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 CCO established following consultation from 2014/2015 
annual plan

 Purpose at that time: 
 Support enhanced employment and training outcomes;

 Foster business development and growth; 

 Maintain the ability of council to control key service attributes;

 Encourage commercial discipline and efficiency; and

 Provide a mechanism for external investment.

 CastleCorp business unit transitioned to the CCO. During the 
course of business, a number of core service contracts 
removed from the CCO (Refuse, Wastewater). 

 Change to SLA’s in FY2020 introducing per-unit methodology, 
nominal uplifts not equivalent to general commercial rates. 

 Focus on commercial terms and efficiencies throughout the 
business to establish operating rhythm



 Realignment of People and Culture and Safety and 
Wellbeing Teams within original business FTE and 
overhead. This realignment as a result of business 
needs and focus required. 

 We were finalists in 3 x awards at the Tompkins Wake 
Business Awards
◦ Employer of the Year

◦ Workplace Safety

◦ Innovation & Technology (excellence award)



 23 people are currently engaged in formal training 

 Roll out of internal training programmes delivered in-house 
by our People and Culture Team. 

 Refresh of values driven by staff feedback

 Financial audit completed and signed off in December 2022. 
Unmodified opinion and completed remotely by Audit NZ. A 
reflection of the internal processes at InfraCore. 



 Our Wellbeing Calendar aims to give tools to 
support all InfraCore staff in total wellbeing

 Activities are based on the Te Whare Tapa Whā 
model: Recognising wellbeing is more than 
physical health!





 Inflationary pressures impacting operational delivery. Fleet 
repairs, fuel, direct wages, materials and consumables and 
necessary contractors have all had an impact on our financial 
position. 

 Time taken for the business to catch up on vacancies in the 
business and additional pressure on the labour market 
increasing the timing to on-board new employees. Constraints 
within notice periods. 

 Additional revenue for the financial year has not eventuated 
as a result of capacity drivers. 

 Unseasonable weather for the year with significant impact to 
operational performance.



 Taken as read. Current financial performance to March 2023:
◦ Net Deficit ($561k)

◦ EBITDA ($258k)

 Key cost increases: wages, fuel, equipment repairs, materials 
and consumables and necessary contractors. Inability to on-
charge a number of these. 

 Key revenue drivers: reduction in some unit rate items from 
contracts, inability to tender for external contracts with 
labour constraints, uplifts below that of inflationary 
pressures.


