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bD' ¢¦Y¦bD! I!9t!t! ! ¢9 Y!¦bLI9w! 
INFRASTRUCTURE AND ENVIRONMENT DELEGATIONS 
 
Type of Committee Whole of Council Committee 

 

Subordinate to N/A 
 

Subordinate 
Committees 

N/A 

Legislative Basis Schedule 7, clause 30 (1) (a), Local Government Act 2002. 
 

Purpose To develop, implement, monitor and review strategies, policies, plans and 
functions associated with Infrastructure and environment activities. 
   

Membership Mayor 
Deputy Mayor 
All councillors 
 

Quorum 6 
 

Meeting frequency Monthly 
 

Delegations ¶ hǾŜǊǎŜŜ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŎƻǳƴŎƛƭΩǎ infrastructure assets, utility 
services and public facilities including: 

¶ Transportation 

¶ Three waters 

¶ Land drainage 

¶ Laboratory services 

¶ Waste collection, landfill, recycling 

¶ Sports, Reserves and Recreation 

¶ Cemetery 

¶ Civil Defence Emergency Management 

¶ Accountable for the development and implementation of the 
Infrastructure Strategy, Asset Management Plan and inputs on 
infrastructure related projects associated with Development 
Contributions Policy 

¶ Oversight of progress of design and build projects such as, but not 
limited to: 
o Waste water treatment plant 
o Sewerage schemes (Rotoiti/Rotoma/Rotoehu, Tarawera 
o Development of major facilities for example Museum, Aquatic 

Centre, Libraries 
o Water storage and drainage for growth 
o Infrastructure provision for growth 
o Major transport projects, cycleways 
o Reticulation of water supplies 

¶ Undertake master planning of strategic facilities and spaces 

¶ Encourage engagement with organisations within the sector to 
consider environmental matters including: 
o Climate change response, both mitigation and adaptation 
o Biodiversity 
o Waste Minimisation 
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o Environmentally sustainable practices 
o Environmental aspects of energy, transport and water 
o Monitoring and reporting against action within the Climate Action 

Plan 
o aƻƴƛǘƻǊ /ƻǳƴŎƛƭΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ ¢Ŝ !Ǌŀǿŀ ±ƛǎƛƻƴ όǎǇŜŎƛŦƛŎŀƭƭȅ 

in relation to Infrastructure and Environment outcomes) 
o The provision and maintenance of facilities and space for the 

general use of the public for recreation of all kinds including 
sporting activities, passive enjoyment, open spaces, play areas, 
toilets and changing sheds, flower beds, trees and shrubs, and 
display areas 

o The production of Management Plans and the general 
management of reserves in compliance with the Reserves Act 
1977 and the general administration of the Reserves Act 1977 
with the exception of the Hearings of Objections to the 
Classification of Reserves and Management Plans 

o The leasing of recreational land for commercial recreational 
purposes 

o The beautification of public gardens and parks 
o Street trees 

¶ /ƻǳƴŎƛƭ ŎƻƴǘǊƻƭƭŜŘ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ό//hΩǎύ  - advising on the content of 
the annual Statement of Expectations, agreement on Statement of 
Intent, monitoring against the Statement of Intent  the financial and 
non-ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ //hΩǎ 

¶ Make appointments and authority to remove appointments to 
Council-/ƻƴǘǊƻƭƭŜŘ hǊƎŀƴƛǎŀǘƛƻƴǎ ό//hΩǎύΦ 

 

Relevant Statutes All the duties and responsibilities listed above must be carried out in 
accordance with the relevant legislation. 
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1 KARAKIA WHAKAPUAKI ς OPENING KARAKIA 
 

  
¢ǹǘŀǿŀ aŀƛ ¢ǹǘŀǿŀ aŀƛ 
¢ǹǘŀǿŀ Ƴŀƛ ƛ ǊǳƴƎŀ 
¢ǹǘŀǿŀ Ƴŀƛ ƛ raro 
¢ǹǘŀǿŀ Ƴŀƛ ƛ Ǌƻǘƻ  
¢ǹǘŀǿŀ Ƴŀƛ ƛ ǿŀƘƻ 
Yƛŀ ǘŀǳ ŀƛ ǘŜ ƳŀǳǊƛ ǘǹ 
Te mauri ora, ki te katoa 
IņǳƳƛ ŜΦ Iǳƛ ŜΦ ¢ņƛƪƛ ŜΗ 

I summon from above 
I summon from below 
I summon from within 
I summon the surrounding environment 
The universal vitality and energy to infuse and 
enrich all present 
Enriched, unified and blessed 

 
 

2 bD' ²I!Y!t'I! ς APOLOGIES 
The Chair invites notice from members of: 

1. Leave of absence for future meetings of the Infrastructure and Environment 
Committee; or 

2. Apologies, including apologies for lateness and early departure from the meeting, 
where leave of absence has not previously been granted. 

 
 

3 ²I!Y!t¦!YL¢!bD! ²I!Lt'bD! ς DECLARATIONS OF INTEREST 
 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as a member and any private or other external interest they might 
have. 

 
 

4 bD' ¢!Y9 ²I!²I!¢L ¢!¢! Y'hw9 L ¢9 w'w!bDL ¢!Y9 - URGENT ITEMS 
NOT ON THE AGENDA 
 
Items of business not on the agenda which cannot be delayed 
 
The Chair will give notice of items not on the agenda as follows: 
Matters Requiring Urgent Attention as Determined by Resolution of Rotorua Lakes Council 
The Chair shall state to the meeting. 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
The item may be allowed onto the agenda by resolution of the Rotorua Lakes Council.  
s.46A (7), LGOIMA 

 
Discussion of minor matters not on the agenda. 
 
Minor Matters relating to the General Business of the Rotorua Lakes Council. 
The Chair shall state to the meeting that the item will be discussed, but no resolution, decision, or 
recommendation may be made in respect of the item except to refer it to a subsequent meeting of 
the Rotorua Lakes Council for further discussion 
s.46A (7), LGOIMA 
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5 ¢9 ²I!Y!¬ L bD' a9b9¢L - CONFIRMATION OF MINUTES 

5.1 MINUTES OF THE INFRASTRUCTURE AND ENVIRONMENT COMMITTEE MEETING HELD ON 
4 SEPTEMBER 2024 

RECOMMENDATION 

1. That the minutes of the Infrastructure and Environment Committee Meeting held 4 

September 2024 be confirmed as a true and correct record. 
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   Minutes (Draft) 
Infrastructure and Environment Committee meeting  

held Wednesday 4 September 2024 at 9:30 am 
Council Chamber, Rotorua Lakes Council 

 

MEMBERS PRESENT: Cr Barker (Chair) 
Cr Wang (Deputy Chair), Mayor Tapsell, Cr Kai Fong, Cr O'Brien,  
Cr Brown, Cr Paterson, Cr Kereopa, Cr Lee, Cr Waru 
 

APOLOGIES: Cr Maxwell. 
 

STAFF PRESENT: A Moraes, Chief Executive; 
J-P Gaston, Group Manager, Destination Development; 
S Michael, Group Manager, Infrastructure and Assets; 
T Collé, Chief Financial Officer; 
t ²ŀǊōǊƛŎƪΣ aŀƴŀƘŀǳǘǹ ¢Ŝ !Ǌŀǿŀ IƻǳǊǳŀΤ 
G Kieck, Manager - Governance, Strategy & Compliance; 
N Michael, Senior Communications Advisor, Mayor's Office; 
S Main, Communications Advisor, Marketing and  Communications; 
V Cawte, Senior Communications Advisor Marketing and  Communications; 
G Konara, Governance and Democracy Advisor; 
 

 
 
The meeting opened at 9.30am. 
 
The Chair welcomed elected members, media, staff and members of the public. 
 
1 KARAKIA WHAKAPUAKI ς OPENING KARAKIA 

 
/Ǌ hΩ.ǊƛŜƴ opened the meeting with a Karakia. 
 
 

2 bD' ²I!Y!t'I! ς APOLOGIES  
 

RESOLVED  IE 24/09-027 

Moved: Cr Kai Fong 
Seconded: Cr Waru 

1. That the apologies from Cr Trevor Maxwell be accepted. 

 

CARRIED 
 

3 ²I!Y!t¦!YL¢!bD! ²I!Lt'bD! ς DECLARATIONS OF INTEREST  
 
 Nil. 
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4 bD' ¢!Y9 ²I!²I!¢L ¢!¢! Y'hw9 L ¢9 w'w!bDL ¢!Y9 ς URGENT ITEMS NOT ON THE 
AGENDA 

 
 Nil. 
  
 

5 ¢9 ²I!Y!¬ L bD' a9b9¢L - CONFIRMATION OF MINUTES 

5.1 MINUTES OF THE INFRASTRUCTURE AND ENVIRONMENT COMMITTEE MEETING HELD ON 
7 AUGUST 2024 

RESOLVED  IE 24/09-028 

Moved: Cr Kai Fong 
Seconded: Cr Wang 

1. That the minutes of the Infrastructure and Environment Committee Meeting held 7 

August 2024 be confirmed as a true and correct record. 

CARRIED 

 
 

6 bD' ¢'t!9¢!bD! - PRESENTATIONS 
 
 Nil. 
 

7 t¬whbDh Y!La!IL ς STAFF REPORTS 

7.1 LOCAL WATER DONE WELL 

RESOLVED  IE 24/09-029 

Moved: Cr Brown 
Seconded: Cr O'Brien 

I9 ¢¬¢hI¦bD! 

RECOMMENDATION 

1. ¢Ƙŀǘ ǘƘŜ ǊŜǇƻǊǘ ά[ƻŎŀƭ ²ŀǘŜǊ 5ƻƴŜ ²Ŝƭƭέ ōŜ ǊŜŎŜƛǾŜŘΦ 

CARRIED 

 
{ǘŀǾǊƻǎ aƛŎƘŀŜƭ ƻǾŜǊǾƛŜǿŜŘ ǘƘŜ ǊŜǇƻǊǘ ŀƴŘ ǎǇƻƪŜ ǘƻ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴ ǘƛǘƭŜŘ ά[ƻŎŀƭ ²ŀǘŜǊ 5ƻƴŜ ²Ŝƭƭέ 
(Attachment 1). 
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RESOLVED  IE 24/09-030 

Moved: Cr O'Brien 
Seconded: Cr Waru 

 

2. That the Committee notes that Rotorua Lakes Council are proceeding on the basis that 
the Draft Water Services Delivery Plan be prepared based on retaining in-house delivery 
as its preferred service delivery model. 

 

In Favour: Cr Barker, Cr Wang, Mayor Tapsell, Cr Kai Fong, Cr O'Brien, Cr Brown, Cr Paterson, 
Cr Lee and Cr Waru 

Against: Cr Kereopa 

CARRIED 9/1 

 
The meeting adjourned at 10.52am and resumed at 11.08am. 
 

7.2 INFRASTRUCTURE AND ENVIRONMENT PROGRESS REPORT 

RESOLVED  IE 24/09-031 

Moved: Cr Kai Fong 
Seconded: Cr O'Brien 

 
1. ¢Ƙŀǘ ǘƘŜ ǊŜǇƻǊǘ ΨLƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘ tǊƻƎǊŜǎǎ wŜǇƻǊǘΩ ōŜ ǊŜŎŜƛǾŜŘΦ 
 

CARRIED 

 
Stavros Michael overviewed the report. 
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8 HE WHAKATAUNGA KIA HOKI ATU TE !whbD! h ¢9 I¦L I!L I¦L ¢¬a!¢!²I'b¦L ς 
RESOLUTION TO MOVE INTO PUBLIC EXCLUDED (TO CONSIDER AND ADOPT 
CONFIDENTIAL ITEMS)  

 

RESOLVED  IE 24/09-032 

Moved: Cr Kai Fong 
Seconded: Cr Waru 

 
1. That Infrastructure and Environment Committee resolves to exclude the public on the grounds 

contained in Section 48(1) of the Local Government Official Information and Meetings Act: 

 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

8.1 - Confidential Minutes of the 
Infrastructure and Environment 
Committee Meeting held on 7 
August 2024 
 

Please refer to the relevant 
clause/s in the open meeting 
minutes. 

Good reason for withholding 
exists under Section 48(1)(a). 

8.2 - Approval of Contract Value 
& Term Extension 19/061 
Streetlight Maintenance and 
Renewals 2020 - 2030 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 
 
The meeting adjourned at 11.56am and resumed in public excluded session at 1.58pm. 
 
 

OPEN SESSION 
 
 

9 TE KARAKIA WHAKAMUTUNGA ς CLOSING KARAKIA 
 
/Ǌ hΩ.ǊƛŜƴ closed the meeting with a karakia. 

 
______________________________ 

 
The Meeting closed at 2.33pm. 

______________________________ 
 

To be confirmed at the Infrastructure and Environment Committee meeting on 2 October 2024. 
 

 
Note:-Rotorua Lakes Council is the operating name of Rotorua District Council. 
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Attachment 1 ς Presentation ς Local Water Done well 
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6 bD' ¢'t!9¢!bD! - PRESENTATIONS 
 

6.1 NEW ZEALAND TRANSPORT AGENCY PRESENTATION  
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7 t¬whbDh Y!La!IL ς STAFF REPORTS 

7.1 CIVIL DEFENCE EMERGENCY MANAGEMENT (CDEM): RECOMMENDATION TO APPOINT 
ADDITIONAL ALTERNATE LOCAL CONTROLLER 

Prepared by: Bruce Horne, Civil Defence and Ermergencies Readiness Co-ordinator 

Approved by: Stavros Michael, Group Manager, Infrastructure and Assets 

 
 
  

1. TE P¬TAKE 
PURPOSE 
 

This report seeks the endorsement of the nomination of Paul Warbrick to the position of 
Alternate Local Controller Civil Defence and Emergency Management, in order to strengthen 
the capacity of the Council Emergency Response Incident Management Team. 
 
 

 

I9 ¢¬¢hI¦bD! 
RECOMMENDATION 
 
1. ¢Ƙŀǘ ǘƘŜ ǊŜǇƻǊǘ Ψ/ƛǾƛƭ 5ŜŦŜƴŎŜ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ ό/59aύΥ wŜŎƻƳƳŜƴŘŀǘƛƻƴ ǘƻ 

ŀǇǇƻƛƴǘ ŀŘŘƛǘƛƻƴŀƭ !ƭǘŜǊƴŀǘŜ [ƻŎŀƭ /ƻƴǘǊƻƭƭŜǊΩ ōŜ ǊŜŎŜƛǾŜŘΦ 
 
 

 

 
2. That the Committee endorses the nomination of Paul Warbrick, aŀƴŀƘŀǳǘǹ ¢Ŝ !Ǌŀǿŀ 

Partnerships, to the appointment of Alternate Local Controller 
 

 
2. ¢9 ¢'I¦I¦ 

BACKGROUND 
 

 Council is responsible under the Civil Defence Emergency Management Act 2002 to participate 
in civil defence emergency management groups and to carry out any duties or functions 
conferred on members of this group.  Rotorua Lakes Council is part of the Bay of Plenty CDEM 
Group.   Each CDEM Group partner is expected to coordinate and integrate their emergency 
response in support of other partners and neighbouring districts.  

 Key operational roles provided by the Group are in accordance with the National CDEM Plan 
2015. A Group Controller is appointed and responsible for the Group Emergency Coordination 
Centre (GECC) and is supported by a minimum of two alternate controllers.   

 Under the BOP CDEM Group policy for appointment and development of Controllers it is 
necessary for Chief Executive Officer and CDEM Chief Executive Group to receive nominations 
for recruits to the Local Controller position and to seek Council endorsement for their 
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appointment.  Council may appoint one or more persons to the Local Controller position and 
can direct that person to perform the functions of or tasks assigned by the Group Controller.  

 Local Controllers have a responsibility to fulfil the role under the CDEM Act 2002, to lead a 
coordinated response to a major emergency or disaster.   

Personnel appointed to the role are responsible for active management of their own personal 
development and are required to undertake comprehensive training program funded by BOP 
CDEM Group.  

A Local Controller leads the Emergency Operation Centre during or immediately after an 
emergency event, coordinating the response amongst multiples parties. Those parties often 
include the Police, FENZ and St. Johns, and a number of welfare agencies.  Critical skills for a 
Local Controller include the ability to effectively lead and manage an emergency response, 
make sound decisions under pressure, build and maintain relationships with both the EOC 
team and community partners, and fulfil the statutory responsibilities of the role.   A Local 
Controller also needs to be able to maintain critical relationships at a senior level with the 
Group Controller and with the other agencies.  

Paul Warbrick is part of the Executive at Rotorua Lakes Council and prior to taking up his 
current appointment was one of the alternate local Controllers for the Whakatane District 
Council.  He served with the Royal New Zealand Navy for 17 years. He has completed the core 
training for the New Zealand Coordinated Incident Management System (CIMS) which is the 
national inter-agency emergency management framework.  He also has experience in leading 
both the CIMS Planning and Operations functions in an operational environment.  Paul is from 
ǘƘŜ 9ŀǎǘŜǊƴ .ŀȅ ŀƴŘ ŀŦŦƛƭƛŀǘŜǎ ǘƻ bƎņǘƛ wŀƴƎƛǘƛƘƛΣ bƎŀǘƛ !ǿŀ ŀƴŘ ¢ǳǿƘŀǊŜǘƻŀ ƪƛ YŀǿŜǊŀǳΦ 

 
 

3. ¢9 a!¢!t!YL a9 bD' Yn²ILwLbD! 
DISCUSSION AND OPTIONS 
 

 To assist Councils staffing capability in any prolonged event and to provide assistance to 
National Controller (National Crisis Management Centre), Group Controller or neighbouring 
districts; it is considered beneficial for Council to appoint additional staffing to the positions 
of Alternate Local Controller.  

 Government reviews of CDEM response to emergencies that occurred in 2023 have affirmed 
the importance of local authorities taking steps to increasing both the capacity and capability 
of their CDEM teams  

 Council endorsement of nominations is required prior to agreement by Chief Executive and 
acceptance of nomination by Group Controller in order for these staff to be invited to attend 
the Controllers National Training Program.  

Councils after hours emergency response within an EOC is largely dependent on the goodwill 
of staff who in addition to their BAU role agree to take on additional training and volunteer to 
be on call for any civil defence emergency response. 

 
 
 
 



INFRASTRUCTURE AND ENVIRONMENT COMMITTEE MEETING AGENDA 2 OCTOBER 2024 

 

Item 7.1 Page 23 

4. TE TINO AROMATAWAI 
ASSESSMENT OF SIGNIFICANCE 
 

The decisions or matters of this report are not considered significant in accordance with the 
/ƻǳƴŎƛƭΩǎ {ƛƎƴƛŦƛŎŀƴŎŜ ŀƴŘ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅΦ 
 
 

5. bD' Ynw9w! h ¢9 I!thwL a9 ¢9 WHAKATAIRANGA 
COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY 
 

Consultation on this matter is not being undertaken.  No implications to Maori/ Te Arawa/ 
tangata whenua have been identified. 
 
 

6. HE WHAIWHAKAARO 
CONSIDERATIONS 
 

6.1. aŀƘŜǊŜ tǹǘŜŀ 
Financial/Budget Considerations 
 

No budget consideration has been undertaken. 
 

6.2. YŀǳǇŀǇŀ IŜǊŜ aŜ bƎņ IƛǊŀǳƴƎŀ ²ƘŀƪŀǊƛǘŜǊƛǘŜ 
Policy and Planning Implications 
 

The endorsement or recruitment to the position of Local Controller CDEM is consistent with 
Council responsibilities under the CDEM Act 2002. 
 
 

6.3. ¢ǹǊŀǊǳ 
Risks 
 

Consideration to the potential risk of insufficient staffing capability in the early stages of an 
emergency response or during a prolonged period of disaster response. 
 

6.4. Te Whaimana 
Authority 
 

In accordance with the BOPCDEM Group recruitment and development of Controllers the 
Council, the Chief Executive and the CDEM Chief Executive Group (CEG) has the authority 
required to endorse this recommended course of action. 
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7.2 PARAWAI RISING MAIN LONG TERM PLAN FUNDING ADJUSTMENT 

Prepared by: Eric Cawte, Manager, Infrastructure Networks Performance 

Approved by: Stavros Michael, Group Manager, Infrastructure and Assets 

Attachments: 1. Parawai Wastewater Rising Main Route   

 

 

1. TE P¬TAKE 
PURPOSE 
 
The purpose of this report is to request a reallocation of current budgets in the LTP for the 
replacement of the Parawai wastewater rising main to earlier year(s) to enable the mitigation of 
critical asset risks, and the progressing of housing developments. 
 

 

I9 ¢¬¢hI¦bD! 
RECOMMENDATION 
 
1. ¢Ƙŀǘ ǘƘŜ ǊŜǇƻǊǘ ΨtŀǊŀǿŀƛ wƛǎƛƴƎ aŀƛƴ [ƻƴƎ ¢ŜǊƳ tƭŀƴ CǳƴŘƛƴƎ !ŘƧǳǎǘƳŜƴǘΩ ōŜ ǊŜŎŜƛǾŜŘΦ 

 
2. That the Committee notes the identified critical asset failure risk and the consequences 

ƻŦ ǎǳŎƘ ŦŀƛƭǳǊŜ ƻƴ ǎŜǊǾƛŎŜ Ŏƻƴǘƛƴǳƛǘȅ ŀǎ ǿŜƭƭ ƻƴ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŀōƛƭƛǘȅ ǘƻ ŜƴŀōƭŜ ƘƻǳǎƛƴƎ 
development in the catchment. 

 

 

 
3. That the the Committee approves the reallocation of the annual budgets in the LTP for 

the Parawai Rising main, specifically to bring forward $2,500,000 from 2026/27 to 
2024/25 and bring forward $2,500,000 from 2027/28 to 2025/26 

 

 
 
 
2. ¢9 ¢'I¦I¦ 

BACKGROUND 
 
The Parawai Rising Main is a 375mm internal diameter, 3.8 km long wastewater pressure pipeline that 
conveys sewage from the Parawai Rd pump station, to a sewer manhole in the gravity wastewater 
network at Russell Road in the city. The alignment generally follows Parawai Rd., the Ngongotaha 
cycleway and the railway reserve. Attached is a plan showing its location. The pipe material is asbestos 
cement and it was installed in 1980. 
 
The Parawai Rd. pump station collects and pumps all the wastewater from the Hamurana and 
Ngongotaha areas, with an average daily flow volume of 1250 cubic metres. On an average day, the 
pump station must operate every 20 minutes to ensure that flow is maintained. These flows increase 
and time shortens by 3-4 times in wet weather. This is the third-largest pressure sewer main in the 
wastewater network, behind the Depot St rising main which was replaced in 2013 and the Hona Rd 
rising main which was duplicated in 2019, but it is by far the longest. 
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In 2010, a condition assessment of this critical pipeline was carried out by Opus Consultants.  The 
results of this indicated that the pipeline had an estimated remaining life of around 15 years.  
 
During the finalisation in 2019 of the wastewater management, renewal and operation contract 
currently held by TRILITY, this pipeline was identified as a specific significant asset that may require 
replacement during the 10 year contract term, but also had a reasonable chance of lasting a further 5 
years and not having a renewal requirement until after the contract. Options for either including this 
renewal in the bulk contract or excluding it for a reduced price were discussed, and the decision was 
made to exclude it, realising a corresponding contract price reduction. The final contract provided for 
TRILITY to meet the cost of a further independent condition assessment. Should that assessment 
confirm that replacement was required within the contract term, that work would be carried out as a 
variation. 
 
Because of emerging increasing housing demand and stricter regulatory conditions a further more 
detailed condition assessment and replacement feasibility study was carried out by WSP Consultants 
in 2022 which indicated a heightened risk of failure from 2024 onwards. Accordingly, an allowance for 
a full replacement was made in the 2024 LTP budget in a staged approach. The current budgets are as 
follows; 
 

Year 24/25 25/26 26/27 27/28 

LTP Budget ($000) 400 400 2500 2500 

 
During the current progression from concept to detailed design and site risk evaluations for this work, 
further  analysis has been done, particularly around the feasibility of managing continuous flows during 
renewal construction, and also in the event of an unexpected and sudden failure of the line during 
normal operation. 
 
Issues highlighted by this design and operations risk process are: 
 

¶ High current risks around managing a sudden break or burst. Long distances from the city and 
poor heavy vehicle access significantly impact the ability to control overflows while a break is 
repaired. This is the only link between Ngongotaha and the city, and a break in this line would 
cause a loss of service the Ngongotaha and Hamurana network, resulting in a high likelihood 
of a significant sewage overflow. Such uncontrolled overflow carries significant regulatory risk 
and penalties. 

¶ Poor feasibility of replacing the pipeline in multiple stages over several years. The most 
effective and least risk method is to install a full parallel pipeline and conclude with carefully-
planned cut-over procedures at each end from the old to the new pipeline. 

¶ The length of this pressure main. These types of assets do not typically experience full 
simultaneous failure in their entirety. They will typically exhibit single-point failures at 
increasing frequency. With such a critical pipeline, one failure is likely to cause significant 
environmental, regulatory and reputational damage and on a line of such length, the chance 
of one point of the line experiencing an early failure is considered to be high. 

 
Considering the criticality of this asset, the above limitations in the ability to mitigate operational risks, 
and the need to carry out renewal in a single stage, it is now not considered prudent to carry the risk 
that this pipeline will exceed its indicated remaining useful life. 
 
In addition to the technical risks identified above, there are also now two planned developments that 
ŀǊŜ ǎƛƎƴƛŦƛŎŀƴǘ ŀŘŘƛǘƛƻƴŀƭ ŘǊƛǾŜǊǎ ŦƻǊ ǇǊƻǇƻǎŜŘ ŀŎŎŜƭŜǊŀǘƛƻƴ ƻŦ ǘƘƛǎ ǇǊƻƧŜŎǘΩǎ ǘƛƳƛƴƎΦ  
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The Summerset comprehensive care retirement village is a facility of 300-plus living units and 
associated facilities planned for a 14 ha site between Fairy Springs Road and the Ngongotaha cycleway 
near the Rainbow and Fairy Springs tourist attraction. The stormwater discharge from this site is 
proposed to be via a bank of large diameter culverts crossing the alignment of the cycleway and sewer 
main and discharging to a proposed large open channel and then to Lake Rotorua. The work involved 
in installing these culverts poses a significant risk to the integrity of the ageing sewer pipe, to the extent 
that such work would not be supported by wastewater asset managers. The development will also 
require at least one sewer connection to be made to the rising main, which also poses a risk to the 
integrity of the existing pipeline. 
 
There is also a Council-led proposal to develop Council land between Kawaha Point Road and the 
Waikite Sports Club. This involves the construction of a new road above the rising main alignment 
which poses a further risk to the existing pipeline. Replacement of the rising main with a new pipe 
would then enable the construction of any new roads and services associated with this development. 
 
Some 200 additional housing development has been consented for the Ngongotaha area that will 
increase flows in the pipeline. 

 
 

3. ¢9 a!¢!t!YL a9 bD' Yn²ILwLbD! 
DISCUSSION AND OPTIONS 
 
Under the current LTP programme budget profile, this work will not be able to be carried out until at 
least mid-2027, during which time the risk of asset failure and associated consequences will increase 
unacceptably. Considering the high criticality of this asset, it is strongly recommended to pre-empt a 
failure risk with proactive renewal. 
 
In view of the pipeline failure risk identified, the proposed housing developments may be delayed if 
the pipeline renewal is not advanced. 
 
The detailed design for this work is well-advanced and this work should be able to be completed 
around mid-2025. If the existing LTP budget was brought forward and spread evenly over the current 
and next financial year, materials could be procured and the works could commence this financial year, 
and be completed early in the 25/26 financial year, which only results in a short a delay over the year 
that heightened risk arises. 
 
It should be recognised that whilst condition monitoring and failure prediction technology are 
improving all the time, the predicted lives of underground assets are still only informed estimates, and 
it is always entirely possible that such an asset may experience a sudden failure at any point in its 
working life. This needs to be recognised in renewal planning and decision making, particularly with 
critical assets such as this.  
 
 

4. TE TINO AROMATAWAI 
ASSESSMENT OF SIGNIFICANCE 
 
The decisions or matters of this report are not significant in accordance with Councils Significance 
Policy. 
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5. bD' Ynw9w! h ¢9 I!thwL a9 ¢9 ²I!Y!¢!Lw!bD! 
COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY 
 
This is the renewal of an existing infrastructure asset, so community engagement is expected to be 
limited to informing mana whenua of the upcoming work and seeking any input, and publicity about 
potential impacts during construction on users of the cycleway and other transport corridors, as well 
as neighbouring properties. Any work in private property will also require prior consultation with the 
owners. 
 
 

6. HE WHAIWHAKAARO 
CONSIDERATIONS 
 

6.1. aŀƘŜǊŜ tǹǘŜŀ 
Financial/Budget Considerations 
 
There will be some financial impact in individual years by accelerating borrowing costs, but this will be 
offset by reduction in later years, and also by the avoidance of inflationary impacts that will increase 
the construction cost over the next several years. 
 
The earlier than anticipated financing costs would be significantly lower than the costs to respond to 
a sudden and reactive repair and any potential regulatory penalties. 
 

The financial effect of this decision on the Long-Term Plan estimates are:  

 Increase 
(Decrease) in 

debt 

Increase 
(Decrease) in 
finance costs 

2024/25 $2,607,500 $110,300 

2025/26 $5,280,250 $246,600 

2026/27 $2,535,250 $123,500 

2027/28 -$281,000 -$14,100 

2028/29 -$281,000 -$14,600 

2029/30 -$281,000 -$15,500 

2030/31 -$281,000 -$15,500 

2031/32 -$281,000 -$15,500 

2132/33 -$281,000 -$15,500 

2033/34 -$281,000 -$15,500 

 

 

6.2. YŀǳǇŀǇŀ IŜǊŜ aŜ bƎņ IƛǊŀǳƴƎŀ ²ƘŀƪŀǊƛǘŜǊƛǘŜ 
Policy and Planning Implications 
 
There are no policy or planning implications. The recommendation is consistent with Councils 
Infrastructure Strategy and Asset Management Plans. 
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6.3. ¢Ŝ !ǊƻƳŀǘŀǿŀƛ ²ƘŀƪŀǇņǘŀƴƎŀ Yƛ ¢Ŝ ¢ņƴƎŀǘŀ ²ƘŜƴǳŀ 
¢ņƴƎŀǘŀ ²ƘŜƴǳŀ LƳǇŀŎǘ !ǎǎŜǎǎƳŜƴǘ 
 
There are no effects on tangata whenua in ways that are different to or more intensive than other 
parts of the community. 
 

6.4. ¢ǹǊŀǊǳ 
Risks 
 
There are no major risks associated with the decision or matters. 
 

6.5. Te Whaimana 
Authority 
 
The committee has the authority to approve the recommendations of this report, as per the Councils 
Delegation Register.  
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7.3 MAJOR CAPITAL PROJECTS UPDATE - STORMWATER MANAGEMENT IAF PROGRAMME  

Prepared by: Stavros Michael, Group Manager, Infrastructure and Assets 

Approved by: Andrew Moraes, Chief Executive 

Attachments: 1. Project Review - Stormwater Management IAF Programme   

  
 

1. TE P¬TAKE 
PURPOSE 
 
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ ƛǎ ǘƻ ǊŜŎŜƛǾŜ ŀƴ ǳǇŘŀǘŜ ƻƴ ŎƻǳƴŎƛƭΩǎ ƪŜȅ ǎǘǊŀǘŜƎƛŎ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΦ  
 

 

I9 ¢¬¢hI¦bD! 
RECOMMENDATION 
 
1. ¢Ƙŀǘ ǘƘŜ ǊŜǇƻǊǘ ΨaŀƧƻǊ /ŀǇƛǘŀƭ tǊƻƧŜŎǘǎ ¦ǇŘŀǘŜ - Stormwater Management IAF 

tǊƻƎǊŀƳƳŜ Ω ōŜ ǊŜŎŜƛǾŜŘΦ 
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