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RLC – Summary YTD Operational Result
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Infrastructure 
Acceleration 
Fund

Community 
Safety 
Strategy

Housing and 
Growth 
Strategy

Landfill Legal 
fees + 
repatriation

CPI increase on 
contractors + 
insurance

QE Health Grant + 
Community 
Resilience Fund

FINANCIAL 
RISKS

Covid-19 Impact Inflation @ 5.9%
Cost + Demand 

of materials
Staff Retention

ACTIONS UNDERWAY
Prioritise Housing & 
Community Safety

Re-forecast of spend 
to identify savings

Savings identified of 
$1.5m

Forecast to be within 
2% of budget



RLC – Summary YTD Operational Result
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“Other” is comprised of financing, administration, maintenance and internal costs

Add capital revenues of $14.8m to provide an 
overall surplus of $8.2m

Operational Costs
 Contractor costs higher due 

to CPI
 Grants towards community 

resilience + QE 
redevelopment

 Expert consultant advice 
linked with housing strategy 
& 3 waters reform

 Increased security patrols 
for community safety

Fees & Charges impacted
 Parking fees
 Event related revenue
 Lease rental income



RLC – Net Activity Performance
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Add capital revenues of $14.8m to provide an overall surplus of $8.2m
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RLC – Capex 2021/2022 YTD ($m)

 Capital delivery programme is forecast to $90m which 
represents 62% of total planned delivery.

 Delays are largely driven by constraints on materials and 
covid-19 lockdown.

 Approximately $56m of projects will move into next 
financial year for delivery.

Actual
$54m 
37%

Forecast
$90m 
62%



RLC – Capex Forecast End of Year
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$56m under budget largely driven by:

 Economic recovery $22.6m – largely set aside to fund the housing strategy currently 
underway

 Rotorua Museum $4.0m – delays driven by further investigation into ground works

 Aquatic Centre $9.4m – tenders out for delivery in early March and expect work to begin in 
July

 Whakarewarewa Forest $2.8m – remaining spend relates to the Visitor Centre

 Rotoiti / Rotoma $3.6m – detailed design underway for onsite systems

 Tarawera Sewerage $0.9m – detailed design underway to confirm supply and construction 
program

 Pukehangi West Stormwater $1.6m – detailed design complete and will support plan 
changes

 CIP Stormwater (Wharenui) $2.0m – engagement with affected parties underway in regards 
to detention dams



RLC – End of Year Forecast
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Operating result to be within 2% of budget

Capital expenditure underspent by approx $56m due to timing and 
material constraints

No debt to be used to fund operating expenditure


