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Timeline – so far
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Workshop Agenda
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Opex

Capex

• Renewals
• Regulatory/Legal/Health 

and Safety
• Contractual/CPI

(Baseline financial model)

• Renewals
• Contracts/agreements
• Legal & Regulatory
• Consents
• Growth/DC’s

Changes to levels of service

Interest
Staffing

Depreciation/renewal
CPI 

Contractual obligations
Legal/Regulatory change

[Balanced budget]

Priority 1

Council Priorities

Priority 2

LOS change 

• Rates
• Fees
• DCs
• Capex
• Debt
• LOS change

Draft LTP

Excluded items for 
consultation

Council to 
consider 

Reductions in 
LOS to reduce 

baseline

Priority 3

Draft 
LTP 
and 
CD

Capex

Opex

Funding policy
New fees

Consider LOS 
Priorities and 

other

Decision 
making

2024 – 2034 Long Term Plan Decision Making process towards Consultation

Excluded items no 
further consideration



Challenge set by elected members
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Councillor direction



Councillor direction
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Summary of Proposed LTP 
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Summary of Proposed LTP 
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Capital Works modelled ($m)
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Growth Level of Service Renewal



Capital Works modelled ($m)
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Modelled Capex – Renewals
(10 year programme)
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Colour text indicates programmes that have external funding attached



Modelled Capex – LOS 
(10 year programme)
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Colour text indicates programmes that have external funding attached



Modelled Capex – growth
(10 year programme)
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Colour text indicates programmes that have external funding attached



excluded Capex (Priority 2)
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Debt

Generational impact of supporting 
capital investment



Debt based on CD Draft- Policy
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Debt based on CD Draft–
operational revenue (Ex Dcs)
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Capex and debt in draft ($M)
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11 December Workshop



Tikitapu improvements
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Aquatic centre stage 3
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Aquatic centre stage 3
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Aquatic Centre stage 3
•

•

•

•

•



Inner City revitalisation
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Lake Tarawera Capital Rate

***Estimated  $$ rounded***

***



Towards a CD – Key messages
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CD elements
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Next steps
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