Proposal #2 Night Market

What has been proposed

The Rotorua Night Market started in March 2010 and was established to add vibrancy and
activity to the inner city and provide opportunities for CBD businesses.

It currently costs the ratepayers of Rotorua around $200,000 per year to run the Night Market.

It’s now time to review the Market to determine whether change is needed, if savings can be
made, and to consider what the options for change might be.

Some of the infrastructure which enables the market will require future investment to replace.

Options being considered

Option 1 - Night Market remains in Tuitanekai st location, held weekly (weather permitting), year-
round.

This option is to keep the Night Market in its current location on Tutanekai Street and to hold it
weekly all year round (weather permitting). The Market currently costs Rotorua Lakes Council
approximately $200,000 annually to run on a weekly basis and investment will be required in future
to upgrade some of the infrastructure for the Market.

This option would increase the average rates by approximately 0.02%.

Option 2 - Move the Night Market to seasonal, run six months of the year.

This option would see the Market run over the warmer summer months with less chance of
weather-driven cancellations. This is estimated to save approximately $100,000 per year.

This option would reduce average rates by approximately 0.1%.

Option 3 - Move the Night Market to an alternative location.

This option would explore alternative locations for the Night Market to be held. This option
assumes that the Market would be held all year round. Moving the Night Market may require some
additional set-up costs initially. By exploring alternative locations there is an estimated saving of
$25,000 due to less traffic management requirements.

This option does not impact the average rates increase of 7.95%.

Option 4 - Investigate potential for someone else to take over running the market with RLC
providing $80,000 in sponsorship.




This option explores the opportunity of someone else running the Night Market on behalf of the
Council. Council would still provide $80,000 by way of sponsorship to assist with the Market’s
continued success.

This option would reduce rates by approximately 0.12%.

Analysis of Feedback

The question asked of the community during the consultation on the Annual Plan was:

Rotorua Night Market
Which option do you support?

[J  Option 1-Night Market remains in Tatanekai st location, held weekly (weather permitting),
year-round.

[] Option 2 - Move the Night Market to seasonal, run six months of the year.

[] Option 3 - Move the Night Market to an alternative location

[J Option 4 - Investigate potential for someone else to take over running the market with RLC
providing $80,000 in sponsorship.
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The following themes are from the comments from those that support option 1:

e The Market brings vibrancy and economic benefits to the inner city and to the wider
community. Keeping the night markets as they are, will continue to bring these
benefits to Rotorua.

e The market attracts both locals and tourists into town and having the regularity of
every week is good for both locals and tourists.

e The markets are a positive community experience and are an opportunity to support
local businesses, they also provide an opportunity to celebrate different cultures in
Rotorua.

The following themes are from the comments from those that support option 2:
e The summer months are better suited to running markets due to the weather.

The following themes are from the comments from those that support option 3:
e Exploring a new location may be good, parking can be an issue in town

e The lakefront should be explored as a better suited location

The following themes are from the comments from those that support option 4:
e An external group running the market is better suited than the council.
e Running the market is not council business
e Reducing the impact on rates is good

Other Night Market themes:

Keep it run locally to keep it affordable for the stall holders and support local businesses.

Recommendation

Councils resolves to:

a. Make no change to the Rotorua Night market, the market will remain in Tatanekai st
location, held weekly (weather permitting), year-round and increase average rates by
approximately 0.02%.

OR

b. Move the Night Market to seasonal, running six months of the year, increasing the
average rates by approximately 0.1%.
OR
c. Investigate moving the Night Market to an alternative location having no impact on the
average rates increase.
OR
d. Investigate potential for someone else to take over running the market with RLC providing
$80,000 in sponsorship, reducing the average rates by approximately 0.12%.
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