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Strategy, Policy & Finance Committee Meeting Minutes 9 September 2021 

 
 

01-15-228 
RDC-1180315 

 

 Minutes  
Strategy, Policy & Finance Committee meeting  

held Thursday, 9 September 2021 at 9:30am 
via Audio Visual, Rotorua Lakes Council 

 
 

MEMBERS 
PRESENT: 

Cr Raukawa-Tait (Chair) 
Cr Kai Fong (Deputy Chair), Mayor Chadwick, Cr Bentley, Cr Donaldson,  
Cr Kumar, Cr Macpherson, Cr Maxwell, Cr Tapsell, Cr Wang, Cr Yates,  
Mr Berryman-Kamp and Mr Biasiny-Tule (Te Tatau o Te Arawa),               
Mr Thomass (Lakes Community Board) and Mrs Trumper (Rural 
Community Board). 
    

APOLOGIES:  None 
 

IN ATTENDANCE: 
 

Mr Takurua Mutu, Shareholder - Mountain Bike Events Ltd  
Mr Arthur Klap, RLC’s Independent Director - Mountain Bike Events Ltd  
 

STAFF PRESENT: 
 

G Williams, Chief Executive;  
T Collé, Deputy Chief Executive, Organisational Enablement; 
J-P Gaston, Deputy Chief Executive, District Development;  
O Hopkins, Deputy Chief Executive, District Leadership & Democracy;  
S Michael, Deputy Chief Executive, Infrastructure & Environmental 
Solutions;  
J Mikaere, Deputy Chief Executive, Community Wellbeing;  
G Rangi, Deputy Chief Executive, Te Arawa Partnership;  
C Tiriana, Deputy Chief Executive, Chief Executive’s Group;  
I Tiriana, Manager Council Communications;   
G Konara, Governance Support Advisor; 
R Fraser, Infrastructure Business Manager; 
J Campbell, Strategy Advisor. 
 

 
The meeting opened at 9.30am. 

The Chair welcomed elected members, media, staff and members of the public viewing the meeting 

on live stream. 

 

 
1. KARAKIA WHAKAPUAKI 

OPENING KARAKIA 

 

Cr Donaldson opened meeting with a Karakia. 

 
Oonagh Hopkins gave a brief of zoom etiquette and procedures required throughout an Audio Visual 

Council meeting. 
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2. NGĀ WHAKAPĀHA 
 APOLOGIES 

 
No apologies were received. 

 
 

3. WHAKAPUAKITANGA WHAIPĀNGA 
 DECLARATIONS OF INTEREST 

 

 Cr Donaldson declared a perceived conflict of interest in ‘Update on Crankworx’ in the 
confidential section of the agenda. 
 

 Cr Tapsell signalled a perceived conflict of interest in the report on “Determination of 
Community Grants 2021-24” in the confidential section of the agenda. 
 

 
4. NGĀ TAKE WHAWHATI TATA KĀORE I TE RĀRANGI TAKE 
 URGENT ITEMS NOT ON THE AGENDA  

 
There were no urgent items raised. However, the Chair asked if the following Deputy Chief Executives 
(DCE) could brief the Committee on the respective matters; 

 DCE Community Wellbeing, Jocelyn Mikaere - Council’s delivery of services in Alert Level 2 due 
to the impact of the Covid Delta variant; and 

 DCE Infrastructure & Environmental Solutions, Stavros Michael - work of the Crisis 
Management Team in Alert Level 2. 

 
 

4.1 Community Wellbeing 
 
    Jocelyn Mikaere updated as below:- 

 Construction work at Sir Howard Morrison Performing Art Centre stopped at level 4 lockdown 
and resumed at alert level 3 and continuing under Delta level 2 restrictions. The impacts on 
completion date is yet to be decided. 

 Lakefront construction work has resumed. 

 No change of the work programme at Museum. 

 The Library opened under alert level 2. Numbers are steady averaging around 100 people an 
hour. Security guards are managing the entrance. DHB clinic is open.  

 InfraCore has been operating since alert level 3. 

 Public toilets and playgrounds are open. 

 Aquatic Centre opened under level 2 guidelines. 

 Energy Event Centre is working on rescheduling events. 

 Regulatory services are up and running. 

 City Guardians, security patrols and CCTV monitoring were in operation in all alert levels.  
 

 
4.2 Crisis Management 

 
Stavros Michael updated as below:- 

 Two distinct but parallel bodies i.e Crisis Management Team and Emergency Operations 
Centre are in operation throughout the alert level navigation. 

 Crisis Management Team ensures the provision of utility lifeline services such as providing 
drinking water and waste & waste water management. 
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 Emergency Operations Centre’s main purpose was to support welfare agencies and 
government agencies for wellbeing. 

 The Emergency Operations Centre is now deactivated and is on standby mode in alert level 2. 
 

The Chief Executive, Geoff Williams acknowledged the organisation and the staff for undertaking to 
provide utility services while maintaining the safety and wellbeing in a very challenging situation. 
 
 Mayor Chadwick commented on Councils responses to the Alert Levels and acknowledged the staff. 
 

 
5. TE WHAKAŪ I NGĀ MENETI 
 CONFIRMATION OF MINUTES 

 
5.1 MINUTES OF THE STRATEGY, POLICY & FINANCE COMMITTEE MEETING HELD ON 12 AUGUST 2021  
 

RDC-1172190 
Resolved: 
 
That the minutes of the Strategy, Policy & Finance Committee meeting held on 12 August 2021 be 
confirmed as a true and correct record. 
 
Moved:  Cr Kai Fong 

Seconded:  Cr Donaldson 

CARRIED 

 
 

5.2 MINUTES OF THE STRATEGY, POLICY & FINANCE COMMITTEE MEETING HELD ON 26 AUGUST 2021  
 

RDC-1176412 
Resolved: 
 
That the minutes of the Strategy, Policy & Finance Committee meeting held on 26 August 2021 be 
confirmed as a true and correct record. 
 
Moved:  Mr Thomass 

Seconded:  Cr Tapsell 

CARRIED 

 
 
6. PŪRONGO KAIMAHI 
 STAFF REPORTS 

 

6.1 KAHAROA & PENNY ROAD RALLYSPRINT – OBJECTION TO PROPOSED ROAD CLOSURE  
 

RDC-1176969 
 Resolved: 
  

1. That the report titled Kaharoa & Penny Road Rallysprint – Objection to Proposed Road  
Closure’ be received. 

 
Moved:  Cr Macpherson 

Seconded:  Mayor Chadwick 

CARRIED 
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Regan Fraser overviewed the report. 
 
Attendance: - Mr Biasiny-Tule joined the meeting at 9.51 am. 
 
 
Further resolved: 
 
2. That the Committee recommends to Council to approve the temporary closure of Kaharoa & 

Penny Roads for the Event.  
 
Moved:  Cr Tapsell 

Seconded:  Cr Wang 

CARRIED 

 
Cr Macpherson & Cr Kumar requested their votes against the recommendation be recorded. 
 

 
6.2 INFRASTRUCTURE ACCELERATION FUND EXPRESSION OF INTEREST – FOR INFORMATION 

  
RDC-1175468 

 Resolved: 
  

1. That the report titled ‘Infrastructure Acceleration Fund Expression of Interest – For  
Information’ be received. 

 
Moved:  Cr Donaldson 

Seconded:  Mayor Chadwick 

CARRIED 

 
J-P Gaston spoke to a presentation titled “The Future of Rotorua – Infrastructure Acceleration Fund.” 
(Attachment 1) and overviewed the report.  
 
Further resolved: 
 
2. That the Committee notes that the Expression of Interest application for the Infrastructure 

Acceleration Fund has been submitted. 
 
Moved:   Cr Donaldson 

Seconded:  Mr Thomass 

CARRIED 

 
Cr Macpherson requested an amendment to the motion. The Chair informed that the motion currently 
on the table is to inform the committee that the application has been already submitted. Therefore, 
an amendment is not relevant.   
 
Cr Macpherson & Cr Bentley requested that their votes against the motion be recorded. 
 
Cr Kumar abstained from voting.   
 
The Chair acknowledged Jocelyn Mikaere, DCE - Community Wellbeing for her hard work during her 
time in Council. This is the last the Strategy, Policy & Finance Committee meeting Ms Mikaere is 
attending prior to her moving to a Central Government role. 
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7. KA MATATAPU TE WHAKATAUNGA I TE TŪMATANUI    
RESOLUTION TO GO INTO PUBLIC EXCLUDED 

 
Resolved: 
 
That the committee move into public excluded session. 
 
 
Moved:  Mr Thomass 

Seconded:  Mayor Chadwick 

CARRIED 

 
The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under Section 48(1) of the Local 
Government Official Information and Meetings Act 1987, for the passing of this resolution are as 
follows: 

 
 
 

General subject of each 
matter to be considered 

Reason for passing this resolution in 
relation to each matter 
 

Ground(s) under Section 
48(1) for passing of this 
resolution 

Confidential Minutes of 
previous meeting held 12 
August 2021 
 

Please refer to the relevant clause/s in 
the open meeting minutes. 
 

Good reason for 
withholding exists under 
Section 48(1)(a). 
 

Crankworx update 
 

Protect information where the making 
available of the information would be 
likely unreasonably to prejudice the 
commercial position of the person who 
supplied or who is the subject of the 
information. 
 
The withholding of the information is 
necessary to enable any local authority 
holding the information to carry out, 
without prejudice or disadvantage, 
commercial activities 
 

Section 48(1)(a) 
Section 7(2)(b)(ii) 
 
 
 
 
Section 48(1)(a) 
Section 7(2)(h) 

Determination of 
Community Grants 2021-
2024 
 
 
 

Protect information where the making 
available of the information would be 
likely unreasonably to prejudice the 
commercial position of the person who 
supplied or who is the subject of the 
information. 

Section 48(1)(a) 
Section 7(2)(b)(ii) 

 
 

This resolution is made in reliance on Section 48(1) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Sections 6 or 7 of the 
Act or Sections 6, 7 or 9 of the Official Information Act 1982, as the case may require, which would 
be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in 
public are as shown above (in brackets) with respect to each item.” 
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The meeting adjourned at 12.13pm. 

 
 

OPEN SESSION 
 
 
 

____________________________ 
 

Meeting closed at 2.01pm 
____________________________ 

 
 
 
 
 
 
To be confirmed at the Strategy, Policy & Finance Committee meeting on 14 October 2021 
 
 

 
………….…………………………… 

 
Chair 

 
 
 
 
 
Rotorua Lakes Council is the operating name of Rotorua District Council 
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Attachment 1- The Future of Rotorua – Infrastructure Acceleration Fund 
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