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Purpose

To discuss and seek further feedback on the Draft Surplus
Facilities Divestment Policy, in particular where a Right of First
Refusal option is applied under this policy.

A report seeking adoption of the Draft Surplus Facilities
Divestment Policy will be presented to Council on 21 October.
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Facilities Strategic Framework

1. Portfolio optimisation to address critical functions

2. Transparent decision making for each asset based on function
3. Sound, safe, reliable, sustainable asset management

4. Financial sustainability - limited resources to optimum use
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Portfolio Optimisation

Every facility classified and prioritised aligned with importance
Investment is focussed on highest importance assets

Clear pathways for retention, repurpose or removal
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Surplus Facilities Divestment Policy

Purpose

Establish a transparent and consistent framework for assessing and divesting Council-owned
facilities that are surplus to Council agreed requirements

The Policy Ensures

. Strategic alignment with Council directed priorities

. Responsible, effective and efficient stewardship of public assets

. Consideration of current and future community needs informed by Council direction
. Compliance with all legal and prudent governance requirements

. Transparent and accountable decision-making for all ratepayers

Divestment is not about selling assets. It is about ensuring Council
owns and stewards the right assets for the future.
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How council determines a Property
Is Surplus

Assessment Framework

Before any facility can be declared surplus, it must demonstrate:
1. The facility is no longer needed for a critical purpose

2. There is no foreseeable strategic or community benefit from
retaining the asset and its liabilities

3. The costs and risks of ownership outweigh the value
delivered as defined by Council
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Property Disposal Decision
Framework

Step 1 Property identified as potentially surplus.
Step 2 Operational surplus assessment completed.

Step 3 Strategqic, historical, cultural, mana whenua and Maori land and legal
assessment completed and included in a Business Case to Council.

Step 4 Council decision on desired primary outcomes and preferred disposal
pathway (Strategic Disposal, Ordinary Surplus Property Disposal or Mana
Whenua Right of First Refusal)
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Surplus Property and Divestment

Decision Flowchart - ——
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1
Council-owned property or facility is identified as a potential surplus asset.

Property / Facility for Review ]

Step 1
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2. Surplus Property Assessment (Section 4.1)
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« Gommunity outcomes * Cultural and heritage values.
« Strategic planning considerations « Financial implicatians
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Step 2

Mana whenua interests * Strategic considerations

Retain Asset
I o -
through asset lifecycle 3. Strategic, Cultural and Legal Assessment (Section 4.2)
planning. « Contribution to Cauncil outcomes « Acquisition history and significance
Historical, cultural and heritage values o Legal, statutory and Treaty obligations

« Maori land connections

T
@ 4. Mana Whenua Engagement (where relevant)

Engage with affected iwi or hap to understand significance,
opportunities and constraints.

5. Council Determines Disposal Pathway (Section 4.3)
Consider strategic priorities, community outcomes, financial implications,

cultural and historical considerations, legal obligations, mana whenua interests
and best public value.
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Step 3

Strategic Disposal (Section 8)

Used where dispor
and established Council outco
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+
Approved Disposal Method
| @ o Negotiatedsale = Land exchar

+ Partnership amangement  » Conditional disposal
| + Development agreement = Other approved mechanism

tributes to a specific

disposal would not achieve the same or better outcome.

@@  Following required analysis and due dilgence

Ordinary Surplus Property Disposal (Section 9)

Used where no strategic outcome has been identified
and the property is no longer required.

Confirm Strategic Outcome Complete Due Diligence (Section 7) ‘
' o Housing or papskdings = Infrastructure defivery « Legal Y « Acquisiti

| + Economic development  « Environmental outcomes . G . G |
+ Community development = Mbori development B o bl e o it
+ Land rationalsation + Other Cauncll priotity +

+ - Consider of 9.3)

Independent Valuation and Business Case Wh iate. Standard per ‘
Identify benefits, implications and why an ordinary (unless otherwise approve). |

Determine Disposal Method (Section 9.4) |
+ Public auction » Public tender + Private treaty
+ Expression of interest + Other Council-approved method

Council Approval |

. T
i Lol As per Delegations Register.
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Property Divested
‘Complete transaction and meet al legal, contractual and policy requirements.

Record Keeping and Reporting (Section 13)

. register ion and approvals
+ Report through asset management and financial reporting processes

Strategic Community
Alignment Outcomes
Support Councl's strategic  Consider current and future.

objectivesandlong-term  community needs and
planning. benefits.

— Policy Principles Apply Throughout —— —
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Best Public Transparency and Legal Strategic and
Value Accountability Compliance Cultural Considerations
Achieve the greatest Evidence-based Meet all statutory, Recognise historical,
overall value for the decisions and contractual and cultural and mana whenua
community and Council open processes. govemnance obligations interests

Step 4
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