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Journey so Far
• 4/5 November 2025 – Offsite 

Induction session to set 
priorities for this term as 
Councillors

• Priorities were established 
and included in the Annual 
Plan.

• These now need to 
be refreshed to reflect the 
next 10yrs of LTP outcomes



Framework development

• In order to incorporate council priorities to guide 
the development of the LTP, a Community 
Outcome Framework has been developed

• This framework looks to focus on long-term 
Outcomes,

• Through medium term Priorities, 

• And sets rules and values of the 
LTP development Principles,

Vision

Community Outcomes

Council Priorities

Principles



Framework development

• Significant work went into 2024 LTP 
outcome development

• Have district opportunities and 
challenges significantly 
changed?

• These outcomes could also form 
the longer-term aspirations of the 
Council for the 2027 LTP



Framework development

Priorities:

• These are the 
medium-term focus 
areas for this Council, 
refined through 
brainstorming 
sessions



Framework development

Principles:

• These are the rules, underlying assumptions and values that will guide the LTP 
development and way of working.  

• These are critical aspects of the LTP as they flow through all priorities and outcomes 
of RLC and help measure success of outcomes for our community.

Tuamaka: Iwi engagement and honouring the Treaty of Waitangi principles underpin the way we work

Connecting: Consulting and engaging our community are integral to our work at Council 
so that our residents understand and support our processes and projects



All residents 
have access to 
a range of 
housing 
options that 
ensures they 
can live in 
quality homes 
that are safe 
and healthy.

Housing

Our 
communities 
are cohesive 
and prepared 
for the effects 
of climate 
change, 
natural 
hazards and 
we invest in 
safe and 
reliable 
infrastructure. 

Connected 
and Resilient 

The 
accessibility of 
our lakes, 
forests, open 
space 
networks and 
the quality of 
our facilities 
create 
opportunities 
for everyone to 
be active 
throughout 
their lives. 

Active 
Community

We enable 
businesses to 
grow with 
confidence 
through 
increasing 
investment 
opportunities. 
There are 
employment 
options across 
a range of 
sectors.

Employment 
and Economy

We are a world 
class 
destination, 
with a vibrant 
inner city and a 
positive 
reputation. 

Tourism

We are 
committed to 
protecting and 
improving our 
lakes, 
waterways and 
forest 
environments.

Environment

Our 
communities, 
businesses 
and visitors 
feel safe 
across our 
district. 

Safety

We recognise 
and support 
the aspirations 
of Tangata 
Whenua/Mana 
Whenua and 
partner to grow 
economic and 
social 
opportunities 
and benefits 
for everyone. 

Mana Whenua 
Aspirations

Our district’s 
unique cultural 
identity is the 
foundation for 
attracting and 
delivering a 
diverse range of 
events, 
increasing 
vibrancy and 
activity and 
driving 
economic and 
community 
benefits within 
our facilities 
and for our 
district.

Arts, Culture 
and Events
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Connecting, consulting and engaging our community are integral to our work at Council 
so that our residents understand and support our processes and projects

✓ Vibrant, diverse economy & community
✓ World-class destination
✓ Strategic economic development
✓ Good quality of life 
✓ Attractive for investment

✓ Deliver infrastructure projects on time 
and on budget

✓ Continued protection and enhancement 
of environment

✓ Community resilience

✓ Prudent financial management
✓ Focus on core service delivery
✓ Alternative revenue sources
✓ Debt reduction

✓ Strategic partnerships to 
support community 
development

✓ Strong relationships with 
Iwi and Mana whenua

Economy & Community Infrastructure & Environment Financial Sustainability Tuamaka Relationships

A Better Rotorua for All 
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