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Overview

o The Major Capital Delivery Team (MCDT) is progressing its establishment phase with improved governance and
reporting frameworks across critical projects.

o The Rotorua Museum programme is progressing well with coordinated streams for construction, exhibition, and
operational readiness. (See Attachment 1).
o A separate progress report for the Rotorua Museum has been provided as part of this agenda.

o Wastewater Treatment Plant (WWTP) progress has been consolidated under the leadership of the newly appointed
Wastewater Programme Manager. (See Attachment 2).
o A detailed report on the Wastewater Treatment Plant (WWTP) project, including financial and programme
updates, will be submitted to the Committee at its next meeting.

o The Infrastructure Investment for Growth (formerly IAF) programme will transfer to the MCDT from 18 March.
Reporting has been improved, risks clarified, and key partnerships are being developed for VO3 submission. (See
Attachment 3 and

o A separate paper titled Infrastructure Investment for Growth — Stormwater Programme Overview and
Engagement Framework will be provided at the next Infrastructure and Environment Committee meeting. This
document will outline the structure of the programme, the engagement model with BOPRC and iwi partners,
and the strategic delivery framework that supports Variation Order 3 and future resilience-based infrastructure
planning.
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Rotorua Museum Programme
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« Structural strengthening is progressing across Zones 2—4, with key milestones including the completion of shear

wall works and slab pours in Zone 3.
« Timber remediation and fagade restoration are well advanced, with framing underway on the central turret.

« The operational readiness group has been established, and integration with exhibition planning is progressing in
line with programme timelines.
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Wastewater Programme
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Wastewater Treatment Plant (WWTP) Upgrade
Mechanical fit-out of the blower building is well underway,
with large-diameter pipeline installation progressing across
the site. Ground reshaping and infrastructure works continue
within the containment area. Design reviews and variation
settlements are in progress alongside consenting activities.

Recovered Water Solution

A workshop has been scheduled for Wednesday 7 May,
following the I&E Committee meeting, to discuss a decision-
making framework for selecting the future discharge solution
for recovered water from the upgraded WWTP. The current
discharge site, located on CNI-owned land in the
Whakarewarewa Forest, will not be available long term, and
an alternative solution is required.
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Infrastructure Investment for Growth (Stormwater
Programme)
B V7

Mangakakahi Dams: Planning and sequencing
split into hydraulic and geotechnical phases to
improve delivery alignment.

Linton Dam East: Physical works progressing
ahead of schedule with spillway enhancements
underway.

PC2 Support Projects: Ongoing landowner and
developer engagement, with design refinement
aligned to planned growth.

Central 03/04 & Central 05/06: Feasibility and
preliminary design continue to inform network
upgrades in the Glenholme and Fenton Park
catchments.

West 07 and West 08: Consolidated into a new
Utuhina Channel resilience project, forming the
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Thank You
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