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JOURNEY SO FAR

e 4/5November 2025 - Offsite
Induction session to set
priorities for this term as lbrant economy e A ordanie rates an
CO unc i llo r's - World class tourism Infragterll.::::r:?f;jects Ll e L

destination

A better Rotorua for all - Key focus areas

Invigorating the economy

) _ - Deliver our priorities in

- . . - Deliver key infrastructure . )

- Central city vibrant and . an efficient manner with
n time and on budget .

attractive for investment o _ a key focus on core
ictured governance

i P ri O rit i e S We I'e e Sta b l.i S h e d - Strategic economic -_:"‘-'ﬂ g roups and eliminating unne

. spend and investigating
development project steering groups) '

M M alternative revenue sources
a n d I n C lu d ed I n th e An n u a l- - Attracting and supporting
events to suport the economy
Plan.

* These now need to VA T e T T e
be refreshed to reflect the
next 1 oyrs of LTP outcomes Communications and engagement with the community

- Connecting, consulting with, and informing our community are integral to our work at Council
so that our residents feel engaged with us and understand our processes and projects
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FRAMEWORK DEVELOPMENT

* |n ordertoincorporate council priorities to guide

the development of the LTP, a Community
Outcome Framework has been developed Vision
* This framework looks to focus on long-term Community Outcomes
Outcomes,
* Through medium term Priorities, Council Priorities
* And sets rules and values of the
LTP development Principles, Principles
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FRAMEWORK DEVELOPMENT

Kua Tahonotia, Nga Take Mahi Nga Mahi Taruhi
* Significant work went into 2024 LTP fa e et e e Trehanas 0
outcome development @ 9
« Have district opportunities and
Challenges Significa ntly Nga Take Whare Nga Mahi a Te Réhia Mauri Taiao
changed? 0 o o

* These outcomes could also form
the longer-term aspirations Of the Haumarutanga Nga Wawata o Ngi Mahi Toi, Ahurea Hoki

Te Tangata Whenua

Council for the 2027 LTP
© & ®

SAFETY MANA WHENUA/TANGATA ARTS AND CULTURE
WHENUA ASPIRATIONS
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FRAMEWORK DEVELOPMENT

. g e . Economy & Community Infrastructure & Environment
Priorities:

Vibrant, diverse economy

& it
These are the S Deliver infrastructure
. World cl destinati ject ti d
medlum'term fOCUS orld class destination prolegnsbc;réglgt\.e an
. . S i i

areas for th|S COU nC"-, tr‘:itee\?;fogﬁgr?tmlc Continued protection &

. h t of
refl ned th rough Quality of life ‘live, work, er:an?/ri‘ri)en?'\eennt.o

. . play, invest’- attractive

brainstormi ng for investment

sessions

Financial Sustainability

Prudent financial
management

Focus on core
service delivery

Alternative revenue
sources

Debt reduction

Iwl partnerships & honouring the Treaty of Waltangl principles

underpin the way we work

ROTORUA

LAKES COUNCIL



FRAMEWORK DEVELOPMENT

Principles:

* These are the rules, underlying assumptions and values that will guide the LTP
development and way of working.

* These are critical aspects of the LTP as they flow through all priorities and outcomes
of RLC and help measure success of outcomes for our community.
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Outcomes

Priorities

)
o
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All residents
have access to
arange of
housing
options that
ensures they
canlivein
quality homes
that are safe
and healthy.

Our
communities
are cohesive
and prepared
for the effects
of climate
change,
natural
hazards and
we investin
safe and
reliable
infrastructure.

\§

J

Housin Connected Active Employment Tourism Environment Safet Mana Whenua Arts, Culture
g and Resilient Community and Economy y Aspirations and Events

The
accessibility of
our lakes,
forests, open
space
networks and
the quality of
our facilities
create
opportunities
for everyone to
be active
throughout
their lives.

We enable
businesses to
grow with
confidence
through
increasing
investment
opportunities.
There are
employment
options across
arange of
sectors.

\_ J

- J

We are a world
class
destination,
with avibrant
inner city and a
positive
reputation.

We are
committed to
protecting and
improving our
lakes,
waterways and
forest
environments.

- J

Our
communities,
businesses
and visitors
feel safe
across our
district.

We recognise
and support
the aspirations
of Tangata
Whenua/Mana
Whenua and
partner to grow
economic and
social
opportunities
and benefits
for everyone.

Our district’s
unique cultural
identity is the
foundation for
attracting and
delivering a
diverse range of
events,
increasing
vibrancy and
activity and
driving
economic and
community
benefits within
our facilities
and for our

Qistrict. )

Economy & Community

v’ Vibrant, diverse economy & community

v' World-class destination
v’ Strategic economic development
v' Good quality of life

v’ Attractive for investment

Infrastructure & Environment

and on budget
v' Continued protection and enhancement
of environment
v Community resilience

v Deliver infrastructure projects on time

Financial Sustainability

v' Prudent financial management
v Focus on core service delivery
v’ Alternative revenue sources

v' Debtreduction

Tuamaka Relationships

v’ Strategic partnerships to
support community
development

v’ Strong relationships with
Iwi and Mana whenua

Iwi engagement and honouring the Treaty of Waitangi principles underpin the way we work

Connecting, consulting and engaging our community are integral to our work at Council

so that our residents understand and support our processes and projects
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