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Presentation to cover

* National issues and local responses

* Growth, Spatial Plan, housing needs and types

* Accelerating housing and development pipeline

* Infrastructure Acceleration Fund — application threads
* Next steps

* Questions?
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A national set of issues ...

Many areas of the country and needing to respond.

Kainga Ora has secured resource consent for a
contentious state housing development in Hamilton’s
north.

The consent was issued by Hamilton City Council and
allows the state housing agency to build 60 two-storey
homes and apartments in Flagstaff.

Kainga Ora plans 108 new homes in Marlborough over
next four years

Nelson City Council selling two of its central city
properties, worth millions of dollars, to Kainga
Ora to create social and affordable housing.
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https://www.rnz.co.nz/news/national/449065/nelson-council-approves-four-housing-projects-for-govt-funding

District plan did not anticipate significant population growth

Rotorua Disitrict: Resident Population Stats NZ medium projections (by year produced), Infometrics baseline projection
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Spatial Plan
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Spatial Plan — objective 5

Create a
vibrant city heart Our CBD has more commercial space than Spatial Plan — objective 3
the current and future population requires.

Enhance our > 7 %
playgrounds and ol e i il :
environment o

Enhance green links through cycle network development 3 { ‘_J
with NZTA and work with the Rotorua Trails Trust, Council Y < b
willl continue to develop and expand our green links &

Create a masterplan for the inner city reserves
with a focus on the lakefront in the first instance

Undertake District Plan change to reduce the
commercial size of the CBD in the short term

Develop a design guide for the CBD. Ensure

district plan provisions allow for mixed Provide additional opportunities for geothermal

water play spaces and bathing opportunities in

commercial and residential activity in the CBD, ’ Special environment
with more residential options and tourism and playground Encourage efficient use of recreational sports the master plan for the three reserves around
accomodation on the CBD fringe | P grounds by supporting and facilitating codes to the CBD (Kulrau Park, Lakefront and Government ¢
| % a@reen links share facllities = Gardens) ’ \
/ = .\» i
¢ " Greenspace in new [~ =~ <~ N~

. residential areas /

Undertake a change to the district plan to move
tourism accommodation in Fenton Street into
areas for homes (with an expectation that -

& Recreational facilities / BN
/ X
(\) for sports « L/

Continue to enhance and install facilities that

these businesses will transition over time into | | Whakarewarewa Forest ! ;
the central citg) s‘mﬂ | \‘ encourage recreation around the lake edges and e
3 R i_ partner with Department of Conservation to i
(ELEBE encourage a variety of recreation activities t

Vibrant city heart

Ensure new reserves and playgrounds are

High density residential (apartmen
‘x‘ houssu& terraced h(ousmg) = Included In new areas for housing and that o
these are connected to green links 5 e “-!{; ']
- Parks / recreation spaces S //\_' Develop a recreation _strategu to meet the future
9 ;’ . 3 needs of our population
| Residential accomodation with — - . - N X

large amounts of open space Develop a 1 for Wi =

Forest to encourage its use and the green links »/»'v;_ /it

Consolidating Tourism
accomodation into CBD

»  Enhancing and connecting
city reserves

Our natural /| toandfromit
environment will ~—
need to be protected
and enhanced to

provide for future
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Plan changes — greenfi

7000
+20% competitive
margin (NPS-UD)
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Projected dwelling
>000 demand — Infometrics
based case (as HBA)
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2000 Limit of currently
zoned land
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0 : )
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Indicative — best current view pending output from HBA
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Current projections

>6000 homes required over
10 years (various ways)

Dwelling demand

6000
5000
4000 100
2000 - 110 Public Housing, Sub-market rentals, Shared equity, Kiwibuild, Papakainga, and the market
2000
Starting point = deficit of
1000 ¢.1750 as per HUD
assessment
0
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

H|RRS AS = Market

Source: Infometrics dwelling demand for Rotorua projects — ‘base case’
Social vs. Market split modelled based on best data available
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What do our Households Look Like
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® Multi-family household

20,000
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2 Parents 3+ children

Households

M 2 Parents 1-2 children

® Couple household
2020 2023 2028 2030 2033 2038 2043 2050

B One Person household
Year

] Two-thirds of the household growth over the next 10 years is from smaller household types
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This shortage is being hardest felt at the lower end of the rental market

A lower quartile rent would have been affordable for 80% of renting households back in 2013, but is only affordable for
45% of renting households now.

50%

Legend

45% 0
- . Aroun rentals were | in

40% % of rental properties % of rental properties ound 300 rentals were Odged

within rent band (lodged  within rent band (lodged 2020 at rents that would have been

in 2020 in 2013) )
o |\ s — affordable to a household earning
' ] L _ $50k.
30% \ % of renting households % of renting households
\ within income band (2018 within income band (2013 In comparison around 2.400 rentals
25% \ Census) Census) ’ ’

lodged in 2013 would have been
affordable for a household earning
$50k.

within the band

20%

15%

10%

5%

Proportion of renting households (blue) and rental units (yellow)

0% T— : T — : P— — :
<$30k $40k $50k $60 $70k $80k $90k $100k  $110k  $120k  $130k  $140k  $150k  >$150k
(<$173)  ($231)  ($288)  ($346)  ($404)  ($462)  ($519)  ($577)  ($635)  ($692)  ($750)  ($808)  ($865)  (>$865)

Household income bands and corresponding maximum affordable (<30% income) rent threshold
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There is a shortage of housing in Rotorua - this is well known

jid D o

Population has increased by 8,850 Median sales prices have o1 househglds use(.:I an
(12.9%) since 2013 ' increased by $320k (120%) to Emergency Housing Special Needs
2700 SINCe $585k since 2013 Grant last quarter, at a cost of S6
million.

™

Median r(jnts have inc.reased by .The public housing reg‘ister has receiving the AS who are paying
$210 (84%) to S460 since 2013 increased bY 7182(0311522@ to 741 unaffordable (>30% income) rents.
since :

=

650 renting superannuitants
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What are our needs over the next 10 years

* 6,000 homes (approx. 3,000 by 2026)

* Two-thirds of the household growth is needed for smaller household
types
* Public / social housing grow from approx. 900 to 2,000+

* Enough zoned or enabled land for now and the next decade

* More affordable options (first home buyers, rentals)

* A balance between greenfield housing and intensification (50/50)
* Inner city living options & vibrant suburban centres

* Better environmental & climate resilient infrastructure.
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Accelerating housing and development pipeline

No single solution:

* Inner city development eg. apartments
* Market support (feasibility, consenting, incentives, infrastructure)
e Partnerships for housing (Government, lwi & community)
* Locality planning (redevelopment and intensification)
* Planning requirements —
e Sufficient & appropriately zoned land for future
* Clear / responsive regulatory processes
* |nfrastructure investment / certainty.
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Infrastructure Acceleration Fund

Application threads:

* A housing crisis!

e Critical future focused investment - Stormwater the greatest challenge

* Infrastructure legacy (decades of under-investment, climate resilience,
legislative change, Te Arawa and community expectations)

* 30 year investment across approx. 7 years

* Need to strongly focus on intensification not greenfields (Spatial plan)

e Affordability for our community & developers.

Application based on = modelled capacity and currently known proposals
(some commercial).
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Three application areas
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Three application areas

Western Central Eastern

* Funding sought $61.55m * Funding sought $28.54m * Funding sought $23.76m

* 4 major stormwater detention * Redirect storm water east e Extra for Wharenui & lower, 3
ponds (blue green corridors) & e Estimate of max. detention ponds, pipe &
pipe network infill/intensification yield channel upgrades

 Add to DIA funding 1,765 * Add to CIP funding

e Estimate of max. e Estimate of max.
greenfield/infill/intensification greenfield/infill/intensification
yield 1,320 yield 2,151

ROTORUA
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If successful how will Rotorua look in 10 years time?

* An urban footprint that has not grown significantly
» Key corridors provide better connections - by public transport/other modes
(green links)
* Inner city seeing multi-level residential and accommodation development
» Safe suburban centres reflect our communities
* Fenton Street and suburbs provide more diverse range of housing choices:
* Smaller & better homes (townhouses, duplexes, flats and apartments)
* Mixed communities (social housing, affordable & market)
* Infrastructure investment is supporting better environmental outcomes and
improved climate change resilience.
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Next steps

* |AF expression of interest to be assessed

* Invitation to submit full business case (decision early 2022)

* Planning pathway (plan change agenda) to be detailed and
community engagement plan

 Agreement with lwi on engagement & support.

ROTORUA
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...................... Questions?
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