Rotorua Museum Te Whare Taonga o te Arawa:
Seismic Strengthening and Restoration
Progress Update for January 2026

Infrastructure Committee 13t May 2026
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Focus for March & April

« Basement — foundations complete. Services continuing across all zones. Commenced install of
Z5 steel work.

« Zone 2 — South wing gallery fitted off. Lift shaft linings installed. Commencement of finishing
works in Z2A.

« Zone 3 — Strengthening work complete. Finishing works commenced. Internal scaffold removed
following final coat on high level walls.

« Zone 4 — Completion of structural works, including mezzanine. Linings 90% complete.

« Zone 5 - installation of villaboard linings to walls in heritage areas and ply diaphragm around
skylights in attic.

« Roof/external — central works complete with this portion of scaffold removal commencing.
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Focus for next period
(May/June)

Basement — complete
installation of structural
steel members and
services.

Z2A — Complete painting
works and remove internal
scaffold. Services fit off.

Z3 — continue finishing
works, including painting
and install of heritage
timber - including
staircase. Commencing
mezz floor. Services fit off.

Z4 — Painting works across
zone and fit out and tiling
in wharepaku.

Z5 — Finishing works in
heritage areas. Commence
works in Cooling Room.

Roof/external — central
scaffold to be removed by
late May. Southern works
continuing with aim to
remove southern external
scaffold in July/August.
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0 on Prog 6050
1 Roof
2 Stage 1 - North Wing
3 Stage 2 - Central Hall
4 Stage 3 - South Wing
5 Roof complete
L Basement
¥ Zone 2
B Zone 3
9 Zone 4
10 Zone 5
11 Basement complete
12 Zone 1
13 Structural works
14 Architectual works
15 Zone 1 complete
16 Zone 2
17 Structural works
12 Architectual works
19 Zone 2 complete
20 Zone 3
21 Structural works
22 Architectual works
23 Mezzanine
24 Zone 3 complete
25 Zone 4
26 Structural works
27 Architectual works
28 Zone 4 complete
29 Zone 5
30 Structural works
3 Architectual works
32 Zone 5 complete
33 Zone 6
34 Structural works
35 Architectual works
36 Zone 6 complete
7 Plant Room
38 Construction
39 Fit off
40 Commissioning
41 Extension of Time
42 10 Days EoT - Dec 2024 Delay
43 Pratical Completion
44 Practical Completion
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Start

810 :

Thu 18/07/24
Thu 18/07/24
Thu 5/09/24
Wed 1/10/25
Fri 10/07/26
Mon 3/02/25
Wed 19/02/25
Mon 3/02/25
Tue 4/11/25
Fri 22/08/25
Tue 23/06/26
Wed 14/08/24
Wed 14/08/24
Wed 23/10/24
Tue 13/01/26
Wed 14/08/24
Wed 14/08/24
Tue 13/05/25
Maon 27/07/26
Thu 12/12/24
Thu 12/12/24
Tue 18/11/25
Fri 11/07/25
Fri 11/09/26
Wed 23/04/25
Wed 23/04/25
Wed 10/12/25
Fri 11/09/26
Mon 17/03/25
Mon 17/03/25
Mon 24/11/25
Fri 11/09/26
Thu 1/05/25
Thu 1/05/25
Fri 29/05/26
Wed 15/07/26
Mon 10/11/25
Mon 10/11/25
Fri 8/05/26
Mon 22/06/26
Mon 31/08/26
Mon 31/08/26
Mon 14/09/26
Mon 14/09/26

Finish
09/26

Fri 10/07/26
Thu 29/01/26
Mon 15/06/26
Thu 9/07/26
Fri 10/07/26
Tue 23/06/26
Thu 13/11/25
Fri 6/03/26

Fri 10/04/26
Mon 22/06/26
Tue 23/06/26
Tue 13/01/26
Wed 23/10/24
Tue 13/01/26
Tue 13/01/26
Mon 27/07/26
Mon 12/05/25
Fri 24/07/26
Mon 27/07/26
Fri 11/09/26
Fri5/12/25

Fri 11/09/26
Fri 31/07/26
Fri 11/09/26
Fri 11/09/26
Fri 20/02/26
Fri 11/09/26
Fri 11/09/26
Fri 11/09/26
Wed 22/07/26
Fri 11/09/26
Fri 11/09/26
Wed 15/07/26
Fri 9/05/25
Wed 15/07/26
Wed 15/07/26
Fri 11/09/26
Thu 7/05/26
Fri 19/06/26
Fri 11/09/26
Fri 11/09/26
Fri 11/09/26
Tue 15/09/26
Mon 14/09/26
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MUSEUM CONSTRUCTION PROJECT
APPROXIMATE PROGRESS AT
JANUARY 2026

M Progress

m Remaining Progress
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