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NGĀ TUKUNGA HAEPAPA A TE KAUNIHERA 
INFRASTRUCTURE AND ENVIRONMENT DELEGATIONS 
 

Type of Committee Whole of Council Committee 
 

Subordinate to N/A 
 

Subordinate 
Committees 

N/A 

Legislative Basis Schedule 7, clause 30 (1) (a), Local Government Act 2002. 
 

Purpose To develop, implement, monitor and review strategies, policies, plans and 
functions associated with Infrastructure and environment activities. 
   

Membership Mayor 
Deputy Mayor 
All councillors 
 

Quorum 6 
 

Meeting frequency Monthly 
 

Delegations • Oversee the management of council’s infrastructure assets, utility 
services and public facilities including: 

• Transportation 
• Three waters 
• Land drainage 
• Laboratory services 
• Waste collection, landfill, recycling 
• Sports, Reserves and Recreation 
• Cemetery 
• Civil Defence Emergency Management 
• Accountable for the development and implementation of the 

Infrastructure Strategy, Asset Management Plan and inputs on 
infrastructure related projects associated with Development 
Contributions Policy 

• Oversight of progress of design and build projects such as, but not 
limited to: 
o Waste water treatment plant 
o Sewerage schemes (Rotoiti/Rotoma/Rotoehu, Tarawera 
o Development of major facilities for example Museum, Aquatic 

Centre, Libraries 
o Water storage and drainage for growth 
o Infrastructure provision for growth 
o Major transport projects, cycleways 
o Reticulation of water supplies 

• Undertake master planning of strategic facilities and spaces 
• Encourage engagement with organisations within the sector to 

consider environmental matters including: 
o Climate change response, both mitigation and adaptation 
o Biodiversity 
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o Waste Minimisation 
o Environmentally sustainable practices 
o Environmental aspects of energy, transport and water 
o Monitoring and reporting against action within the Climate Action 

Plan 
o Monitor Council’s contribution to the Te Arawa Vision (specifically 

in relation to Infrastructure and Environment outcomes) 
o The provision and maintenance of facilities and space for the 

general use of the public for recreation of all kinds including 
sporting activities, passive enjoyment, open spaces, play areas, 
toilets and changing sheds, flower beds, trees and shrubs, and 
display areas 

o The production of Management Plans and the general 
management of reserves in compliance with the Reserves Act 
1977 and the general administration of the Reserves Act 1977 
with the exception of the Hearings of Objections to the 
Classification of Reserves and Management Plans 

o The leasing of recreational land for commercial recreational 
purposes 

o The beautification of public gardens and parks 
o Street trees 

• Council controlled organisations (CCO’s)  - advising on the content of 
the annual Statement of Expectations, agreement on Statement of 
Intent, monitoring against the Statement of Intent  the financial and 
non-financial performance of CCO’s 

• Make appointments and authority to remove appointments to 
Council-Controlled Organisations (CCO’s). 

 
Relevant Statutes All the duties and responsibilities listed above must be carried out in 

accordance with the relevant legislation. 
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1 KARAKIA WHAKAPUAKI – OPENING KARAKIA 
 
  
Tūtawa Mai Tūtawa Mai 
Tūtawa mai i runga 
Tūtawa mai i raro 
Tūtawa mai i roto  
Tūtawa mai i waho 
Kia tau ai te mauri tū 
Te mauri ora, ki te katoa 
Hāumi e. Hui e. Tāiki e! 

I summon from above 
I summon from below 
I summon from within 
I summon the surrounding environment 
The universal vitality and energy to infuse and 
enrich all present 
Enriched, unified and blessed 

 
 
2 NGĀ WHAKAPĀHA – APOLOGIES 

The Chair invites notice from members of: 
1. Leave of absence for future meetings of the Infrastructure and Environment 

Committee; or 
2. Apologies, including apologies for lateness and early departure from the meeting, 

where leave of absence has not previously been granted. 
 
 
3 WHAKAPUAKITANGA WHAIPĀNGA – DECLARATIONS OF INTEREST 

 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as a member and any private or other external interest they might 
have. 

 
 
4 NGĀ TAKE WHAWHATI TATA KĀORE I TE RĀRANGI TAKE - URGENT ITEMS 

NOT ON THE AGENDA 
 
Items of business not on the agenda which cannot be delayed 
 
The Chair will give notice of items not on the agenda as follows: 
Matters Requiring Urgent Attention as Determined by Resolution of Rotorua Lakes Council 
The Chair shall state to the meeting. 

1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Rotorua Lakes Council.  
s.46A (7), LGOIMA 

 
Discussion of minor matters not on the agenda. 
 
Minor Matters relating to the General Business of the Rotorua Lakes Council. 
The Chair shall state to the meeting that the item will be discussed, but no resolution, decision, or 
recommendation may be made in respect of the item except to refer it to a subsequent meeting of 
the Rotorua Lakes Council for further discussion 
s.46A (7), LGOIMA 
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5 TE WHAKAŪ I NGĀ MENETI - CONFIRMATION OF MINUTES 

5.1 MINUTES OF THE INFRASTRUCTURE AND ENVIRONMENT COMMITTEE MEETING HELD ON 
4 JUNE 2025 

RECOMMENDATION 

That the minutes of the Infrastructure and Environment Committee Meeting held 4 June 2025 be 
confirmed as a true and correct record. 
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   Minutes (Draft) 
Infrastructure and Environment Committee meeting  

held Wednesday 4 June 2025 at 9:30 am 
Council Chamber, Rotorua Lakes Council 

 

MEMBERS PRESENT: Cr Barker (Chair) 
Cr Wang (Deputy Chair), Cr Kai Fong, Cr O'Brien, Cr Brown, Cr Maxwell, 
Cr Kereopa, Cr Lee, Cr Waru and 
Mayor Tapsell (via Zoom) 
 

APOLOGIES: Cr Paterson 
 

Staff Present: A Moraes, Chief Executive; 
T Collé, Group Manager, Organisational Performance & Innovation; 
J-P Gaston, Group Manager, Destination Development; 
S Michael, Group Manager, Infrastructure and Assets; 
A Wilson, Group Manager, Community Experience; 
D Jensen, Chief Financial Officer; 
G Kieck, Manager - Governance, Strategy & Compliance; 
E McCarthy, Manager, Capital Delivery; 
S Aiken, Acting IAF Programme Lead, PMO & Risk Office (Consultant on 

secondment from Tonkin +Taylor); 
I Gray, Programme Manager, Wastewater;  
W Bamford, Programme Manager, Rotorua Museum ; 
R Pitkethley, Manager – Active and Engaged Communities; 
N Michael, Executive of Communications – Mayor's Office; 
D Thorne, Communications Advisor; 
G Konara, Governance & Democracy Advisor; 
 

 
 
The meeting opened at 9.31am. 
 
 
The Chair welcomed elected members, media, staff and members of the public. 
 
 
1 KARAKIA WHAKAPUAKI – OPENING KARAKIA 

 
Cr Maxwell opened the meeting with a Karakia. 
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2 NGĀ WHAKAPĀHA – APOLOGIES  
 

RESOLVED  IE 25/06-026 

Moved: Cr Waru 
Seconded: Cr Lee 

1. That the apologies from Cr Paterson be accepted. 
2. That the apologies from Cr Brown for early departure be accepted. 

CARRIED 
 

 

3 WHAKAPUAKITANGA WHAIPĀNGA – DECLARATIONS OF INTEREST  
 
 
                 Nil 
 
 
 
4 NGĀ TAKE WHAWHATI TATA KĀORE I TE RĀRANGI TAKE – URGENT ITEMS NOT ON THE 

AGENDA 
 

                Minor Matters  

• Cr O’Brien asked for an update on the timing of Bay of Plenty Regional Council’s 
contribution of $750,000 towards the Tarawera Sewerage Scheme. 

 
The Chair noted that an update will be provided under the agenda item “Progress 
Report - Infrastructure & Assets”. 

 
 
5 TE WHAKAŪ I NGĀ MENETI - CONFIRMATION OF MINUTES 

5.1 MINUTES OF THE INFRASTRUCTURE AND ENVIRONMENT COMMITTEE MEETING HELD ON 
7 MAY 2025 

RESOLVED  IE 25/06-027 

Moved: Cr Waru 
Seconded: Cr Wang 

1. That the minutes of the Infrastructure and Environment Committee Meeting held 7 May 
2025 be confirmed as a true and correct record. 

CARRIED 
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6 NGĀ TĀPAETANGA - PRESENTATIONS 
 

     The Chair noted that the presentation on “High Level Property Strategy has been postponed 
to the Infrastructure and Environment Committee meeting in July. 

 

 

7 PŪRONGO KAIMAHI – STAFF REPORTS 

7.1 PROGRESS REPORT - INFRASTRUCTURE & ASSETS 

RESOLVED  IE 25/06-028 

Moved: Cr O'Brien 
Seconded: Cr Brown 

 
1. That the report ‘Progress Report - Infrastructure & Assets’ be received. 

CARRIED 

 
 
Attendance: Mayor Tapsell joined the meeting at 9.37am via Zoom. 
 
 
Stavros Michael overviewed the report and also provided an update as requested by Cr O’Brien 
under minor matters. 
 
 
 

7.2 PROGRESS REPORT - ACTIVE AND ENGAGED COMMUNITIES 

RESOLVED  IE 25/06-029 

Moved: Cr Lee 
Seconded: Cr O'Brien 

1. That the report ‘Progress Report - Active and Engaged Communities’ be received. 
 

CARRIED 

 
 
Alex Wilson and Rob Pitkethley overviewed the report and spoke to a presentation titled 
“Community Experience Progress Update for Active and Engaged Communities” – ECM – 21311249. 
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7.3 CAPITAL DELIVERY PROJECTS PROGRESS REPORT FOR APRIL TO MAY 2025 

RESOLVED  IE 25/06-030 

Moved: Cr O'Brien 
Seconded: Cr Wang 

 
1. That the report ‘Capital Delivery Projects Progress Report for April to May 2025’ be 

received. 
 

CARRIED 

 
 
Elrond McCarthy and Ian Gray overviewed the report. 
 
 
 
8 HE WHAKATAUNGA KIA HURI ATU TE ARONGA O TE HUI KI TE HUI TŪMATAITI – 

RESOLUTION TO MOVE INTO PUBLIC EXCLUDED (TO CONSIDER AND ADOPT 
CONFIDENTIAL ITEMS)  

 

RESOLVED  IE 25/06-031 

Moved: Cr Waru 
Seconded: Cr Wang 

 
General subject of each 
matter to be considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48 for 
the passing of this resolution 

8.1 - Confidential Minutes of 
the Infrastructure and 
Environment Committee 
Meeting held on 7 May 2025 
 

Please refer to the relevant clause/s 
in the open meeting minutes 

Good reason for withholding 
exists under Section 48(1)(a) 

8.2 - Infrastructure 
Investment for Growth 
(Formerly IAF) – Stormwater 
Programme Overview, 
Procurement, Land 
Acquisition and Engagement 
Framework 

s7(2)(h) - the withholding of the 
information is necessary to enable 
Council to carry out, without 
prejudice or disadvantage, 
commercial activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
 

8.3 - Approval of 3-Year 
Term Extension - Contract 
19/046 Roading Network 
Maintenance and 
Management (2020–2030) 

s7(2)(b)(ii) - the withholding of the 
information is necessary to protect 
information where the making 
available of the information would 
be likely unreasonably to prejudice 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
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the commercial position of the 
person who supplied or who is the 
subject of the information 
s7(2)(h) - the withholding of the 
information is necessary to enable 
Council to carry out, without 
prejudice or disadvantage, 
commercial activities 
 

which good reason for 
withholding would exist under 
section 6 or section 7 

8.4 - Polynesian Spa Ltd 
Admission Charge Increase 

s7(2)(b)(ii) - the withholding of the 
information is necessary to protect 
information where the making 
available of the information would 
be likely unreasonably to prejudice 
the commercial position of the 
person who supplied or who is the 
subject of the information 
 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

8.5 - Rotorua Museum 
Seismic Strengthening and 
Restoration Financial 
Update June 2025 

s7(2)(h) - the withholding of the 
information is necessary to enable 
Council to carry out, without 
prejudice or disadvantage, 
commercial activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
 

8.6 - CUESKO Report on East 
Rotoiti Review 

s7(2)(c)(i) - the withholding of the 
information is necessary to protect 
information which is subject to an 
obligation of confidence or which 
any person has been or could be 
compelled to provide under the 
authority of any enactment, where 
the making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from the 
same source, and it is in the public 
interest that such information should 
continue to be supplied 
s7(2)(g) - the withholding of the 
information is necessary to maintain 
legal professional privilege 
 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

Plain English Commercial activities, commercial position and legal privilege 

 
 
Consideration has been given to public interest in these matters and officers’ advice is that 
the above reasons for confidentiality outweigh the public interest in the matters.    
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1. That Infrastructure and Environment Committee resolves to exclude the public on the 

grounds contained in Section 48(1) of the Local Government Official Information and 
Meetings Act: 

CARRIED 
 
 
 

PUBLIC TO REMAIN FOR CONFIDENTIAL ITEMS 

RESOLVED  IE 25/06-032 

Moved: Cr O'Brien 
Seconded: Cr Wang 

1. That Simon Aiken, Consultant on secondment from Tonkin +Taylor be permitted to attend 
the confidential session for confidential item “Infrastructure Investment for Growth 
(Formerly IAF) – Stormwater Programme Overview, Procurement, Land Acquisition and 
Engagement Framework” 

CARRIED 

 
 
 
The meeting moved in to public excluded session at 10.27am. 
 
 

CLOSED SESSION 
 
 
 
The meeting moved out of public excluded session at 2.31pm 
 
 
 
10 TE KARAKIA WHAKAMUTUNGA – CLOSING KARAKIA 

 
Cr Waru closed the meeting with a karakia. 

 
______________________________ 

 
The Meeting closed at 2.32pm. 

______________________________ 
 

To be confirmed at the Infrastructure and Environment Committee meeting on 9 July 2025. 
 

 
Rotorua Lakes Council is the operating name of Rotorua District Council 
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6 NGĀ TĀPAETANGA - PRESENTATIONS 
 
 
 

6.2 HIGH LEVEL PROPERTY STRATEGY 

 
 
      Presentation from Stavros Michael, Group Manager – Infrastructure and Assets     
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7 PŪRONGO KAIMAHI – STAFF REPORTS 

7.1 CAPITAL DELIVERY PROJECTS PROGRESS REPORT FOR MAY TO JUNE 2025 

Doc ID: 21362582 

Prepared by: Elrond McCarthy, Manager, Capital Delivery 

Approved by: Thomas Collé, Group Manager, Organisational Performance and Innovation 

Attachments: 1. Attachment 1 - Rotorua Museum Te Whare Taonga Construction 
Project June 2025 - Confidential (under separate cover)   

2. Attachment 2 - Waste Water Treatment Plan Expansion-
Enhancements June 2025 - Confidential (under separate cover)   

3. Attachment 3 - IAF Progress Report May to June 2025 - Confidential 
(under separate cover)   

  
1. TE PŪTAKE 

PURPOSE 
 
The purpose of this report is to provide the Infrastructure and Environment Committee with an update 
on Rotorua Lakes Council’s capital delivery programmes for the period May to June 2025. The report 
covers progress on the Rotorua Museum restoration, Wastewater Treatment Plant (WWTP) upgrade 
and recovered water discharge strategy, and the Infrastructure Investment for Growth (IIG) 
Stormwater Programme. 
 
This period’s reporting reflects ongoing delivery progress, active risk management, and improvements 
to governance oversight. Key enhancements include: 
 
• Updated progress reports for the Museum and WWTP, providing clear summaries of status, key 

risks, mitigations, and recent achievements. 
• Updated programme-level reporting for the IIG Stormwater Programme, including project details 

and delivery sequencing. 
 
 

2. TE TUHINGA WHAKARĀPOPOTOTANGA 
EXECUTIVE SUMMARY 
 
This report provides an update on progress across the Council’s capital delivery programmes for the 
period May to June 2025. 
 
The Rotorua Museum restoration continues in line with programme timelines. Key achievements this 
period include completion and close-out of Zone 1 works, continuation of basement structural steel 
installation and underpinning, and the removal of propping in Zone 3. Zone 2 ground floor wall and 
ceiling linings are nearly complete, with 60% of internal scaffolding removed. Jetty wall installation has 
commenced in Zone 3, and structural steel installation continues in Zone 4. Northern roof replacement 
and exterior works are progressing, with roof tile installation underway. A karakia was held on 13 June 
to support cultural safety and wairua on site, and WorkSafe conducted a site visit with no issues 
identified. External scaffold removal is scheduled to commence in mid-July. 
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The Wastewater Treatment Plant (WWTP) upgrade remains in the execution phase. Mechanical and 
electrical construction continues, with ongoing containment cell reshaping and protection measures 
implemented for winter conditions. The discharge to air consent application is in preparation, with 
initial meetings scheduled for early June. Outstanding variation resolution remains a priority with 
actions ongoing. The revised estimated cost at completion is $67.9 million. A council workshop was 
held in May to support development of the long-term recovered water discharge strategy, with a focus 
on identifying alternatives to the Whakarewarewa Forest site. 
 
The Infrastructure Investment for Growth (IIG) Stormwater Programme has continued to advance. 
Feasibility, design, consenting, and engagement activities progressed across active projects. The 
regional working group with Bay of Plenty Regional Council is in place, supporting integration of 
stormwater, resilience, and housing outcomes. Variation Order 3 (VO3), which proposes consolidation 
of scopes into the Utuhina Channel Enhancements, is still under review. The funding programme is 
now administered by National Infrastructure Funding and Financing Ltd (NIF) following transfer from 
Kāinga Ora. Council has signalled that the delay in VO3 approval (with decisions expected by NIF in 
June) is impacting the programme’s risk profile, as certain works must proceed at risk to maintain 
delivery timeframes against tight housing-related commitments. 
 

 
HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Capital Delivery Projects Progress Report for May to June 2025’ be 

received. 
 
 

 
3. TE TĀHUHU 

BACKGROUND 
 
Rotorua Lakes Council is delivering a range of capital infrastructure programmes that support heritage 
preservation, environmental protection, housing enablement, and long-term community wellbeing. 
This report provides an update on three key programmes currently in delivery or advanced planning 
stages. 
 
The Rotorua Museum restoration project represents a significant cultural investment to strengthen 
and reopen Te Whare Taonga o Rotorua. The project is focused on preserving heritage features while 
addressing complex seismic and structural challenges. Construction is progressing through phased 
works across the building’s zones, with practical completion scheduled for late 2026. 
 
The Wastewater Treatment Plant (WWTP) upgrade is a critical investment in modernising Rotorua’s 
wastewater treatment capability to meet environmental standards and population growth. The project 
also includes the development of a new recovered water discharge strategy, following confirmation 
that the current discharge site at Whakarewarewa Forest is no longer available. A governance 
workshop was held during this reporting period to guide the selection process for alternative discharge 
solutions. 
 
The Infrastructure Investment for Growth (IIG) Stormwater Programme (formerly known as the 
Infrastructure Acceleration Fund programme) supports housing development and resilience through 
targeted stormwater upgrades. The programme comprises multiple projects that are advancing 
through feasibility, design, and consenting stages. A regional working group has been established with 
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Bay of Plenty Regional Council to support integrated planning. Variation Order 3 (VO3), proposing 
consolidation of several scopes into the Utuhina Channel Enhancements, remains under review. 
Funding administration has transitioned from Kāinga Ora to National Infrastructure Funding and 
Financing Ltd (NIF), with decisions on VO3 now pending. 
 
This report is supported by updated project progress reports and programme-level reporting tools to 
enhance governance visibility. 
 
 

4. TE MATAPAKI ME NGĀ KŌWHIRINGA 
DISCUSSION AND OPTIONS 
 
The Rotorua Museum restoration continues to progress in line with the approved delivery programme. 
During this reporting period, construction activities focused on the close-out of Zone 1 works, the 
ongoing installation of basement structural steel and underpinning, and the removal of temporary 
propping in Zone 3. Work on Zone 2 has advanced, with ground floor wall and ceiling linings nearing 
completion and a significant portion of the internal scaffolding removed. Structural steel installation 
in Zone 4 has also continued, supporting key elements of the building including the central turret. 
Northern roof replacement is well advanced, with roof tiles now being installed alongside external 
repairs. The project team conducted a karakia on 13 June to support cultural safety and wairua on site. 
A WorkSafe site inspection was completed during the period with no compliance issues raised. The 
project remains on track for practical completion in October 2026, with quality assurance and health 
and safety processes actively monitored. See attachment 1 for summary. 
 
The Wastewater Treatment Plant upgrade remains in the execution phase, with mechanical and 
electrical construction works ongoing across the site. The fit-out of the blower building continues 
alongside installation of large-diameter pipelines, and protection measures have been implemented 
for the containment cell to safeguard against winter conditions. Preparation of the discharge to air 
consent application is progressing, with technical and cultural engagement meetings scheduled for 
early June. The commissioning plan provided by TRILITY is under review by Council and its technical 
advisors. 
 
Resolution of variations remains a priority, with Council continuing to seek clarity on the detail and 
timeline of claims. The dispute process is ongoing, with work focused on quantifying potential liability 
and understanding how the exposure arose. Work is progressing the design of a replacement inlet 
pump station within the existing site, with revised designs expected for review in mid-June. 
 
To support the next phase of delivery and strengthen oversight, Council is bringing in additional 
resources, including an independent Engineer to the Contract (ETC) and a dedicated Clerk of Works. 
These roles will enhance construction monitoring, quality assurance, and compliance verification 
during the remaining stages of delivery. The revised estimated cost at completion remains at $67.9 
million, with financial risks being actively managed. See attachment 2 for summary. 
 
The Recovered Water Discharge Strategy advanced this period with the delivery of a governance 
workshop in May. The workshop provided an opportunity to frame the long-term decision-making 
approach for identifying a new discharge solution, following confirmation that the Whakarewarewa 
Forest site is no longer available. Work is now focused on developing and evaluating viable options to 
ensure alignment with environmental, cultural, and regulatory requirements. 
 
The Infrastructure Investment for Growth Stormwater Programme has made steady progress, with 
feasibility, design, consenting, and engagement activities ongoing across active projects. The PC2 Area 
Support project continues to advance through consent processing, with developer and landowner 
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engagement being maintained. The West 06 project at Waikite Rugby Club has reached concept design 
stage, with ongoing discussions to ensure alignment with floodplain management requirements. The 
West 07 Springfield project is undergoing scope revision through the VO3 variation process, with 
further feasibility work planned once the revised scope is confirmed. The proposed Utuhina Channel 
Enhancements project, which consolidates multiple scopes under VO3, is in its early stages, with a joint 
working session between Council and BOPRC planned to initiate detailed feasibility and design. In the 
Central 03/04 project area, preliminary design review and risk assessment are progressing, while the 
Central 05/06 project continues through feasibility and hydraulic assessment, with engagement 
planning underway. The Mangakakahi Dams project is advancing through separate hydraulic and 
geotechnical feasibility stages, and stakeholder discussions continue. The Linton Dam East spillway 
upgrade is ahead of schedule, with additional information being provided to BOPRC for the 
retrospective consent and planning for ecological restoration and physical works progressing. 
 
The regional working group established with BOPRC is now supporting coordinated consenting and 
planning across catchments. Variation Order 3 remains in development, with approval dependent on 
National Infrastructure Funding and Financing Ltd following the transfer of programme administration 
from Kāinga Ora. Council has signalled that the delay in VO3 approval is beginning to impact delivery 
risk, as certain workstreams are proceeding at risk in order to maintain alignment with housing-related 
delivery timeframes. See attachment 3 for individual project summaries. 
 
 

5. TE TINO AROMATAWAI 
ASSESSMENT OF SIGNIFICANCE 
 
The matters presented in this report are for information and monitoring purposes only and do not 
trigger Council’s Significance and Engagement Policy. No decisions are sought that would result in new 
commitments, material budget changes, or significant impacts on the community. 
 
 

6. NGĀ KŌRERA O TE HAPORI ME TE WHAKATAIRANGA 
COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY 
 
Community and stakeholder engagement continues to be managed at the programme and project 
levels in alignment with approved strategies and the IAP framework. Engagement with mana whenua, 
developers, landowners, and regulatory agencies remains active across all programmes, particularly in 
relation to the Wastewater Treatment Plant upgrade, the recovered water discharge strategy, and the 
Infrastructure Investment for Growth Stormwater Programme. The team are working closely with the 
Manahautū Te Arawa Partnerships Group to support the development and coordination of 
engagement approaches that appropriately reflect partnership principles and cultural considerations. 
The regional working group with Bay of Plenty Regional Council is also providing alignment on 
catchment-based planning and consenting. There are no additional formal consultation or publicity 
requirements arising from this report at this stage. 
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7. HE WHAIWHAKAARO 
CONSIDERATIONS 
 

7.1. Mahere Pūtea 
Financial/Budget Considerations 
 
There are no financial or budget implications arising directly from this report. All projects are being 
managed within their approved funding envelopes. No new financial decisions are sought as part of 
this report. 
 

7.2. Kaupapa Here Me Ngā Hiraunga Whakariterite 
Policy and Planning Implications 
 
There are no policy or planning implications associated with this report. 
 

7.3. Te Aromatawai Whakapātanga Ki Te Tāngata Whenua 
Tāngata Whenua Impact Assessment 
 
There are no new implications for mana whenua arising from this report. Engagement continues in line 
with existing strategies and commitments. 
  

7.4. Tūraru 
Risks 
 
There are no new risks identified requiring governance intervention. Project and programme risks 
continue to be managed through established controls and oversight processes. 
 

7.5. Te Whaimana 
Authority 
 
The Infrastructure and Environment Committee has delegated authority to receive and consider this 
report. No decisions requiring Council resolution are sought. 
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8 HE WHAKATAUNGA KIA HURI ATU TE ARONGA O TE HUI KI TE HUI 
TŪMATAITI – RESOLUTION TO MOVE INTO PUBLIC EXCLUDED (TO 
CONSIDER AND ADOPT CONFIDENTIAL ITEMS)  

 
PUBLIC EXCLUDED 
 
 
1. Exclusion of the Public 
2. The general subject of each matter to be considered while the public is excluded, the reason for passing 

this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 

 
RECOMMENDATION 
That Infrastructure and Environment Committee resolves to exclude the public on the grounds contained 
in Section 48(1) of the Local Government Official Information and Meetings Act: 
 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

8.1 - Confidential Minutes of the 
Infrastructure and Environment 
Committee Meeting held on 4 
June 2025 
 

Please refer to the relevant 
clause/s in the open meeting 
minutes. 

Good reason for withholding 
exists under Section 48(1)(a). 

8.2 - Detailed Financial Report 
Update for Capital Projects - IIG 
Stormwater Programme 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
 

Plain English To carry out commercial activities 

 
Consideration has been given to public interest in these matter and officers’ advice is that the    
confidentiality outweigh the public interest in the matters.    
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9 TE KARAKIA WHAKAMUTUNGA – CLOSING KARAKIA 
  
Kia whakairia te tapu 
Kia wātea ai te ara 
Kia turuki whakataha ai 
Kia turuki whakataha ai 
Hāumi e. Hui e. Tāiki e! 
 

Restrictions are moved aside 
So the pathway is clear 
To return to every day activities 
To return to every day activities 
Allied, enriched, unified, and blessed  
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