
 

 

 
 

Kaupapataka 
Agenda 

NOTICE OF A MEETING 

OF 

ROTORUA RURAL COMMUNITY BOARD 
Date: Thursday 22 October 2026 

Time:  1:00 pm 

Venue: Committee Room 1 

MEMBERSHIP  

Chair Mr Guyton 

Members 
 
 
Cr Barker 

 
 
Mrs Rose 
Mrs Marshall 
Mrs Forlong  

Quorum 3 

Andrew Moraes 
Chief Executive 
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ROTORUA RURAL COMMUNITY BOARD DELEGATIONS 
 

Type of Committee Independent Board 

Subordinate 
Committees 

N/A 

Legislative Basis Schedule 7 s30, Local Government Act 2002 
Purpose The purpose of the Community Board is to: 

• Represent and act as an advocate for the interest of its community 
• Consider and report on all matters referred to it by the territorial 

authority, or any matter of interest or concern to the community 
board 

• Maintain an overview of services provided by the territorial authority 
within the community 

• Prepare an annual submission to the territorial authority for 
expenditure within the community 

• Communicate with community organisations and special interest 
groups within the community 

• Undertake any other responsibilities that are delegated to it by the 
territorial authority. 

Membership 4 elected representatives 
1 Council representative 

Quorum 3 

Meeting frequency  Monthly 
Delegations • Make submissions (as a Community Board) to any organisation 

relating to matters of interest to the Board in respect of the Board’s 
area (a copy of any such submission is to be given to the Council’s 
Chief Executive); 

• Represent the interests of the community at Council, Committee or 
Subcommittee meetings when a motion under debate relates to a 
matter that the Board considers being of particular interest to the 
residents within its community; 

• Consider matters referred to it by Officers of the Council, the Council, 
including reports relating to the provision of Council services within 
the Board’s area, and make submissions or recommendations in 
response to those matters as appropriate.  This will include: 
a) monitoring and keeping the Council informed of community 

aspirations and the level of satisfaction with services provided; 
b) providing input to the Council’s Long-term Plan and Annual Plan; 
c) providing input to proposed District Plan changes; 
d) providing input to strategies, policies and plans that impact on the 

Board’s area; and 
e) Providing input to bylaw changes that impact on the Board’s area. 

• Council shall consult with the Board on issues that impact on the 
Rotorua Lakes Community Board’s area and allow sufficient time for 
the Board’s comments to be considered before a decision is made. 
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1 KARAKIA WHAKAPUAKI – OPENING KARAKIA 
 

Tūtawa Mai Tūtawa Mai 
Tūtawa mai i runga 
Tūtawa mai i raro 
Tūtawa mai i roto  
Tūtawa mai i waho 
Kia tau ai te mauri tū 
Te mauri ora, ki te katoa 
Hāumi e. Hui e. Tāiki e! 

I summon from above 
I summon from below 
I summon from within 
I summon the surrounding environment 
The universal vitality and energy to infuse and 
enrich all present 
Enriched, unified and blessed 

 
 
2 NGĀ WHAKAPĀHA – APOLOGIES 

 
The Chair invites notice from members of: 

1. Leave of absence for future meetings of the Rotorua Rural Community Board; or 
2. Apologies, including apologies for lateness and early departure from the meeting, 

where leave of absence has not previously been granted. 
 
 
3 WHAKAPUAKITANGA WHAIPĀNGA – DECLARATIONS OF INTEREST 

 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as a member and any private or other external interest they might 
have. 

 
 
4 TE PAPA KŌRERO MŌ TE TUAWHENUA HAPORI – RURAL COMMUNITY 

FORUM 
 

 
 
5 TE WHAKAŪ I NGĀ MENETI - CONFIRMATION OF MINUTES 

5.1 MINUTES OF THE ROTORUA RURAL COMMUNITY BOARD MEETING HELD ON 17 
SEPTEMBER 2026 

RECOMMENDATION 

That the minutes of the Rotorua Rural Community Board Meeting held 17 September 2026 be 
confirmed as a true and correct record. 
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   Minutes 
Rotorua Rural Community Board meeting  

held Thursday 17 September 2026 at 1:00 pm 
Committee Room 1, Rotorua Lakes Council 

 

MEMBERS PRESENT: Mr Guyton (Chair) 
Cr Barker, Ms Forlong 
 

APOLOGIES: Tina Rose, Tina Marshall 
 

IN ATTENDANCE: Rachel Bidois 
 

NO ATTENDANCE: Nil 
 

STAFF PRESENT: R Dunn, Senior Governance & Democracy Advisor 

Kihi Tawhai, Engagement & Relationships Specialist 

Amy Duckett, Community Development Tem Leader 

Rob Tane, Community Development Advisor 

Craig Tiriana, Programme Manager – Local Water Done Well 

 

 
The meeting opened at 1.00pm. 
 
The Chairperson welcomed elected members, staff and members of the public. 
 
 
1 KARAKIA WHAKAPUAKI – OPENING KARAKIA 

 
Cr Barker opened the meeting with a Karakia. 
 
 

2 NGĀ WHAKAPĀHA – APOLOGIES  
 

Resolved 
 
“That the apologies from Tina Rose and Tina Marshall be accepted”. 
 
Moved: Mr Guyton 
Seconded: Cr Barker 
CARRIED 
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3 WHAKAPUAKITANGA WHAIPĀNGA – DECLARATIONS OF INTEREST  
 

Nil 
 
 
4 TE PAPA KŌRERO MŌ TE TUAWHENUA HAPORI – RURAL COMMUNITY FORUM 
 
 MAMAKU – RACHEL BIDOIS 
 

o A Civil Defence meeting was held to discuss developing an Emergency Management 
Hub. 

o Representatives from Kaharoa, the Hall Committee and Mamaku Ratepayer 
Association attended. 

o A Civil Defence Committee was formed. 
o A mock emergency was trialled. 
o The leaking window has been fixed. 
o The cemetery sign has been installed. 
o A water supply to the cemetery is underway. 
o Sponsors have been secured to allow a lifeguard to be paid at the School Pool. 

 
REPOROA – CR BARKER 
 
o Reporoa have started discussions around introducing an Emergency Management 

Hub. 
o It is great to have the community hall open. 

 
NGĀKURU – MR GUYTON/ROB TANE 

 
o Thanks to Council for paying the invoice for exterior cladding repairs so quickly. 
o A leak under the building needs to be repaired. 
o A leak in the guttering needs to be repaired. 
o The community have raised funds to purchase the paint for the hall. 

 
 
5 TE WHAKAŪ I NGĀ MENETI - CONFIRMATION OF MINUTES 

5.1 MINUTES OF THE ROTORUA RURAL COMMUNITY BOARD MEETING HELD ON 20 AUGUST 
2026 

RECOMMENDATION 
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That the minutes of the Rotorua Rural Community Board Meeting held 20 August 2026 be 
confirmed as a true and correct record. 

 
 
Moved: Ms Forlong 
Seconded: Cr Barker 
CARRIED 
 
 
6 NGĀ TĀPAETANGA – PRESENTATIONS 
 

Nil 
 
 

7 PŪRONGO KAIMAHI – STAFF REPORTS 

7.1 UPDATE ON RLC'S PROGRESS AND IMPLEMENTATION OF ITS WATER SERVICES 
DELIVERY PLAN UNDER LOCAL WATERS DONE WELL 

RECOMMENDATION 

 
1. That the report ‘Update on RLC's progress and implementation of its Water Services 

Delivery Plan under Local Waters Done Well’ be received. 
 
 

 
Moved: Ms Forlong 
Seconded: Cr Barker 
CARRIED 
 
Craig Tiriana, Programme Manager – Local Water Done Well spoke to his presentation and 
commented on the following points: 

o The purpose is to give the Board a clear, high-level understanding of the journey so far and 
the decisions ahead. 

o Council has been navigating central Government’s legislative changes to the previous Three 
Waters & Affordable Waters regulations since 2015. 

o Last year Council adopted its Water Services Delivery Plan which was adopted by DIA (now 
MCERT) 

o Local Water Done Well is the Government’s framework for the future delivery of drinking 
water, wastewater, and stormwater services. 

o It gives councils flexibility over delivery arrangements but requires services to meet 
regulatory standards and be financially sustainable. The core issue is which delivery approach 
best manages future cost, capability, resilience, and compliance. 

o Head Start is a separate government initiative. Its future implications are not yet known, and 
existing Treaty settlement obligations continue to apply. 
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o Following community consultation, Council adopted a staged approach in 2025, services 
remain in-house until July 2028, while a possible multi-council water services organisation is 
investigated. If Council does not proceed with that model, the fallback is an in-house business 
unit. 

o CCO’s will be a separate board. 
o On 23 September, Council will be asked to consider the investigation findings and identify a 

preferred future delivery option for Rotorua. 
o Council will also decide whether to approve public consultation and whether an alternative 

option should be presented alongside the preferred option. 
o This is not the final decision to establish a joint organisation. It is a decision about what 

should go to the community for feedback. Consultation will inform the final go/no-go 
decision later in the year. 

o The seven strategic objectives provided a common basis for assessing the options. 
o The existing in-house model was shortlisted because approved Water Services Delivery Plans 

show that it can meet statutory requirements over the next ten years. The asset-owning joint 
organisation was also shortlisted because it offered potential benefits from scale, financing, 
and specialist capability. 

o Continuing in-house remains viable, but the report expects increasing pressure over time 
from investment needs, regulation, resilience, and workforce capability. The joint model is 
expected either to lower running costs or allow greater investment from projected revenues. 

o Further information is available on the RLC website. 
 

 
7.2 RURAL COMMUNITY BOARD - MINOR MATTERS 

RECOMMENDATION 

 
1. That the report ‘Rural Community Board - Minor Matters’ be received. 
 
 

 
Moved: Cr Barker 
Seconded: Ms Forlong 
CARRIED 
 
Parking 
Ms Forlong noted that older people are finding the new parking system difficult to use. 
Cr Barker explained that feedback can be made through the Particpate platform. 
 
Community Hall Site Visit feedback 
Tina Rose and Tina Marshall will provide a verbal update at the RCB meeting on 15 October 2026. 
 
Ngākuru Community Hall update 
Covered in item 4. “Rural Community Forum”. 
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Hall Committee discussion 
Feedback from the hall committee meeting held 16 July 2026. 
 
 

7.3 RURAL COMMUNITY BOARD DEVOLVED FUNDING FOR THE FY2026-2027 

RECOMMENDATION 

 
1. That the report ‘Rural Community Board Devolved Funding for the FY2026-2027’ be 

received. 
 
 

 
Moved: Ms Forlong 
Seconded: Cr Barker 
CARRIED 
 
Rick Dunn, Senior Governance & Democracy Advisor overviewed the item. 
 
Kihi Tawhai, Engagement & Relationships Specialist gave a verbal update on the Participate 
platform. 
 
 
 

7.4 ROTORUA RURAL COMMUNITY BOARD 2026/2027 - ACTION POINTS 

RECOMMENDATION 

 
1. That the report ‘Rotorua Rural Community Board 2026/2027 - Action Points’ be 

received. 
 
 

 
Moved: Cr Barker 
Seconded: Ms Forlong 
CARRIED 
 
Rick Dunn, Senior Governance & Democracy Advisor overviewed the item. 
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ACTION POINT 
 

1. Bus Shelter SH5 Waiotapu 
 
Resolved 

1. “That the Rotorua Rural Community Board send a letter to the Department of 
Conservation (DOC) requesting permission to install a Bus Shelter at SH5 Waiotapu 
on DOC Reserve land (opposite Benny Bees)”. 

2. That a letter of support from the Reporoa College Principal and Board of Trustees is 
attached.” 
 

o Colin Guyton to contact Matt Melvin, Reporoa College Principal. 
o Tina Marshall to contact Paula Crafar, Reporoa College Board of Trustees Chairperson. 
o Rachel Doelman to contact Amanda Armer, Reporoa. 

 
2. Butchers Pool 

Amy Duckett, Community Development Team Leader and Rob Tane, Community Development 
Advisor explained the community engagement process and commented on the following 
points: 

o The different types of engagement channels used including Facebook. 
o Marae and Mana whenua where contacted. 
o 268 emails were sent to the wider community. 
o There have been no email replies and no feedback received. 

Mr Guyton noted that the sign at the pool had been installed. 

Action Point 

Cr Barker asked Rob Tane and Amy Duckett to provide a summary of the engagement 
process to include a) who had been contacted b) the dates of the engagement c) the 
different platforms used and d) details of engagement regarding the two (2) signs. 

Cr Barker noted that the board would discuss how to communicate the “Local Water Done 
Well” to the rural community. 

 

 

 
7.5 PARKS & OPEN SPACES REPORT 

RECOMMENDATION 

 
1. That the report ‘Parks & Open Spaces Report’ be received. 
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Moved: Cr Barker 
Seconded: Ms Forlong 
CARRIED 
 
Rick Dunn, Senior Governance & Democracy Advisor overviewed the item. 
 
 
 
8 TE KARAKIA WHAKAMUTUNGA – CLOSING KARAKIA 

 
Cr Barker closed the meeting with a karakia. 

 
 
 
 
 

______________________________ 
 

The Meeting closed at 2.35pm. 
______________________________ 

 
To be confirmed at the Rotorua Rural Community Board meeting on 15 October 2026. 

 
 

Note: -Rotorua Lakes Council is the operating name of Rotorua District Council 
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6 NGĀ TĀPAETANGA - PRESENTATIONS 
 



ROTORUA RURAL COMMUNITY BOARD MEETING AGENDA 22 OCTOBER 2026 
 

Item 7.1 Page 14 

7 PŪRONGO KAIMAHI – STAFF REPORTS 

7.1 BUTCHER'S POOL RENEWALS PROJECT UPDATE  

Doc ID:   

Prepared by: Tina Harris-Ririnui, Open Spaces Planning & Development Manager 

Approved by: Rob Pitkethley, Manager - Parks & Open Spaces Manager 

Attachments: Nil 

  
 

HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Butcher's Pool Renewals Project Update ’ be received. 

2. Considers the following options to address the project funding shortfall: 

Option 1: allocate up to $45,000 from Rural Community Board devolved funding to enable 
delivery of the full project scope; or 
Option 2: remove an element from the project scope, reducing the project cost by $3,700, and 
allocate up to $41,300 from Rural Community Board devolved funding towards the revised 
project cost. 
Option 3: do not allocate Rural Community Board devolved funding and officers to significantly 
reduce the project scope to align with the available $100,000 renewal budget. 
  

 
BUTCHER’S POOL RENEWAL PROJECT UPDATE 
 
Since the previous update to the Rural Community Board in September, officers have completed 
further project planning and costing for the Butchers’ Pool Renewal Project, and a preferred 
contractor has now been appointed to undertake the works. 

As previously reported, investigations identified movement in a section of the pool wall that requires 
stabilisation and realignment. The geothermal environment and significant groundwater inflows also 
add complexity to the construction methodology, including the need for continuous pumping while 
major works are undertaken. These factors have been incorporated into the final scope and project 
cost. 

The total estimated project cost is $145,000, including a 10% contingency, against an available 
renewal budget of $100,000. As previously signalled to the Board, project investigations and the 
complexity of undertaking works within the geothermal environment indicated that additional 
funding was likely to be required. The confirmed estimate results in a funding shortfall of up to 
$45,000. 

The project remains focused on addressing the condition and safety of the existing facility and 
includes: 
• replacement of the pool access steps to include double handrails 
• modification of the weir outlet 
• replacement of the degraded boardwalk and in-pool timber seating 
• stabilisation and realignment of the affected pool wall section using a deadman anchor 
• concrete existing pathways, stairs and landing areas 
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• installation of a handrail along the steepest section of the pathway 
• provision of a modesty changing room with external cubbyholes for storage of belongings, and  
• a refresh of the toilet facilities.  

 

Construction programme and site closure 

Subject to confirmation of the required funding, works are indicatively scheduled to commence late 
October 2026 and are expected to take approximately seven weeks, with completion targeted for pre-
Christmas 2026. 

Communications will be undertaken to inform the local community of the closure, and Council Customer 
Services and the Rotorua i-SITE will also be advised so they can respond to public enquiries. Once the works 
are complete and the facility is ready to reopen, this will be communicated to the community. 

During construction, vehicle access to the site will be restricted and the roadway entrance blocked. This will 
help secure the construction site, protect the works and reduce the risk of vandalism while the site is 
unattended. Signage advising of the closure will be installed on the site fence. 
 

Funding consideration 

The Butchers’ Pool renewal has an approved Council renewal budget of $100,000. With the total project 
cost now estimated at $145,000, including a 10% contingency, an additional $45,000 may be required to 
deliver the full project scope. 

Given the local importance of Butchers’ Pool and the benefit of completing the renewal works as a single 
coordinated project, officers are seeking the Board’s consideration of the following options: 

Option 1: Fund the full project scope 
Allocate up to $45,000 from Rural Community Board devolved funding to meet the project shortfall 
and enable the full scope of works to proceed. 

Option 2: Reduce the project scope and fund the remaining shortfall 
Remove the proposed modesty changing room and external storage cubbies from the project scope, 
reducing the project cost by $3,700, and allocate up to $41,300 from Rural Community Board 
devolved funding to meet the remaining shortfall. 

Option 3: Do not allocate devolved funding  
Officers would be required to review and significantly reduce the project scope to align with the 
available budget which will affect the proposed construction programme. 

Options 1 and 2 would enable the core renewal and safety works to proceed within the proposed 
construction programme. Option 3 would require officers to reassess and significantly reduce the scope of 
works to remain within the existing renewal budget, with priority given to essential renewal and safety 
works. 
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7.2 LONG-TERM PLAN 2027-2037 UPDATE 

Doc ID:   

Prepared by: Rick Dunn, Senior Governance & Democracy Advisor 

Approved by: Greg Kieck, Manager, Governance, Strategy & Compliance 

Attachments: Nil 

  
1. TE PŪTAKE 

PURPOSE 
 
The purpose of this item is to provide the Rural Community Board members an update on the Long-
term Plan 2027-2037 process including a timeline for future workshops. 

 
 

HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Long-term Plan 2027-2037 update’ be received. 
 
 

 
 
 Note: A presentation will be distributed separately. 
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7.3 RURAL COMMUNITY BOARD 2026/27- ACTION POINTS 

Doc ID:   

Prepared by: Rick Dunn, Senior Governance & Democracy Advisor 

Approved by: Greg Kieck, Manager, Governance, Strategy & Compliance 

Attachments: 1. Reporoa College - Letter of support for a school bus shelter at 
Waiotapu   

2. Rural Community Board 2026/27 - Action Points   

  
1. TE PŪTAKE 

PURPOSE 
 
The purpose of this item is to provide an update to the Rural Community Board members on the 
status of the action points from previous community board meetings. 
 

 
 

HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Rural Community Board 2026/27- Action Points’ be received. 
 
 

 
2. TE TĀHUHU 

BACKGROUND 
 
Action points are a specific task assigned to an individual or group to complete. The table is a tool 
that enables the community board members to monitor and track action items.  
 
The Rural Community Boards action points table is updated monthly. The attached table shows the 
action points discussed at the last Rural Community Board meeting held on 20 August 2026 and any 
updates that followed that meeting.  
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7.4 RURAL COMMUNITY BOARD DEVOLVED FUNDING FOR THE FY2026-2027 

Doc ID:   

Prepared by: Rick Dunn, Senior Governance & Democracy Advisor 

Approved by: Greg Kieck, Manager, Governance, Strategy & Compliance 

Attachments: 1. Rural Community Board - Devolved Funding Submissions   
2. Rural Community Board - Devolved funding 2026/2027   

  
1. TE PŪTAKE 

PURPOSE 
 
The purpose of this report is to provide the Rural Community Board members updated 
information on the status of Devolved Funding applications and funding for the 2026/2027 
financial year. 
 

 
 

HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Rural Community Board Devolved Funding for the FY2026-2027’ be 

received. 
 
 

 
2. TE TĀHUHU 

BACKGROUND 
 

Devolved funding was first introduced in 2018. Funding is transferred to the community boards from 
Council. The fund is to support the aspirations of rural and lakes communities and aligns with the 
priorities of each community board. 
  
Each community board administers a total of $125,000 of devolved funding per financial year.  
Funding can only be used for Council owned assets, i.e. anything that is on Council owned land, such as 
reserves and playgrounds, Council buildings and local roads. 
  
The Rural Community Board priorities that are outlined in the Rotorua Rural Community Board - Plan 
2025-2026 are as follows:  

• Infrastructure,  
• Safe rural communities,  
• Natural and built environment,  
• Resilient and connected rural communities.  
 

Examples of assets that have been funded in the past:  
• CCTV cameras  
• Playground items for a reserve 

• School bus shelters 
• Fridges, heat pumps, ovens, tables, and chairs for community halls 
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• Community toilet block 
• Defibrillators at community locations 
• Picnic tables and benches. 

Funding is allocated and then administered by Council officers who arrange purchasing and 
the installation of all items. 

Rotorua Lakes Council has developed the “Participate” platform to allow community members 
to submit devolved funding applications. 
The Rural Community Board have four strategic priorities for 2026/27: 
1) Infrastructure is resilient. 
2) Safe rural communities. 
3) Natural rural environment is healthy. 
4) Rural community resilience. 

 
There are 8 targeted rural communities Mamaku, Kaharoa, Horohoro, Ngākuru, Reporoa, 
Rerewahakaaitu, Waikite Valley, Ātiamuri. 

Applications opened on 1 September 2026 and closed on 11 October 2026.  

A workshop has been scheduled for Thursday 29 October 2026 to allow the board members to 
review and evaluate the applications.  

Decisions and notifications will take place in November 2026. 

Table 1 shows the applications received as of 11 October 2026. 

 
Table 2 is a working document which lists projects that have devolved funding allocated, the 
status of the project through to completion and the balance of available funding. 
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7.5 RURAL COMMUNITY BOARD - MINOR MATTERS 

Doc ID:   

Prepared by: Rick Dunn, Senior Governance & Democracy Advisor 

Approved by: Greg Kieck, Manager, Governance, Strategy & Compliance 

Attachments: 1. Local Water Done Well - Consultation Document   

  
1. TE PŪTAKE 

PURPOSE 
 
The purpose of this report is to provide an opportunity for the Rotorua Rural Community Board 
members to discuss minor matters that have arisen since their last monthly meeting. 

 
HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Rural Community Board - Minor Matters’ be received. 
 
 

 
The following items have been included for discussion at the Rural Community Boards October 2026 
meeting: 

 
o Community Hall Site Visit      - Tina Rose & Tina Marshall 

-  Feedback from the community halls site visits undertaken by board members  
 

o Name tags for board members    - Board members 
 
o Local Waters Done Well     - Cr Barker 

- Strategy to update rural community   
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8 TE KARAKIA WHAKAMUTUNGA – CLOSING KARAKIA 

  
Kia whakairia te tapu 
Kia wātea ai te ara 
Kia turuki whakataha ai 
Kia turuki whakataha ai 
Hāumi e. Hui e. Tāiki e! 
 

Restrictions are moved aside 
So the pathway is clear 
To return to every day activities 
To return to every day activities 
Allied, enriched, unified, and blessed  
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