Rotorua Museum Te Whare Taonga o te Arawa: |
Seismic Strengthening and Restoration

Progress Update for January 2026

Infrastructure Committee 11th February 2026
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Focus for January &
February

Basement — services & Z5
foundations

Zone 2 — Sprinkler room
livened & autodoor
bulkhead install

Zone 3 — CLT panel install,
ceiling/truss finishing, wall
strengthening, plant room
install

Zone 4 — Structural
strengthening. Internal
wall frames. Install of CLT
wall panels and west
mezzanine steel

Zone 5 — fibrous plaster
install to western galleries.
Commencement of works
to heritage areas.

Roof/external — central and
southern exterior and tiles.
Central turret works
complete

Zone 6 ”Zone5 Zone 4 Zone 3 Zone 2 Zone 1
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Focus for next period

Basement — close out
foundations and continue
services

Z2 — gib stopping &
sealing of walls

Z3 — steel braces to jetty
walls, skim coat to walls,
high level finishing in prep
for scaffold removal

Z4 — wall linings and
construction of west
mezzanine

Z5 — install of villaboard
linings to walls in heritage
areas and ply diaphragm
around skylights

Roof/external — continue
works with aim to remove
external scaffold in May.
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) Half 1, 2025 Half 2. 2025 Half 1, 2026 Half 2. 2026
— lalslolwlolslelmwlalmlslslalslolnwlols Telmlalmwlslslal |l o |
[ 2 Rotorua Museum High Level Wed 16/09/26 S S
Construction Programme 260123
| Roof Fri 26/06/26
2 Stage 1 - North Wing Thu18/07/24  Thu29/01/26
3 Stage 2 - Central Hall Thus/09/24  Thu 30/04/26
< stages-south wing Wed /1025 Thu25/06/26 MUSEUM CONSTRUCTION PROJECT
B Roof complete Fri26/06/26  Fri 26/06/26 [P
& | Basement ‘Mon3/02/25  Mon 25/05/26 [ - = APPROXIMATE PROGRESS AT
7 Zone 2 Wed 19/02/25 Thu 13/11/25 !
8 Zone 3 Mon 3/02/25 Fri 6/03/26 - JA N U A RY 20 26
| o | Zone 4 Tue 4/11/25 Fri 10/04/26
| 10 | Zone s Fri 22/08/25 Fri 22/05/26 mProgress m Remaining Progress
1" Basement complete Mon 25/05/26 Mon 25/05/26
13 Structural works Wed 14/08/24  Wed 23/10/24
14 Architectual works Wed 23/10/24 Tue 13/01/26
15 Zone 1 complete Tue 13/01/26 Tue 13/01/26
| 17 | Structural works Wed 14/08/24  Mon 12/05/25
18 Architectual works Tue 13/05/25  Wed 8/04/26
19 Zone 2 complete Wed 8/04/26 Wed 8/04/26
20 |[izenes 0 Thu12/12/24  Mon14/05/25 |
|21 | Structural works Thu 12/12/24  Fri5/12/25
22 Architectual works Tue 18/11/25 Mon 14/09/26
23 Mezzanine Fri 11/07/25 Mon 31/08/26
24 Zone 3 complete Mon 14/09/26  Mon 14/09/26 & 14/09
26 Structural works Wed 23/04/25  Fri 20/02/26
27 Architectual works Wed 10/12/25 Mon 14/09/26
28 Zone 4 complete Mon 14/09/26  Mon 14/09/26 < t‘ 14/09
30 Structural works Mon 17/03/25  Tue 31/03/26
31 Architectual works Mon 24/11/25  Fri 22/05/26
32 Zone 5 complete Fri 22/05/26  Fri 22/05/26 [ 77—
3 | Zone6 Thu1/05/25  Mon 16/03/26
34 Structural works Thu 1/05/25 Fri 9/05/25 =
| 35 |  Architectual works Wed 28/01/26  Mon 16/03/26 r——————-—}
|36 | Zone 6 complete Mon 16/03/26  Mon 16/03/26 En—lﬁe;—
27 | Commissioning Mon 13/04/26  Mon 14/09/26
3 | Extension of Time. Mon 31/08/26  Fri 11/09/26
39 10 Days EoT - Dec 2024 Delay Mon 31/08/26  Fri 11/09/26
40 Pratical Completion Tue 15/09/26  Wed 16/09/26
41 Practical Completion Tue 15/09/26  Tue 15/09/26 15/09
42 Handover Wed 16/09/26  Wed 16/09/26 16/09
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Infrastructure Investment for Growth (11IG)
Stormwater Programme
Progress Update for January 2026

Infrastructure Committee 11* February 2026
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Focusté)I;'r.Laalwary & Infrastructure Investment for Growth Programme B Focus f?"dNEXt
erio
. ﬁﬁggl% VO3 approval with Ko s e _ P
= — *  Submit VO4 to NII;F arll_d

« Prepare VO4|_frameworI_<h S reset programme baseline
Riffg°cope alignment wit wetos = = - Implement cost consultant

«  Cost consultant review to ':m e . gusttcgnT: s into delivery
refine estimates & delivery A o e — Y
envelopes _ sweert Support s - Finalise and appoint

+  Progress POT/Gifted B g |2 Corl03/04 - Physical Works Contractor
(I}eservccles IE/IIOU dand —— Rotorua S ST Panel
ependent land-use &l
Ic\l/lec.lstlo_ns — st 3;_-5“; . Qctivlate/adjlélsé desc,lign

. aintain constraine : evelopment based on
stal<_|§:A18Ider C?_nga ement Contralop ConralOS/08 POT/Gifted Reserves
decisiong oY g )| @)|€] outcomes

« Advance Physical Works i< «  Enable full TAU-led
Panel procurement (REOI engagement plan
closes Feb) il

. i i 4 »  Stabilise programme
ggﬁ?gg: e;‘ngr}?n';‘ﬁ'a' e R “m i i B controls for uninterrupted
g)r(llg g ?tua rl % tl;l nder VO3 e T ";:_:" G eeroe g el e @ Emuhaa 08 :;v-:', delivery from Q2.
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ID i‘l’ast Task Name Start Finish ]%Compleue ‘ 2025 2026 2027 2028 2029 P rog ress :
O mode Qu2|Qu3|ows|Quwi|ow2|au3|oualquilgu2 3/qualori|owz]aw3lqualgu 2|louw3lowalqgerqu2
1 L RLC Infrastructure Acceleration Fund ProgramrFri 3/12/21  Fri15/12/28 31% 31% .
7 | m RLC Programme Delivery Tue 15/03/22 Fri15/12/28 0% 0% o PC2 Area Su pport Iagg Ing
154 L Capital Programme Delivery Fri3f12/21 Fri3/12/21 0% 1
7| Ceurrent Programme VO2 Wed 1/02/23 Fri15/12/28 31% - 31% behi nd’ VO3 dependent'
174 - PC2 Area Support Wed 1/02/23 Thu1/06/28 56% 1 . .

s | m Mangakakahi Dam (sub project]  Thu1/06/23 Thu1/06/28  37% y 37% «  West 06 — lagging behind,
187 - Linton Dam and Spillway Sub Project Wed 1/02/23 Mon 22/12/25 92% 2%

188 |V A Feasibility Wed 1/02/23 Fri1/11/24  100% 100% developer dependent'
189 [V A Design, Consent, Tender Sat2/11/24  Sat31/05/25  100% — 100%
190 [/ A Implementation (33% & 67% construcSun 1/06/25 Tue 1/07/25  100% = 100% b WeSt 07 - VO3 red uce

KGR s Implementation (67% construction) Wed 2/07/25 Wed 1/10/25  100% — 100% scope
w2 | A Practical Completion Thu2/10/25 Mon22/12/25 1% — 1% '

193 - West 06 - Kawaha Point (Waikite Rugby ClMon 6/11/23 Fri 24/12/27  27% 1 27%
198 |W A Feasibility Mon6/11/23 Fri20/12/24  100% f 100% . West 08 — remove VO3
195 > g Design, Consent, Tender Sat 21/12/24 Fri27/02/26 0% — 0T

(196 | # Implementation (33%) Sat 28/02/26 Sat24/10/26 0% — 0% . Central 3&4 — on track but
197 » Implementation (67% construction) Sun 25/10/26 Sat24/04/27 0% — 0%

198 » Practical Completion Sun 25/04/27 Fri24/12/27 0% — 0% delayed : Engagement.
199 | =g West 07 - Springfield - VO3 TBC Reduce sc Fri 1/03/24  Fri24/12/27  21% = 1 21%

| 200 |/ A Feasibility Fri1/03/24  Fri20/12/24  100% 100% ° —

201 | # Design, Consent, Tender sat21/12/24 Fri27/02/26 0% —— 0 /o Central 5&6 on traCk bUt
202 » Implementation (33%) Sat 28/02/26 Sat24/10/26 0% . , 0% face delays: Engagement.
203 2 Implementation (67% construction) Sun 25/10/26 Sat24/04/27 0% — 0%

204 Vg Practical Completion Sun 25/04/27 Fri24/12/27 0% — 0% ° Central 08 & 09 . Removed
205 - West 08 - Bennets Road - VO3 TBC Fundin Fri 1/03/24  Fri24/12/27 0% v 0% -
| mm Cent 03/04 - Kuirau Park Mon 4/09/23 Fri 16/06/28  57% 1 57% VO3.

m v A s e —— 100

213 » Design, Consent, Tender Sat 31/01/26 Fri 19/02/27 30% I — 30%

214 » Implementation (33%) Sat 20/02/27 Wed 16/06/27 0% — 0%

215 » Implementation (67% construction) Thu 17/06/27 Thu16/12/27 0% — 0%

216 o Practical Completion Fri 17/12/27 Fri16/06/28 0% — 0%

217 | Wy Cent 05/06 - Race Course / Fenton Park  Mon 4/09/23 Fri 16/06/28  55% f 1 55%

218 [ A Feasibility Mon 4/09/23 Fri30/01/26  100% 100%

219 A Design, Consent, Tender Sat 31/01/26 Fri19/02/27 20% — 20%

220 > Implementation (33%) Sat 20/02/27 Wed 16/06/27 0% — 0%

221 » Implementation (67% construction) Thu 17/06/27 Thu16/12/27 0% — 0%

222 > 2 Practical Completion Fri17/12/27 Fri16/06/28 0% — 0%

223 - Cent 08 - Recycling Centre (VO4 Pending - Mon 1/07/24 Fri 16/06/28 0% F 1 0%

229 - Cent 09 - Racecourse (2) - VO4 Pending - IMon 12/01/26 Fri 15/12/28 0% r 0%

Capital Delivery Team ROTORUA

Organisational Performance & Innovation LAKES COUNCIL




Capital Delivery Team

Organisational Performance & Innovation

onmn

o

ROTORUA

LAKES COUNCIL




Patail?

= : ROTORUA
O +64 7 348 4199 @ rotorualakescouncil.nz < DX Box JX10503, Rotorua 3046 LARES COUNCIL




(4
-

falwera Sewerage Scheme Stage 2. -~ A}

NSD "
57
a"vik
Capital Delivery Team ROTORUA

Organisational Performance & Innovation LAKES COUNCIL




Focus for February [ Focus for next period
«  Continue to progress the i e _ : *  Close out the design and
locality plan in batches. 5 : consenting phases of all
«  Continue to efforts to S properties that have

contact the remaining responded.

properties that have not =Tl
responded.

« Commence resource
consent planning
processes for remaining

«  Focus on meeting monthly properties.

construction delivery
targets. » Develop detailed
contingency plans for

challenging installations.

» Detailed plan will be
shared with the committee
as appropriate.

Note: Simplified image to show extent of project footprint and those
W i 55 7 TN properties that are completed. A more detailed view of project progress
e ¥ R W Fiiiey Syl = IS presented in the ‘Detailed Progress Graph’ on slide 17.
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| Task Name w | Start ~ | Finish v v 2024 2025 2026 2027

CO m p ressed Mon 6/01/25 Tue 30/11/27 I 1
. I~ Contract Mon 7/10/24 Mon 11/11/24 n
P rOJ ect I~ RLC Project reporting requirements Mon 7/07/25 Mon 14/12/26 I 1
i~ Design processes Mon 2/12/24 Mon 8/06/26 I L
Prog ra I I " I le I Consenting Mon 6/01/25 Fri 5/12/25 | —|
4 Construction Stages Mon 3/02/25 Mon 10/05/27 eeees— |
SP A Initial 83 sites constructed pre August 2025 RC project reset Tue 4/02/25 Mon 25/08/25 I |
SP B Straight forward sites with simple BC/RC requirements (assume ~315) Mon 8/09/25 Mon 5/10/26 I |
SP C Complex BC/RC sites (assume ™~10) Tue 6/10/26 Mon 2/11/26 ]
SP D Sites requiring legal assistance (assume ™5) Mon 26/10/26 Mon 28/12/26 Il
i Practical Completion Steps Mon 8/09/25 Tue 30/11/27 [
I» RLC Closure Processes Mon 2/08/27 Tue 30/11/27 —
C t t' Handover to Owner/Trility Progress - Completed vs Target, Monthly
onstruction - =
a0 a9 —
progress - n |
- 30 i
against i - .
b=
target 3 : ;
arge .
10
5 |
° —s ~
Oct 25 Now "25 Feb "26 Mar 26 Apr 26 May "26 Jun 26 Jul "26 Aug "26 Sep 26
E==1 Monthly Handowver Completed 1 £ 19 39 a1
——— Monthly Handowver Target b 5 is6 34 3a 34 34 34 34 34 34 34 37

Capital Delivery Team ROTORUA

Organisational Performance & Innovation LAKES COUNCIL




Detailed Progres Locality Plan phase detail

450
Locality Plan phase breakdown

400
! d Contact -No is
350
Owner Objected || 5
ana
Owner Approved |, 328
i 250 LP Created Pending Signing [N 33
E
=z 200 OnHold [ 13
150 Site-visit Needed I 11
100 Follow-up Needed ] 15
o 50 100 150 200 50 300 350
50
Note: this is intended to provide more granularity for those properties where
a R PR peerer e \=taliotion 7 Prere—— - . gaining landowner contact and approval has proven more challenging than
Locality ing Consents {Drilling) {Tank Install] Owmer{Trility y Comgl originally envisaged.
— ssues 11
s Not Started 38 BB 118 140 719 156 289 281 344
= Underway a5 & o 4 a7 14 55
= Completed 328 318 284 268 158 156 109 76 &8
e Tt a12 412 412 412 412 412 412 412 412
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Schematic indicating how an LPGP system is
retrofitted across a brown fields project

footprint Engineering schematic of the LPGP system
& )
waseame Wisual alarm \\k - __J_,-d’*"‘!
Control panel \_\\‘;L -ji

‘\-\._\_‘H !
Property Pump discharge  Storage
boundary  line Tank Lid

I ]
I 1
Srr— - '||~—- L 7 o . _‘ ."' =
o \ i sl
1 P | oy
I \\ - | | . S
! Boundary Kit - 7N, Plumbers point of * House Wastewater line
Street i \ | N connection
. i | N ~ i \\
Main V. ¥ \ ; :
Pumping unit and
Storage Tank
“To Treatment
Figure 1 - Typical On-Property Pressure Sewerage System
Grinder pump
basin k )
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