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Ehara taku toa i te toa takitahi, engari he toa takitini.

Success is not the work of an individual, but the work of many.

Introductions



Looking up



Long Term Plan backdrop

The current economic climate calls for tough financial 

decisions to be made throughout the community, and 

Toi Moana is no exception.



Process

Pre-engagement

September – October 2023

Consultation

March 8 – April 9, 2024

Hearings

May 2024

Deliberations

May 2024

Adoption

June 2024





















Financial snapshot



Our financial strategy will ensure:

• We keep rates affordable.

• We have the financial resilience to respond to climate change, extreme weather 

events and other challenges.

• We will focus on efficiency and effectiveness.

• We will ensure the right people are paying for services.

• We will use financial reserves where appropriate.

• We will maintain the ability to borrow if needed.

Financial snapshot



2024 - 2034



The Consultation



How should we pay for buses?

Question 1

How should we fund Public Transport in urban 

centres, for example Tauranga and Rotorua, 

across the region?



Whether to sell some Port of 

Tauranga shares?

Question 2

Do you agree there should be a managed sell 

down in our Port of Tauranga Limited 

shareholding to no less than 28%?



New regional parks

Question 3

Should we investigate new 

opportunities for regional 

parks?



Community Engagement

• Drop-in sessions with Councillors

• Pop up events

- Bayfair

- Rangitaiki River Festival

- Tauranga Multicultural Fest

- Kuirau Park Markets

- Business Breakfast Event

• Online hui and webinars

• Direct engagement with iwi

• Submit via web form, mail, email 

or phone 



What’s in the Long Term Plan



• Climate change adaptation work with communities throughout the BOP.

• Developing the Fish Care BOP programme to bring together owners of in-stream 

structures and implement a collective action plan to improve fish passage. 

Region wide work

• Continuous improvement for 

bus users: New website 

launching this year, nation-

wide ticketing system is in 

the works, service 

improvements and ongoing 

network optimisation.



• Surveillance for and control of marine pests named in the Regional Pest 

Management Plan. 

• Support MPI programmes such as the kauri dieback exclusion programme, 

National Wilding Conifer programme, Tipu Matoro wallaby programme. 

Region wide work (continued)

• Coast Care programme plus 

continued support for environmental 

volunteer care groups.

• Continue to co-fund the Coastal Chair 

in Science with Waikato University.

• Shared services for Iwi



• Wetlands in the Lake Rotorua catchment as 

part of our work to reduce the nitrogen entering 

the lake from land use to 435 tonnes by 2032 . 

We have one site under construction now and 

continue to explore additional opportunities.

• Partnership with TALT to manage RPMP 

aquatic pests within the Te Arawa Lakes 

• Rotorua regional park consultation.

• Continue an annual alum dosing programme on 

lakes Rotorua, Ōkaro and Rotoehu, as 

appropriate to maintain water quality in those 

lakes. 

• Undertake repair works to the Ohau Wall in 

Year 2. 

Rotorua Work



• Continue maintenance of lake level outlets at Lake Ōkāreka, Rerewhakaiitu, 

Rotomahana, Rotorua and Rotoiti.

• Continue to ensure compliance with the Lake Rotorua Nutrient Management 

plan provisions to achieve sustainable land use and biodiversity outcomes 

across the lake’s catchments. 

Rotorua Work (continued)

• Continue our funding agreement 

with the University of Waikato, 

the Lake Water Quality 

Technical Advisory Group and 

our research programme

underpinning restoration work 

across our lake catchments.  

• Management of geothermal



Assets and 
infrastructure



We are consulting on the following policies as part of our Long Term Plan:

• Revenue and Financing Policy

• Rates Remissions Policies including one for all land and one for Maori freehold land.

• Fees and Charges

• Development or Financial Contributions Policy

In addition, the following non Long Term Plan consultation is also going on: 

• Regional Land Transport Plan

• Geothermal Management Plans   

• Freshwater reform

• Mount Maunganui Air Management Strategy

• Plan Change 13 – Unsealed Yards

• Navigation Safety Bylaws

Find out more at: www.participate.boprc.govt.nz

Other consultations

http://www.participate.boprc.govt.nz/


Ngā mihi

Questions and kōrero.


