined with the cultural perspectives of 
people from around the globe, makes Rotorua a truly unique place to live, work and visit.

The following graphs provide an overview of the demographic profile of Rotorua. Understanding 
these trends helps ensure that the Welcoming Plan reflects who we are today and supports a future 
where everyone feels a sense of belonging.
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Tō Tātau Horopaki ā-Wāhi
Our Local Context
 
Creating a welcoming Rotorua begins with recognising who we are, where we’ve come from and who 
we’re becoming, together.
 
At the heart of Rotorua Lakes Council’s commitment to this mahi is the understanding that welcoming 
is not a new concept for our community. Rotorua has long been a place where people arrive and find 
belonging. Rotorua is a place with a proud history of hosting, sharing and growing alongside others.

A thriving community must be built on strong relationships. This includes upholding Te Tiriti o Waitangi 
and recognising the enduring role of mana whenua as kaitiaki of this land.

As a Council, we are privileged to work in partnership with Te Tatau o Te Arawa, which helps to embed 
the voices and aspirations of Te Arawa iwi across our activities. Working alongside our iwi partners is 
at the core of how we operate.

We also work closely with the Rotorua Multicultural Council, who collaborate with all migrant 
communities, international students and the Council to support settlement journeys. We also connect 
with the Citizens Advice Bureau Rotorua, who play a vital role in guiding and connecting newcomers 
to key services, resources and rights, helping them to feel informed, confident and supported.

We are fortunate to work alongside many other community organisations, iwi, service providers and 
government agencies who are already doing incredible work supporting newcomers. This Welcoming  
Plan strengthens our commitment to this shared kaupapa by building on that foundation of collaboration 
and amplifying what is already happening in our rohe.

The Welcoming Communities programme is grounded in the values of whanaungatanga and 
manaakitanga, which are already deeply embedded in our identity. These values guide how we 
engage with each other, and how we welcome others into our place.

Te Whai Wāhitanga me te Rangahau
Engagement and Research
 

To inform this Welcoming Communities Plan, we engaged with a wide range of voices across the 
community; from mana whenua and community leaders, to recent migrants, international students, 
businesses, schools and social services. This engagement was carried out through hui, surveys, 
interviews and workshops.

A cornerstone of our engagement process has been working alongside the Rotorua Migrant 
Settlement Network, an established group made up of passionate organisations and individuals 
dedicated to supporting newcomers in our district. The Welcoming Communities initiative has 
provided an opportunity to strengthen this collective mahi. With the support of Rotorua Lakes Council, 
the Network’s effort has been strengthened and sustained.

This is collaboration in action, rather than starting from scratch, we’ve been able to build on the 
energy, initiatives and relationships that already exist in our community. Rotorua was already doing 
amazing things to support newcomers; this plan honours that legacy and commits to ensuring that the 
momentum continues well into the future.
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Our Process
Guiding Values:
•	Manaakitanga - hospitality and care
• 	Whanaungatanga - strong relationships
• 	Kotahitanga - unity and collective action
• 	Partnership with mana whenua
• 	Inclusion and equity - every voice counts

How We Worked:
• 	100+ hui with mana whenua, community groups and service providers
• 	40+ community events attended
• 	2 community surveys with 165+ responses
• 	1 Policy stocktake
• 	1 Think tank session
• 	Joined the Rotorua Migrant Settlement Network
• 	Engaged with Citizens Advice Bureau Rotorua, Rotorua Multicultural Council  
	 and other key organisations
•	Used Census data, national research and local insights

Ngā Kāpuinga Huritao me ngā Reo o te Hapori 
Reflections and Community Voices 
This plan builds on the mahi already happening in Rotorua to support inclusion, equity and belonging. 
We’ve drawn on the strength of our community networks, including those supporting newcomers, 
migrants, international students, service providers and cultural organisations.

Over recent years, a number of successful initiatives have helped shape a welcoming  
environment, including:

	 •	 Citizenship ceremonies that celebrate new members of our community
	 •	 Pōhiri that formally welcome newcomers
	 •	 Hosting of international dignitaries that strengthen our global connections
	 •	 Multicultural festivals and community celebrations
	 •	 Council’s collaboration with Te Arawa and Rotorua Multicultural Council
	 •	 Funding language, employment and education support for migrants
	 •	 International student orientation and connection programmes
	 •	 Engagement, events and community workshops
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Ngā Mahi
Actions  
Now that we’ve shared who we are and how this plan has come together, here are the actions we will 
take together. These actions will be delivered in collaboration and partnership across our community.

Everyone has a role to play in creating a welcoming, safe and inclusive Rotorua, where all people, no 
matter where they come from, can belong, participate and thrive.

Council has confirmed its commitment to the actions listed for 2025/2026, the delivery of future 
actions will be reviewed against Council priorities and resourcing.

Te Hautūtanga Whakauruuru
Inclusive Leadership

Local government, mana whenua and community organisations work together to create, advocate 
for, and foster a welcoming and inclusive community. They lead a shared plan to increase 
connections between newcomers and existing residents.

What we heard from our Rotorua community:

	 •	 Immigration is extremely stressful; everything is new
	 •	 New migrants to Rotorua have a lot of basic needs to arrange to feel settled
	 •	 New migrants want experiences that connect them with others facing similar challenges
	 •	 There is a need for support and organisations that assist with local services, and with access  
		  to familiar foods and cultural practices

Focus Area Deliverable 24/25 
Delivery 

25/26 
Delivery

26/27 
Delivery Responsible

Mana whenua 
integration

Establish relationships 
with local iwi, mana 
whenua, community 

leaders and 
organisations.

• Rotorua Lakes 
Council 

Community 
collaboration

Create a community 
steering group of 
organisations that 

support newcomers.

• Rotorua Lakes 
Council 

• Migrant 
Settlement 
Network

Youth leadership 
and inclusion

Provide opportunities 
for migrant youth in 

community leadership.

• Rotorua Lakes 
Council

Governance and 
partnerships

Te Tatau o Te Arawa 
are active members of 

the Settlement Network 
Group.

• Te Tatau  
Te Arawa 

Social 
cohesion and 
representation

Foster social cohesion 
through the Migrant 
Settlement Network.

• Migrant 
Settlement 
Network 

1
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Each time a new group of international students arrives at Toi Ohomai Institute of Technology in 
Rotorua, the Rotorua Multicultural Council plays a key role in their welcome. 

During orientation week, well-settled migrants from the students’ home countries visit the campus to 
meet with them. These informal, hour-long sessions are held in the students’ own languages and offer 
practical advice and local knowledge: where to find ingredients for traditional meals, how to connect 
with local temples or churches, who leads their ethnic association and even which GPs speak their 
language. 

These peer-led conversations create a sense of belonging from the outset and reflect the values of 
manaakitanga and community connection that underpin the Welcoming Communities kaupapa.

EXAMPLES 

IN ACTION  

COMMUNITY 

STORY

Rotorua Multicultural Council  
& Toi Ohomai: 
Welcoming International Students



Focus Area Deliverable 24/25 
Delivery

25/26 
Delivery

26/27 
Delivery Responsible

Newcomers 
have easy 

access to key 
settlement 
information

Collect data on key 
factors affecting 

newcomer settlement to 
inform decision-making.

• Citizens Advice 
Bureau 

Ensure communication 
channels are easily 
accessible to new 

migrants.

• Rotorua 
Multicultural 

Council 

Co-design activations 
and settlement 

resources with new 
migrants, international 

students and community 
organisations.

• Migrant 
Settlement 
Network 

Distribute newcomer 
information in key public 

locations.

• Rotorua Lakes 
Council 

Develop a Welcoming 
Communities survey 
every two years to 

understand emerging 
needs and trends.

• Rotorua Lakes 
Council 

Clear and 
accessible 

communication 
for diverse 

communities

Connect migrants to 
interpretation, translation 

and ESOL services to 
help them navigate their 

new community.

• Citizens Advice 
Bureau 

Community 
engagement 

and social 
connection

Facilitate opportunities 
for new migrants to 
engage in familiar 

cultural practices and 
food.

• Rotorua 
Multicultural 

Council 
• Churches and

Temples

Ngā Whakawhitinga Kōrero Tāwhiri
Welcoming Communications

People of all cultures and backgrounds feel included, listened to, and well-informed through various 
communication methods that consider different needs.

What we heard from our Rotorua community:

	 •	 New migrants want experiences that connect them with others facing similar challenges
	 •	 Access to agencies that assist with resettlement, familiar food, and cultural practices is 
		  essential for a sense of belonging
	 •	 Newcomers want to feel connected to Rotorua

2
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English Language Partners Rotorua:  
Sharing Stories, Building Belonging

EXAMPLES 

IN ACTION  

COMMUNITY 

STORY

At English Language Partners Rotorua, the ‘My ELP Journey’ class offers more than language learning. 
These classes create space for connection, reflection and belonging. Adult learners from countries 
including Sri Lanka, Iran, Vietnam, Russia and Ukraine come together each week to share their 
journeys of learning English and settling into life in Rotorua. 

Through photo collages, writing tasks and conversation, learners reflect on their experiences; from the 
nerves of their first supermarket visit to the pride of understanding a school newsletter or chatting with 
a neighbour. One learner shared, “At the beginning, I was afraid. Now I feel proud.”

The class nurtures not only language skills but also identity, resilience, and friendship. 

It’s a space where laughter, sometimes quiet tears and courage-filled stories are shared, and where 
every voice is valued. In doing so, it reflects the heart of the Welcoming Communities programme; 
helping newcomers feel seen, supported and truly at home.



Te Urunga Mana Ōrite
Equitable Access

Opportunities to access services, activities, and community participation are available to all, includ-
ing newcomers.

What we heard from our Rotorua community:

	 •	 Migrant communities face gaps and barriers in accessing services and amenities
	 •	 Language barriers limit awareness and use of services
	 •	 Public spaces and communication need to be more inclusive to reflect the 
		  changing demographics of Rotorua

Focus Area Deliverable 24/25 
Delivery

25/26 
Delivery

26/27 
Delivery Responsible

Identifying gaps 
and barriers

Consider migrant needs 
in future Long-term Plans 

(LTP).

• Rotorua Lakes 
Council

• Migrant 
Settlement 
Network

Ensuring Council 
services are 
accessible

Increase availability 
of translated priority 

communications.

• Rotorua Lakes 
Council

• Migrant 
Settlement 
Network 

Support partnerships 
to improve access 

to English language 
learning.

• English 
Language 

Partners Rotorua
• Rotorua English 

Language 
Academy
• Migrant 

Settlement 
Network 

Ensuring public 
spaces reflect 

diversity

Consider multicultural 
needs in public space 

design.

• Rotorua Lakes 
Council

• Rotorua 
Multicultural 

Council 

Include diverse 
perspectives in the 

design of community 
facilities.

• Rotorua Lakes 
Council

• Rotorua 
Multicultural 

Council 

Improving 
inclusive 

communication

Ensure social media 
communication 

considers diverse 
cultural needs.

• Rotorua Lakes 
Council

• Rotorua 
Multicultural 

Council 

Provide content in 
multiple languages.

• Rotorua Lakes 
Council

• Rotorua 
Multicultural 

Council
• Citizens Advice 

Bureau

3
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Te Tatau o Te Arawa and Rotorua  
Multicultural Council: 
Strengthening Connections

EXAMPLES 

IN ACTION  

COMMUNITY 

STORY

Te Tatau o Te Arawa has partnered with the Rotorua Multicultural Council and Rotorua Lakes Council 
to help migrant communities feel at home in Rotorua. Dr Margriet Theron, President of the Rotorua 
Multicultural Council, says this kaupapa is deeply personal. “As a migrant myself, I know what it’s like 
to arrive without family or networks. The support we offer is life-changing, and working with Te Tatau 
has helped us connect migrants with the richness of Te Arawa culture.”

Through the Welcoming Communities programme, this collaboration has brought events to life, 
including a multicultural choir workshop held at Te Papaiōuru Marae. Led by gospel choir director 
Jenna Nanako, the event welcomed people from all backgrounds to experience manaakitanga in 
action.

Dr Theron highlights the importance of these partnerships in building meaningful relationships 
between Māori and migrants. “It’s been a joy to partner with Te Tatau o Te Arawa.”



Focus Area Deliverable 24/25 
Delivery

25/26 
Delivery

26/27 
Delivery Responsible

Welcoming 
international 

students

Continue to host a 
Mayoral welcome pōhiri 

for new international 
students.

• Rotorua Lakes 
Council 

Organise pōhiri and noho 
marae for new migrants 

and international 
students.

• Rotorua Lakes 
Council

• Te Tatau o Te 
Arawa

Support international 
students with settlement 
and wellbeing services.

• Citizens Advice 
Bureau 

• Rotorua 
Multicultural 

Council 
• Migrant 

Settlement 
Network 

Connecting new 
migrants to local 

communities

Facilitate opportunities 
for new migrants to 
connect with local 

communities.

• Migrant 
Settlement 
Network

Strengthen engagement 
between international 

students and local 
employers.

• Toi Ohomai 
• Rotorua 
Business 
Chamber

Provide accessible 
information and maps 

that help the community 
discover and engage 

with local playgrounds, 
open spaces, 

recreational facilities and 
sports or activity clubs.

• Rotorua Lakes 
Council

• Migrant 
Settlement 
Network

Celebrating 
diverse cultures

Support cultural events 
showcasing migrant art, 

food and traditions.

• Rotorua 
Multicultural 

Council 

Ensuring access 
to places of 

worship

Help make places of 
worship, prayer and 
reflection visible and 

accessible to new 
migrants.

• Rotorua 
Multicultural 

Council 

Ngā Hapori Whakauruuru e Honoa ana Tētehi ki Tētehi
Connected and Inclusive Communities

People feel safe in their identity, are connected, and have a strong sense of belonging in the 
community. Trust and understanding between newcomers and the receiving community are 
strengthened.

What we heard from our Rotorua community:
	
	 •	 New migrants to Rotorua want to feel safe and have a sense of belonging
	 •	 Migrants who start businesses want to feel secure and supported
	 •	 Cultural exchange and visibility are essential for integration and community cohesion

4
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Te Whanaketanga ā-Ōhanga, te Pakihi me te Whiwhi Mahi
Economic Development, Business and Employment

Communities maximise and harness the economic development opportunities that newcomers bring. 
Council collaborates with business associations to promote the contributions of migrant business 
owners and skilled workers to Rotorua’s economy.

What we heard from our Rotorua community:

	 •	 Immigration is stressful and expensive. Newcomers must navigate housing, employment and  
		  services before settling
	 •	 Access to information is critical. Migrants need clear pathways to jobs, business opportunities  
		  and economic support
	 •	 Skilled migrants and business owners enrich the Rotorua economy and need better connections  
		  to local networks

Focus Area Deliverable 24/25 
Delivery

25/26 
Delivery

26/27 
Delivery Responsible

Connecting 
new migrants to 

employment

Provide information on 
navigating the local job 

market.

• Rotorua Business 
Chamber

Facilitate networking 
opportunities with 

employers.

• Migrant 
Settlement 
Network

• Rotorua Business 
Chamber
• Rotorua 

Multicultural 
Council

Supporting 
migrant-owned 

businesses

Promote existing 
business support 

services to migrant 
communities.

• Migrant 
Settlement 
Network

• Rotorua Business 
Chamber
• Rotorua 

Multicultural 
Council

Encourage migrant 
and newcomer-

owned businesses 
to engage with local 

economic development 
organisations and 

consider membership 
to access business 

support, networks and 
advocacy opportunities.

• Migrant 
Settlement 
Network

Promote migrant 
businesses through 

local business networks.

• Rotorua Business 
Chamber

5
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Focus Area Deliverable 24/25 
Delivery

25/26 
Delivery

26/27 
Delivery Responsible

Increase awareness of 
funding and business 

opportunities for 
migrants.

• Migrant 
Settlement 
Network 

• Rotorua Business 
Chamber
• Rotorua 

Multicultural 
Council

Conduct a survey and 
research in partnership 
to inform a data-driven 

plan that supports 
migrant and newcomer 
business growth and 

participation.

• Rotorua Business 
Chamber

• Rotorua Lakes 
Council

Connecting 
migrant 

businesses 
to economic 
development

Share economic 
development 

opportunities with 
migrant entrepreneurs.

• Rotorua Business 
Chamber

Develop a business 
resource for new 
migrant business 

owners.

• Rotorua Business 
Chamber

Parade of countries during 
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Each year, Rotorua Lakes Council hosts a Mayoral Welcome for new students, especially those arriving 
from overseas. Held at the Civic Centre, the event includes a pōhiri, shared kai, and the chance to 
connect with elected members and the  
wider community.

The welcome is a meaningful way to show students that they are valued members of Rotorua from day 
one. It helps foster a sense of belonging and ensures that international students feel supported, seen 
and at home in our city.

EXAMPLES 

IN ACTION  

COMMUNITY 

STORY

Rotorua Lakes Council: 
Mayoral Welcome for New Students



Te Tūhononga me te Whai Wāhitanga Raraupori 
Civic Engagement and Participation

Newcomers feel welcome and are empowered to fully participate in community life. They are active 
in civic decision-making and local governance.

What we heard from our Rotorua community:

•	 New migrants want to feel connected to their new home by engaging with community leaders
•	 Local government engagement is essential to ensure newcomers' voices are heard in  
	 decision-making
•	 Understanding civic rights and responsibilities empowers migrants to participate in democracy

Focus Area Deliverable 24/25 
Delivery

25/26 
Delivery

26/27 
Delivery Responsible

Active civic 
engagement 
by elected 
members

Facilitate community 
forums where elected 
members can engage 

directly with the migrant 
community, listen to 
their concerns and 

provide updates on local 
initiatives and policies

• Migrant 
Settlement 
Network

Elected members 
participate in migrant 
community events.

• Rotorua Lakes 
Council 

Mayor and elected 
members attend 

Citizenship Ceremonies.

• Rotorua Lakes 
Council 

Encouraging 
migrant 

participation 
in government 

and civic 
engagement

New migrants are invited 
to share perspectives on 

Council projects while 
taking language barriers 

into account. 

• Rotorua Lakes 
Council 

Council engages 
migrants through surveys 

and digital platforms.

• Rotorua Lakes 
Council 

Provide information to 
new migrants about 

voting and civic rights in 
various languages. 

• Rotorua Lakes 
Council 
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Youth Connecting Cultures: 
A Celebration by Youth, for Youth

EXAMPLES 

IN ACTION  

COMMUNITY 

STORY

Organised by the Rotorua Museum Youth Group, in partnership with the Ministry for Social 
Development, Rotorua Multicultural Council, Rotorua Lakes Council, Rotorua Museum and Rotorua 
Library, the Youth Connecting Cultures event celebrated the city’s vibrant diversity during Youth 
Week 2025.

Designed by youth for youth, the event offered a chance to try a variety of kai from different cultures, 
enjoy performances and connect with others in a welcoming space. 

It created an opportunity for young people to celebrate their identities, explore others and build a 
sense of community through culture, creativity, and shared experiences.



Focus Area Deliverable 24/25 
Delivery

25/26 
Delivery

26/27 
Delivery Responsible

Creating 
welcoming 

public spaces

Ensure public spaces 
reflect cultural diversity 

and inclusivity.

• Rotorua Lakes 
Council 

Increasing 
awareness of 
public spaces

Provide information to 
new migrants about 

parks and public spaces.

• Rotorua Lakes 
Council 

Facilitating 
cultural 

celebrations

Support migrant events 
and festivals. 

• Rotorua Lakes 
Council 

Creating play 
opportunities that 

bring people together 
and reflect shared 

cultural stories through 
community events.

• Rotorua Lakes 
Council

Enhancing 
cultural 

representation 
in public spaces

Create welcoming public 
spaces that reflect the 

uniqueness of Te Arawa, 
Rotorua and the diversity 

of our community 
through design, planting 

and signage.

• Rotorua Lakes 
Council 

Work with our 
communities to 

understand what makes 
spaces welcoming and 

ensure facilities like 
libraries reflect these 

needs.

• Rotorua Lakes 
Council 

Encouraging 
migrant input in 
public spaces

Collaborate with 
communities to design 

public spaces that reflect 
local identity and shared 

values.

• Rotorua Lakes 
Council 

Ngā Wāhi Tūmatanui Tāwhiri 
Welcoming Public Spaces

Newcomers and receiving communities feel welcome in and comfortable using public spaces.

What we heard from our Rotorua community:

	 •	 To feel connected to their new home, new migrants to Rotorua want to be connected  
		  to spaces
	 •	 Newcomers would like to use public spaces that are responsive to their cultural needs
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Celebrating Indian culture 
during national Children’s 
Day events. 

Celebrating the Latin 
American Fiesta at the 
Rotorua Night Market.



Te Ahurea me te Tuakiri
Culture and Identity

Rotorua is a culturally rich and vibrant community where all people feel respected, valued and cele-
brated. There are opportunities to learn about and share cultures.

What we heard from our Rotorua community:

•	 Newcomers want to feel their culture is respected and that they can share it with the  
	 wider community
•	 Public safety and inclusion at community events are important for ensuring participation
•	 Food, arts and performances are powerful ways to connect people and build cultural pride

Focus Area Deliverable 24/25 
Delivery

25/26 
Delivery

26/27 
Delivery Responsible

Newcomers feel 
comfortable and 

encouraged 
to share their 
culture with 

the receiving 
community

Work with the community 
partners and migrant 

groups to support 
inclusive events.

• Migrant 
Settlement 
Network

Collaborate with the 
Police Ethnic Liaison 

Officer and the Rotorua 
Police Ethnic Advisory 

Board to prioritise 
wellbeing and safety.

• Migrant 
Settlement 
Network

Support migrant groups 
to showcase culture, 

performances and food.

• Migrant 
Settlement 
Network

Invite migrant groups to 
organise and perform at 

concerts and events.

• Rotorua 
Multicultural 

Council

Organise events 
to engage with 

migrant cultures and 
communities to learn and 

understand. 

• Rotorua 
Multicultural 

Council 
• Migrant 

Settlement 
Network

Support activations 
that showcase cultural 
performances and food 

including during national 
events (e.g. Waitangi 

Day, Welcoming Week, 
Christmas Parade) 

• Migrant 
Settlement 
Network
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Tasting Japanese cuisine during 
Youth Connecting Cultures event. 

Enjoying cultural 
performances at Youth 
Connecting Cultures event.



Te Kupu Whakakōpani
Conclusion     
This plan marks a milestone in our journey to becoming a more welcoming, inclusive and connected 
community. It reflects the collective voices, values and aspirations of the people who call Rotorua home, 
from tangata whenua to long-time residents and newcomers. While this plan has been coordinated by 
Rotorua Lakes Council, it belongs to all of us.

Success will be measured not by words on a page, but by the actions we take together. Our biggest 
marker of progress is delivering on the commitments we have made in this plan; actions that are 
locally driven, community informed and aligned with the Welcoming Communities Standard. 

Through ongoing collaboration, regular reporting to the Rotorua Migrant Settlement Network, sharing 
stories, and listening to our community’s experiences, we will continue to learn and improve. This is 
an active plan, and its strength lies in the partnerships, trust and shared mahi that will carry it forward.

Together, we are creating a Rotorua where everyone feels welcome, included and able to thrive.

He Kupu Whakamihi
Acknowledgements

Learn more about 
local Welcoming 
Communities 
services and 
contacts here 
rlc.net.nz/Welcome
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