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Focus for next period

• Basement – close out 
foundations and continue 
services

• Z2 – gib stopping & 
sealing of walls

• Z3 – steel braces to jetty 
walls, skim coat to walls, 
high level finishing in prep 
for scaffold removal

• Z4 – wall linings and 
construction of west 
mezzanine

• Z5 – install of villaboard
linings to walls in heritage 
areas and ply diaphragm 
around skylights

• Roof/external – continue 
works with aim to remove 
external scaffold in May.

Focus for January & 
February

• Basement – services & Z5 
foundations

• Zone 2 – Sprinkler room 
livened & autodoor
bulkhead install

• Zone 3 – CLT panel install, 
ceiling/truss finishing, wall 
strengthening, plant room 
install

• Zone 4 – Structural 
strengthening. Internal 
wall frames. Install of CLT 
wall panels and west 
mezzanine steel

• Zone 5 – fibrous plaster 
install to western galleries. 
Commencement of works 
to heritage areas.

• Roof/external – central and 
southern exterior and tiles. 
Central turret works 
complete
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Infrastructure Investment for Growth (IIG) 
Stormwater Programme

Progress Update for January 2026

Infrastructure Committee 11th February 2026



Focus for next 
period

• Submit VO4 to NIFF and 
reset programme baseline

• Implement cost consultant 
outcomes into delivery 
systems

• Finalise and appoint 
Physical Works Contractor 
Panel

• Activate/adjust design 
development based on 
POT/Gifted Reserves 
outcomes

• Enable full TAU-led 
engagement plan

• Stabilise programme 
controls for uninterrupted 
delivery from Q2.

Focus for January & 
February

• Resolve VO3 approval with 
NIFF

• Prepare VO4 framework 
and scope alignment with 
NIFF

• Cost consultant review to 
refine estimates & delivery 
envelopes

• Progress POT/Gifted 
Reserves MoU and 
dependent land-use 
decisions

• Maintain constrained 
stakeholder engagement 
via TAU pending key 
decisions

• Advance Physical Works 
Panel procurement (REOI 
closes Feb)

• Strengthen financial 
controls, and limit 
exposure under VO3 
uncertainty.



Progress:
• PC2 Area Support lagging 

behind, VO3 dependent.

• West 06 – lagging behind, 
developer dependent.

• West 07 – VO3 reduce 
scope.

• West 08 – remove VO3

• Central 3&4 – on track but 
delayed: Engagement.

• Central 5&6 – on track but 
face delays: Engagement.

• Central 08 & 09: Removed 
VO3.
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Tarawera Sewerage Scheme Stage 2
Progress Update for January 2026
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Focus for next period

• Close out the design and 
consenting phases of all 
properties that have 
responded.

• Commence resource 
consent planning 
processes for remaining 
properties. 

• Develop detailed 
contingency plans for 
challenging installations. 

• Detailed plan will be 
shared with the committee
as appropriate.

Focus for February

• Continue to progress the 
locality plan in batches.

• Continue to efforts to 
contact the remaining 
properties that have not 
responded. 

• Focus on meeting monthly 
construction delivery 
targets.

Note: Simplified image to show extent of project footprint and those 
properties that are completed. A more detailed view of project progress 
is presented in the ‘Detailed Progress Graph’ on slide 17. 
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Detailed Progres Locality Plan phase detail

Note: this is intended to provide more granularity for those properties where 
gaining landowner contact and approval has proven more challenging than 
originally envisaged. 



Schematic indicating how an LPGP system is 
retrofitted across a brown fields project 
footprint Engineering schematic of the LPGP system
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