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Progress Update

Capital Delivery Team

Drgasiseticina Pasferpiance & Innovation

Focus for May

Close out the final two batches of
marginal RC’s (batches are
approximately 30-35), so that these
properties are delivered within the
current contractual framework.

Consultant to commence full RC’s
where required.

Project team working through a punch
list of approvals/installation that are
‘stuck’, in an attempt to get as many of
these included within the current
contractual delivery.

Contractor commencing on-site
resource reduction to match reducing
approvals pipeline.

Focus for next period

Focus on getting as many physical
installations complete and
commissioned as practical under
the current contractual framework,
currently looking like a maximum
of 380 properties by July.

Work towards practical completion
of the current contract around
August (there is a significant ‘tail’
generated from the above work to
achieve practical completion).

Project team to provide a paper for
approval on how to deal with
properties not able to be delivered
within the current contractual
framework.
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Progress to 1t May
2026 "

Key

Complete
* Handed over to property s
owner ; o

In Progress

* Preconstruction activities
* |n construction

* Post construction activities

Challenges
* Resource consents
* Site plans

* 75 properties are exempt $20m # g 320m
from the scheme y 85
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Progress by Phase
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Programme

2025 2026 2027

Task Name ~ Start w | Finish Qtr4 | Qtr1 Qtr 2 Qtr 3 Qtr4 | Qtr1 Qtr2  Qtr3 Qtr4 | Qtr1 Qtr2  Qtr3 Qtr4

4 Tarawera 2 Tue 30/11/27
- Consenting Mon 6/01/25 Fri5/12/25 ————
 Construction Stages Mon 3/02/25 Mon 10/05/27 * |

» Practical Completion Steps Mon 8/09/25 Tue 30/11/27
» RLC Closure Processes Mon 2/08/27 Tue 30/11/27 ——]

W Progress Remaining Progress
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