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Focus for April Focus for next period

« WG is well advanced with initial high-level Facilitate WG to close out assessments
assessment of 12 solutions received from and short listing against MCA stage 1
the submission platform, as well as all criteria.

p_fcevioulslyé_identified potential . Working towards an initial Councillor
sites/solutions. workshop in May to look at those

« WG completed a site visit of publicly solutions and sites that the WG are
available sites to support members proposing to recommend for
understanding of physical site acceptance at stage 1.
characteristics/constraints/opportunities.

Council paper for June meeting for
« WG underway assessing against MCA approval of stage 1 solutions and
stage 1 criteria and confirming shortlisting potential sites.

Process. « Work through the implications of the
different consenting pathways that
became clearer in early 2026.
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RECOVERED WATER MANAGEMENT
SOLUTION PROJECT APPROXIMATE
PROGRESS AT APRIL 2026

W Progress  ® Remaining Progress

2025 2026 2027 2028 2029 2030 2031
» Task Name - | Start « | Finish - - H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1
T R v 1/01/25 von /0331 i i
DU e S e yjoys won 31/o3f1 : :
et S S — :
I Stage 1 - Project Establishment and Initial Investigations Wed 1/01/25 Tue 30/06/26 |
I Stage 2 - Detailed Investigations and Preferred Solutions Wed 1/07/26 Thu 31/12/26 %&
I Stage 3 - Design, Consenting and Procurement Fri1/o1/27  Sun31/12/28 +
I Stage 4 - Construction and Commissioning Mon 1/01/20  Tue 31/12/30 I I
I Stage 5 - Closure Wed 1/01/31 Mon 31/03/31 h

Project Programme

Key points

Capital Delivery Team ROTORUA

Organisational Performance & Innovation LAKES COUNCIL




s : ROTORUA
O +64 7 348 4199 @ rotorualakescouncil.nz b<] DX Box JX10503, Rotorua 3046 LARES GOUNCIL



	Recovered Water Management Solution�Progress Update for April 2026
	Slide Number 2
	Slide Number 3
	Pātai?

