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RLC selection criteria





Proposed Application –
Aquatic Centre Refurbishment

• Accelerate Stage 2 – Main Pool Hall & Front of House - Solution to shortfall

• Accelerate & enhance Stage 3 - Learn-to-swim pool, new hydro slides, new 
water play lido, new bombing pool, new café, fitness centre and upgrading of 
the spas 

532 (68%) of LTP (2021-31) reference to the Aquatic Centre. 
75% were supportive of a full Aquatic Centre redevelopment.  
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Wellbeing Assessment – Required in Application 

Initiative Description Aquatic Centre Refurbishment – Stage 2 & 3

Better off funding criteria: Wellbeing areas met:

Delivery of infrastructure that support improvements in community well-being Social – Very High
Economic – Medium

Wellbeing Outcomes: How it is measured: How outcome is reported:

Increased utilisation due to improved and 
extended services

Number of visitors to the aquatic centre per 
year

Quarterly Long Term Plan Performance 
Reporting

Increased customer satisfaction Percentage of customers very/fairly satisfied 
with Aquatic Centre

Quarterly Long Term Plan Performance 
Reporting

Increased water confidence, water capability 
and safety around water

Number of lessons in Learn to Swim School 
programmes per term

Quarterly Long Term Plan Performance 
Reporting

Improved accessibility of Aquatic Centre 
services

Number of visitors with accessibility 
requirements

CLM monthly operational reporting

Improved health and safety when using the 
facility

Number (reduction) of reported incidents 
and/or near misses

CLM monthly operational reporting

Economic impact of increased services and 
events and enhanced reputation

Number of events held
Revenue increase
Number of jobs created

CLM monthly operational reporting



Next Steps

If the committee agrees with this approach –

• Next step will be to complete & submit application

• Decision expected 4-6 weeks post submission


