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Focus areas this
period

Focus March & April

Submitted VO3.1 to NIFF and reset
working programme internally

Value management and risk reduction
across projects

Procurement capability strengthened:
established a professional consultants
and physical works contractor panel

Financial discipline: commercial reviews,
expenditure scrutiny, strengthened
controls

Schedule recovery: progressed fast-track
actions

Governance and assurance strengthened
Enabled full TAU-led engagement plan
Gifted Reserves engagement ongoing

C3&4: Strategic reset -review minimum
viable design, de-risk project

Focus for next period

Complete options reassessment and
independent technical validation on Central
projects

Continue strengthening programme
commercial discipline

Critical programme outcomes are reliant on
alignment with key stakeholders

Investigate and initiate programme wide
early enabling works where possible

Commence project delivery plans and
contracting strategy

Legal review of grant funding agreements
for PC2 projects
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Central government
review to be completed by
July

Engagement and site
investigations
progressing

Minimising cost exposure
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