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Kaupapataka 

Agenda 
NOTICE OF AN ORDINARY MEETING  

OF 

COUNCIL 
 

 

Date: Wednesday, 26 June 2024 
 

Time: 9.30am 
 

Venue: Council Chamber 

 

MEMBERSHIP  

Chair Mayor Tapsell 
 

  
Deputy Chair Cr Kai Fong 

 
Members 

 
Cr Barker 
Cr Brown 
Cr Kereopa 
Cr Lee 
Cr Maxwell 
Cr O’Brien 
Cr Paterson 
Cr Wang 
Cr Waru 
 

Quorum 6 
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NGĀ TUKUNGA HAEPAPA A TE KAUNIHERA   

COUNCIL DELEGATIONS 
 

Type of Committee Council Committee 
 

Subordinate to N/A 
 

Subordinate Committees  District Licencing Committee 

 Audit and Risk Committee 
 

Legislative Basis Schedule 7 s30 (1) (A), Local Government Act 2002 
Committee delegated powers by the Council as per Schedule 7, s32, Local 
Government Act 2002 
 

Purpose The purpose of the Council is to make decisions on all matters that cannot be 
delegated, that it has not delegated or that it has had referred to it by staff or 
a committee.  
  

Reference 01-15-016 
 

Membership Mayor (Chair) 
Deputy Mayor (Deputy Chair) 
All councillors 

Quorum 6 
 

Meeting frequency Monthly 
 

Delegations  the power to make a rate 

 the power to make a bylaw 

 the power to borrow money, or purchase or dispose of assets, other than 
in accordance with the Long-term Plan 

 the power to adopt a long-term plan, annual plan, or annual report 

 the power to appoint a chief executive 

 the power to adopt policies required to be adopted and consulted on 
under the LGA 2002 in association with the long-term plan, or developed 
for the purpose of the local governance statement  

 the power to adopt a remuneration and employment policy 

 the power to set and support strategies in measures related to 
emergency matters. 

 all the powers, duties and discretions under the Civil Defence Act for the 
proper operation and administration of the approved Civil Defence Plan; 
such delegation to be executed solely within the defined policy guidelines 
as determined from time to time by the Council and subject to the 
Financial limits imposed by the approved Council estimates. 
 

Additional responsibilities retained by the Council committee: 

 Advise and support the mayor on the development of the long-term plan 
and annual plans 

 Approval of long-term plan or annual plan consultation documents, and 
supporting information and consultation process prior to consultation 

 Approval of a draft bylaw prior to consultation 
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 Resolutions required to be made by a local authority under the Local 
Electoral Act 2001, including the appointment of the electoral officer 

 Adoption of, and amendment to the Committee Terms of Reference, 
Standing Orders and Code of Conduct 

 Relationships with the Te Tatau o te Arawa board, including the funding 
agreement 

 Monitor the overall financial management and performance of the council  

 Make financial decisions required outside of the annual plan budgeting 
processes 

 Approve the council’s insurance strategy and annual insurance placement 
for Council 

 Write-offs 

 Acquisition of property in accordance with the Long-term Plan 

 Disposals in accordance with the Long-term Plan 

 Review the Chief Executive’s performance annually and establish 
performance targets for each year 

 Undertake a performance review at the end of the first term of 
appointment as required by Schedule 7, clause 35 of the Local 
Government Act 2002.  Undertaken no less than 6 months before the date 
on which the chief executive’s contract of employment for the first term 
expires. 

 

Relevant Statutes All the duties and responsibilities listed above must be carried out in 
accordance with the relevant legislation.   
 

Limits to Delegations Powers that cannot be delegated to committees a per the Local Government 
Act 2002 Schedule 7 S32. 
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Order of Business      
 

1. Karakia Whakapuaki - Opening Karakia ..................................................................... 5 

2. Ngā Whakapāha - Apologies ..................................................................................... 5 

3. Whakapuakitanga Whaipānga - Declarations of interest ........................................... 5 

4. Ngā Take Whawhati tata kāore i te Rārangi Take - Urgent Items not on the Agenda.. 5 

5. Te Whakaū i ngā Meneti - Confirmation of Minutes .................................................. 6 

5.1 Council Hearing Minutes (Draft) 21 May to 31 May 2024 ....................................... 6 

5.2 Council Meeting Minutes (Draft) 22 May 2024 .....................................................26 

5.3 Council Meeting Minutes (Draft) 6, 7 and 10 June 2024 .......................................31 

6. Pūrongo Kaimahi - Staff Reports ............................................................................. 45 

6.1 Adopt Long-Term Plan 2024-2034 (Decision Required) ........................................45 

6.2 Setting Council Rates for the Year 1 July 2024 to 30 June 2025 (Decision 

Required) ................................................................................................................48 

6.3 Adoption of Draft Development Contributions Policy (Decision Required) ..........49 

6.4 Financial Performance for the Eleven Months Ended 31 May 2024 (Information 

Only) .......................................................................................................................56 

6.5 Water Supplies Fluoridation Programme (Decision Required) ..............................62 

6.6 Appointment of Council representation to the Rotorua Lakes Community Board 

2024-2025 (Decision Required) ..............................................................................70 

6.7 Proposed Reserve Lease for the Springfield Golf Course (Decision Required)......73 

6.8 Confidential Items to be released for the Quarter ending 30 June 2024 

(Information Only) ..................................................................................................77 

6.9 Progress Report – Corporate Services (Information Only) ....................................80 

6.10 Progress Report – Corporate Planning and Governance (Information Only) ........86 

6.11 Progress Report – Te Arawa Partnerships (Information Only) ..............................95 

7. He whakataunga kia hoki atu te aronga o te hui hai hui tūmatawhānui - Resolution to 

move into public excluded (to consider and adopt confidential items) .................... 99 
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1. Karakia Whakapuaki - Opening Karakia  

  
TŪTAWA MAI TŪTAWA MAI  
Tūtawa mai i runga 
Tūtawa mai i raro 
Tūtawa mai i roto  
Tūtawa mai i waho 
Kia tau ai te mauri tū 
Te mauri ora, ki te katoa 
Hāumi e. Hui e. Tāiki e! 

I summon from above 
I summon from below 
I summon from within 
I summon the surrounding environment 
The universal vitality and energy to infuse and 
enrich all present 
Enriched, unified and blessed 

 

2. Ngā Whakapāha - Apologies  

The Chair invites notice from members of: 

1.  Leave of absence for future meetings of the Rotorua Lakes Council; or 

2.  Apologies, including apologies for lateness and early departure from the meeting, 

where leave of absence has not previously been granted. 

 

3. Whakapuakitanga Whaipānga - Declarations of interest  

Members are reminded of the need to be vigilant to stand aside from decision making when a 

conflict arises between their role as a member and any private or other external interest they might 

have. 

 

4. Ngā Take Whawhati tata kāore i te Rārangi Take - Urgent Items not on the 

Agenda  

Items of business not on the agenda which cannot be delayed 

The Chair will give notice of items not on the agenda as follows: 

Matters Requiring Urgent Attention as Determined by Resolution of Rotorua Lakes Council 

The Chair shall state to the meeting. 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Rotorua Lakes Council.  

s.46A (7), LGOIMA 

 

Discussion of minor matters not on the agenda. 

Minor Matters relating to the General Business of the Rotorua Lakes Council. 

The Chair shall state to the meeting that the item will be discussed, but no resolution, decision, or 

recommendation may be made in respect of the item except to refer it to a subsequent meeting of 

the Rotorua Lakes Council for further discussion 

 s.46A (7), LGOIMA 
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5. Te Whakaū i ngā Meneti - Confirmation of Minutes  

 

5.1 Council Hearing Minutes (Draft) 21 May to 31 May 2024 

Doc ID: 20302713 
 

Minutes (Draft) 
Council Hearing held 

    Tuesday, 21 May 2024 at 9.30am 
Council Chamber, Rotorua Lakes Council 

 
 

MEMBERS PRESENT: Mayor Tapsell (Chair) 
Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr Maxwell, Cr O’Brien,  Cr Wang, Cr Waru 
 

APOLOGIES: 
 

Cr Paterson 

STAFF PRESENT: 
 

A Moraes, Chief Executive; 
T Collé, Group Manager, Corporate Services; 
D Cossar, Governance & Democracy Manager; 
N Michael, Executive of Communications, Mayor’s Office; 
 G Kieck, Corporate Planning and Strategy Manager; 
R Pitkethley, Manager, Active and Engaged Communities; 
 R Griffith and G Konara, Governance and Democracy Advisors. 

 
 

The hearing opened at 9.31 am. 
The Chair welcomed elected members, media, staff, submitters and members of the public.   

 
 
1. KARAKIA WHAKAPUAKI 

OPENING KARAKIA 
 

Cr Maxwell opened the hearing with a Karakia. 
 
 
2. PŪRONGO KAIMAHI 
 STAFF REPORTS 

 
2.1 DRAFT LONG-TERM PLAN 2024-2034 HEARINGS 

 
Doc ID: 20297896  

Resolved; 
 

1. That the report “Draft Long-term Plan 2024-2034 Hearings” be received. 
 

Moved: Cr Waru 
Seconded: Cr Wang 

           CARRIED 
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LIST OF SUBMITTERS  
 
Following submitters spoke to the submissions:- 

 

No Hearing Number Name 

1 Hearing Submission 1 Jared Adams  

2 Hearing Submission 2 Elizabeth Sturt  

3 Hearing Submission 6 Bruce D Harrison 

4 Hearing Submission 7 Elizabeth Bathgate  

5 Hearing Submission 11 Annette Patricia Bates  

6 Hearing Submission 10 Norman Donald  (Tabled a document – Attachment 1) 

7 Hearing Submission 12 Chris Sutherland  

8 Hearing Submission 20 Layla Robinson  

9 Hearing Submission 13 Brian & Marianna McSwigan  

10 Hearing Submission 14 Dave Carson  

11 Hearing Submission 32 Andy Coupe  

12 Hearing Submission 16 Michael Hancock  

 
Hearing adjourned at 10.44am and resumed at 11.15am. 

 

No Hearing Number Name 

13 Hearing Submission 17 Quentin Christie 

14 Hearing Submission 18 Fiona (Presentation – Attachment 2) 

15 Hearing Submission 19 Terry Locke (Tabled a document – Attachment 3) 

16 Hearing Submission 21 Lindsay Lyons  

17 Hearing Submission 23 Colin Wilson  

18 Hearing Submission 24 Glenn Shewan (Joined via Zoom) 

19 Hearing Submission 36 Lois Cubis  

20 Hearing Submission 22 Rahui James TeKani  

21 Hearing Submission 27 Rex and Sue Beale  

22 Hearing Submission 28 Rod Milne  

23 Hearing Submission 29 Film Bay of Plenty  

24 Hearing Submission 30 Prebble Richard  

25 Hearing Submission 31 SPCA – Dr Christine Sumner (Joined via Zoom) 

 
Hearing adjourned at 12.27pm and resumed at 1.35pm. 

 

No Hearing number Name 

26 Hearing Submission 35 Jimmy Bathgate  

27 Hearing Submission 45 Brian A Walmsley  

28 Hearing Submission 48 Lou Geraets  

29 Hearing Submission 37 Kath Curran (St Chads) 

30 Hearing Submission 41 The Rotorua Access Group (Tabled a document – Attachment 4) 

31 Hearing Submission 62 Elizabeth & Nick Miller  

32 Hearing Submission 42 Kahukura Rugby and Sports club  

33 Hearing Submission 43 Kerris Browne  

34 Hearing Submission 44 Cliff Tombleson  
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35 Hearing Submission 47 Rotorua Business Chamber (Presentation – Attachment 5) 

 
Cr Waru left the meeting at 2.40pm. 

 

No Hearing number Name 

36 Hearing Submission 53 Peter Davies 

37 Hearing Submission 52 Craig Peters  

 
Hearing adjourned at 2.54pm and resumed at 3.17pm. 
 
 

3. HE MŌTINI KI TE WHAKAROA AKE I TE ROANGA O TE NOHANGA NUI NEI 
 RESOLUTION TO EXTEND HEARING DURATION 
  

The Chair to advise under S.O. 4.2 the hearing cannot continue more than six hours from the start 
(including any adjournments) unless there is a resolution to continue. 
 
Resolved 
 
1. That the Council resolved to extend the hearing by more than 6 hours. 
 
Moved: Cr O’Brien 
Seconded: Cr Lee 
CARRIED 

 
  

No Hearing number Name 

38 Hearing Submission 50 Rotorua Multicultural Council  

 
Hearing adjourned at 3.25pm.  
 
Cr Wang left the hearing at 3.25pm. 
 
Hearing resumed at 3.42pm. 
 

No Hearing number Name 

39 Hearing Submission 56 Liz Goodgame (Tabled a document – Attachment 6) 

 
Hearing adjourned at 3.50pm and resumed at 4.13pm. 
 
Cr Wang re-joined the hearing at 4.13pm. 
 

No Hearing number Name 

40 Hearing Submission 67 Teresa and Walter Scheer  

 
Hearing adjourned at 4,20pm.  
 
Cr Brown left the hearing at 4,29pm. 
 
Cr Kai Fong left the meeting at 4.50pm. 
 
Hearing resumed at 5.00pm 



Doc ID: 20390386 9 Council Meeting Agenda 
  26 June 2024 

 

Back to index 

4. NGĀ WHAKAPĀHA 
 APOLOGIES 

 
Resolved 
 
That the apology from Cr Paterson be accepted. 
 
Moved: Cr O’Brien 
Seconded: Cr Kereopa 
CARRIED  

 
 

The hearing adjourned at 5.02pm on 21 May 2024 to be resumed on 22 May 2024 at 4.00pm 
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Minutes (Draft) 
Council Hearing held 

    Wednesday, 22 May 2024 at 4.00pm 
Council Chamber, Rotorua Lakes Council 

 
 

MEMBERS PRESENT: Mayor Tapsell (Chair) 
Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr Maxwell, Cr O’Brien, Cr Wang, Cr Waru 
 

APOLOGIES: 
 

Cr Paterson 

STAFF PRESENT: 
 

A Moraes, Chief Executive; 
T Collé, Group Manager, Corporate Services; 
J-P Gaston, Group Manager, Community and District Development; 
D Cossar, Governance & Democracy Manager; 
N Michael, Executive of Communications, Mayor’s Office; 
G Kieck, Corporate Planning and Strategy Manager; 
 G Konara, Governance and Democracy Advisor. 

 
  

The hearing resumed at 4.01pm on 22 May 2024. 
The Chair welcomed elected members, media, staff, submitters and members of the public.   
 
 

 LIST OF SUBMITTERS 
 

No Hearing number Name 

41 Hearing Submission 71 Andy and Fran Taylor 

42 Hearing Submission 72 Lake Rotoehu, Kennedy Bay and Otautu Bay Community 

43 Hearing Submission 73 Haumingi 9B 3B Ahu Whenua Trust 

44 Hearing Submission 74 Jo Warren  

45 Hearing Submission 75 Citizens Advice Bureau 

46 Hearing Submission 76 Lake Tarawera Ratepayers' Association (Presentation – 
Attachment 7) 

47 Hearing Submission 77 Bay of Plenty Regional Council  

48 Hearing Submission 79 Sport Bay of Plenty 

49 Hearing Submission 80 Trina Benfell  

50 Hearing Submission 85 Pamela Lang (Pamela also spoke on behalf of Julie Sherwood - 
Hearing 84) 

 
 The hearing adjourned at 4.56pm and resumed at 5.13pm. 
 

No Hearing number Name 

51 Hearing Submission 89 Fred Stevens - Lake Tarawera Community Group Incorporated 

52 Hearing Submission 104 Wai Whata  

53 Hearing Submission 105 Jack James 

54 Hearing Submission 106 Mina Mohi 

 
The hearing adjourned at 5.36pm and resumed at 6.31pm. 
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No Hearing number Name 

55 Hearing Submission 95 Paul Charteris  

56 Hearing Submission 97 India Heron  

57 Hearing Submission 99 Maraea Pomana  

58 Hearing Submission 103 Lake Ōkāreka Community Association (LOCA) 

59 Hearing Submission 98 Katie Paul spoke on behalf of Pipiana Brailey 

60 Hearing Submission 100 Sulphur City Steam Rollers 

61 Hearing Submission 102 Rotorua Action Sports Charitable Trust (Tabled a document – 
Attachment 8) 

 
The hearing adjourned at 7.13pm and resumed at 7.30pm. 

 

No Hearing number Name 

62 Hearing Submission 107 Te Arawa Waka Trust 

63 Hearing Submission 110 Michelle Earlly 

 
 

5. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  
 

Cr Waru closed the hearing for the day with a Karakia. 
 

 
 
The hearing adjourned at 7.54pm on 22 May 2024 to be resumed on 23 May 2024 at 9.30am. 
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Minutes (Draft) 
Council Hearing held 

    Thursday, 23 May 2024 at 9.30am 
Council Chamber, Rotorua Lakes Council 

 
MEMBERS PRESENT: Mayor Tapsell (Chair) 

Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr Maxwell, Cr O’Brien, Cr Wang  
 

APOLOGIES: 
 

Cr Paterson and Cr Waru 

STAFF PRESENT: 
 

A Moraes, Chief Executive; 
T Collé, Group Manager, Corporate Services; 
O Hopkins, Executive Director, Corporate Planning & Governance;   
S Michael, Group Manager, Infrastructure & Environment;  
G Kieck, Corporate Planning and Strategy Manager;  
D Cossar, Governance & Democracy Manager; 
N Michael, Executive of Communications, Mayor’s Office; 
 R Griffith and G Konara, Governance and Democracy Advisors. 

 
  

The hearing resumed at 9.30am on 23 May 2024. 
The Chair welcomed elected members, media, staff, submitters and members of the public.   
 
 

6. KARAKIA WHAKAPUAKI 
OPENING KARAKIA 

 
Mayor Tapsell opened the hearing with a Karakia. 
 

 
 LIST OF SUBMITTERS 
 

No Hearing number Name 

64 Hearing Submission 113 Te Atawhai Aroha Compassionate Communities Rotorua Trusts 
(Presentation – Attachment 9  and Tabled a document – 
Attachment 10) 

65 Hearing Submission 114 Lynda Walsh  

66 Hearing Submission 115 Deborah Haley  

67 Hearing Submission 117 Michael Gowan  

68 Hearing Submission 119 Joanne Rees  

69 Hearing Submission 121 Ivy Bates (Tabled a document – Attachment 11) 

70 Hearing Submission 122 John Glenie (Tabled a document – Attachment 12) 

71 Hearing Submission 189 Dan Washer 

72 Verbal Submission Rob Insull (Tabled a document – Attachment 13) 

73 Hearing Submission 127 Ngati Rongomai Iwi Trust (Tabled a document – Attachment 14) 

74 Hearing Submission 126 David & Kerry Foster  (Tabled a document – Attachment 15) 

75 Hearing Submission 128 Marilyn Wilkie (Tabled a document – Attachment 16) 

76 Hearing Submission 130 Te Puia 
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The hearing adjourned at 10.49am and resumed at 11.16am. 
 

No Hearing number Name 

77 Hearing Submission 129 Peter Sharplin  

78 Hearing Submission 131 Nigel Escott  

79 Hearing Submission 133 Claire (joined via Zoom) 

80 Hearing Submission 134 Haumingi No.3 Ahu Whenua Trust  (Robyn Skerrett) (Tabled a 
document – Attachment 17) 

 
The hearing adjourned at 11.45am and resumed at 11.55am. 
 

No Hearing number Name 

81 Hearing Submission 139 Andrea Davies  

82 Hearing Submission 140 Mark Smith  

83 Hearing Submission 141 Kanapu Rangitauira  

84 Hearing Submission 145 Jonette Mead 

 
The hearing adjourned at 12.16pm and resumed at 1.33pm. 

 

No Hearing number Name 

85 Hearing Submissions 
146, 147 & 148 

Women's Health League, Tapuaeharuru Marae and Raina Meha 
(Raina Meha spoke on behalf of the three submissions) 

86 Hearing Submission 149 Lake Tarawera Sewerage Working Group 

87 Hearing Submission 151 Lyn Williams 

88 Hearing Submission 153 Owen Dawe (Presentation – Attachment 18) 

89 Hearing Submission 154 Lakes Water Quality Society 

90 Hearing Submission 157 Phillip Husband 

 
The hearing adjourned at 2.19pm and resumed at 2.32pm. 

 

No Hearing number Name 

91 Hearing Submission 160 Debbie Ireton 

 
The hearing adjourned at 2.40pm and resumed at 2.55pm. 
 

No Hearing number Name 

92 Hearing Submission 169 Mark Hughes 

 
The hearing adjourned at 3.00pm and resumed at 3.24pm. 

 
 
7. HE MŌTINI KI TE WHAKAROA AKE I TE ROANGA O TE NOHANGA NUI NEI 
 RESOLUTION TO EXTEND HEARING DURATION 
  

The Chair to advise under S.O. 4.2 the hearing cannot continue more than six hours from the start 
(including any adjournments) unless there is a resolution to continue. 
 
Resolved 
 
1. That the Council resolved to extend the hearing by more than 6 hours. 
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Moved: Cr O’Brien 
Seconded: Cr Maxwell 
CARRIED 
 
 

No Hearing number Name 

93 Hearing Submission 63 R&B Property Group (Ray Cook) 

94 Hearing Submission 170 Ryan Gray 

 
The hearing adjourned at 3.38pm and resumed at 3.58pm. 

 

No Hearing number Name 

95 Hearing Submission 81 Planetary Accounting Network (Sue Lund and Kate Meyer  
(Presentation – Attachment 19) 

96 Hearing Submission 175 Andy Taylor 

97 Hearing Submission 176 Shay Morrison (Tabled a document – Attachment 20) 

98 Hearing Submission 179 W John Clarke (via zoom) 

99 Hearing Submission 178 Jacky and Mike James  

 
 
8. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  

 
Mayor Tapsell closed the hearing for the day with a Karakia. 

 
The hearing adjourned at 4.35pm on 23 May 2024 to be resumed on 24 May 2024 at 9.30am. 
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Minutes (Draft) 
Council Hearing held 

   Friday, 24 May 2024 at 9.30am 
Council Chamber, Rotorua Lakes Council 

 
 

MEMBERS PRESENT: Mayor Tapsell (Chair) 
Cr Kai Fong(Deputy Chair), Cr Barker, Cr Kereopa, Cr Lee, Cr Maxwell, 
Cr Wang,  
 

APOLOGIES: 
 

Cr Brown, Cr Paterson, Cr O’Brien, Cr Waru         

STAFF PRESENT: 
 

T Collé, Group Manager, Corporate Services; 
O Hopkins, Executive Director, Corporate Planning & Governance;   
S Michael, Group Manager, Infrastructure & Environment;   
D Cossar, Governance & Democracy Manager; 
 G Konara, Governance and Democracy Advisor. 

 
  

The hearing resumed at 9.30am on 24 May 2024. 
The Chair welcomed elected members, media, staff, submitters and members of the public.   
 

 
9. NGĀ WHAKAPĀHA 
 APOLOGIES 

 
Resolved 
 
That the apologies from Cr Paterson, Cr Brown, Cr O’Brien and Cr Waru be accepted. 
 
Moved: Cr Barker 
Seconded: Cr Lee 
CARRIED 
 
 

 LIST OF SUBMITTERS 
 

No Hearing number Name 

100 Hearing Submission 180 Donna Mary Guy 

 
The hearing adjourned at 9.37am and resumed at 11.25am. 

 

No Hearing number Name 

101 Hearing Submission 287 Robin Lewis  

102 Hearing Submission 211 InnList Holiday Homes (Jason Lock) (Tabled a document – 
Attachment 21) 

 
The hearing adjourned at 11.35 and resumed at 12.17pm. 
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No Hearing number Name 

103 Hearing Submission 124 Harmen Heesen 

 
 
10. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  

 
Mayor Tapsell closed the hearing for the day with a Karakia. 

 
The hearing adjourned at 12.26pm on 24 May 2024 to be resumed on 27 May 2024 at 1.30pm. 
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Minutes (Draft) 
Council Hearing held 

   Monday, 27 May 2024 at 3.15pm 
Council Chamber, Rotorua Lakes Council 

 
 

MEMBERS PRESENT: Mayor Tapsell (Chair) 
Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr Maxwell, Cr O’Brien, Cr Wang, Cr Waru 
 

APOLOGIES: 
 

Cr Paterson 

STAFF PRESENT: 
 

T Collé, Group Manager, Corporate Services; 
O Hopkins, Executive Director, Corporate Planning & Governance;   
D Cossar, Governance & Democracy Manager; 
 G Konara, Governance and Democracy Advisor. 

 
 

The hearing resumed at 3.15 pm on 27 May 2024. 
The Chair welcomed elected members, media, staff, submitters and members of the public.   
 

 
11. KARAKIA WHAKAPUAKI 

OPENING KARAKIA 
 
Mayor Tapsell opened the hearing with a Karakia. 

 
Cr Waru joined the hearing at 3.17pm.  
 
 

 LIST OF SUBMITTERS 
 

No Hearing number Name 

104 
 

Hearing Submission 258     
& Submission 259 

Peter Hill and Cherry Noel Nielsen (joined via Zoom)  

105 Hearing Submission 246 Richard Howard Stevens 

106 Hearing Submission 266 Maru Haerepo Poihipi Tapsell 

107 Hearing Submission 253 Su Cammell 

108 Hearing Submission 269 Ben Sherwood 

109 Hearing Submission 69 John Sanderson 

 
 
The hearing adjourned at 3.57pm and resumed at 4.27pm. 

  

No Hearing number Name 

110 Hearing Submission 277 
& 278 

Cody Gledhill 
Katie Gledhill (Cody Gledhill spoke on behalf of Katie) 
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12. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  
 

Cr Waru closed the hearing for the day with a Karakia. 
 
 
 
The hearing adjourned at 4.38pm on 27 May 2024 to be resumed on 28 May 2024 at 9.30am. 
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Minutes (Draft) 
Council Hearing held 

   Tuesday, 28 May 2024 at 9.30am 
Council Chamber, Rotorua Lakes Council 

 
MEMBERS PRESENT: Mayor Tapsell (Chair) 

Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr Maxwell, Cr O’Brien, Cr Wang, Cr Waru 
 

APOLOGIES: 
 

Cr Paterson 

STAFF PRESENT: 
 

A Moraes, Chief Executive; 
T Collé, Group Manager, Corporate Services; 
O Hopkins, Executive Director, Corporate Planning & Governance;   
S Michael, Group Manager, Infrastructure & Environment;   
D Cossar, Governance & Democracy Manager; 
N Michael, Executive of Communications, Mayor’s Office; 
 R Griffith, Governance and Democracy Advisor. 

 
  

The hearing resumed at 9.33am on 28 May 2024. 
The Chair welcomed elected members, media, staff, submitters and members of the public.   
 

 
13. KARAKIA WHAKAPUAKI 

OPENING KARAKIA 
 
Cr Wang opened the hearing with a Karakia. 
 
 

 LIST OF SUBMITTERS 
 

No Hearing number Name 

111 Hearing Submission 309 Greg Lowe (joined via Zoom) 

112 Hearing Submission 282 Rob Steadman & Marie Fullerton (Presentation – Attachment 22) 

113 Hearing Submission 289 Ian Bolton  

114 Hearing Submission 286 Ian Doube  

115 Hearing Submission 288 Colin Jackson  

 
The hearing adjourned at 10.15am and resumed at 10.20am. 

 

No Hearing number Name 

116 Hearing Submission 136 Hilary Quemby  

117 Hearing Submission 290 Shane and Tracy McCarthy  

118 Hearing Submission 291 Kylie Brackfield  

119 Hearing Submission 292 Nicholas Hanna  

120 Hearing Submission 293 Summerset Group Holdings Limited (Oliver Boyd - joined via 
Zoom) 

121 Hearing Submission 294 Te Kotahi a Pikiao 

122 Hearing Submission 295 Sharon Hanna  
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123 Hearing Submission 296 Sally Webber (Tabled a document – Attachment 23) 

 
The hearing adjourned at 11.15am and resumed at 11.23am. 
 

No Hearing number Name 

124 Hearing Submission 331 Dr Robyn Manuel (joined via Zoom) 

125 Hearing Submission 299 Mamaku Residents Association 

126 Hearing Submission 300 Ngati Makino Iwi Authority 

127 Hearing Submission 301 Te Tahuna Trust  

128 Hearing Submission 284 Te Kipa Kepa Brian Morgan  

129 Hearing Submission 285 Trustees of Freedale Trust 1539B SH 30  

130 Hearing Submission 303 Mamaku Residents Association with collective Rural Communities 

131 Hearing Submission 304 Pukeroa Oruawhata Group 

132 Hearing Submission 305 Lake Rotoiti Community Association  

133 Hearing Submission 314 Tom Macky 

 
The hearing adjourned at 12.06pm to be resumed at 5pm. 

 
The hearing resumed at 5.01pm. 

 
 
 LIST OF SUBMITTERS 
 

No Hearing number Name 

134 Verbal Submission Julian Hughes (Tabled a document –Attachment 24)  

135 Hearing Submission 307 
& 310 

Alana Carter and Peter Carter 

136 Hearing Submission 308 Celia Ronayne (Rotorua Roller-skating club) 

137 Hearing Submission 311 Tony Whata 

138 Hearing Submission 313 Danny 

139 Hearing Submission 315 Richard Collins 

140 Hearing Submission 312 Youth Council 

141 Hearing Submission 280 Dan Baker (Tabled a document – Attachment 25) 

142 Hearing Submission 317 Ann Esler  

 
The hearing adjourned at 5.53pm and resumed at 6.28pm. 
 
Cr Kereopa joined the meeting at 6.28pm. 

 

No Hearing number Name 

143 Hearing Submission 318 Lake Rotomā, Lake Rotoehu Community Association Inc  

144 Hearing Submission 319 Lakes Football Club (Geraldine Groot and Katherine Donavan –
(Presentation  - Attachment 26) 

145 Hearing Submission 320 Rotorua Climate Action Forum 

146 Hearing Submission 322 Tammy Gardiner  

147 Hearing Submission 321 Rotoiti Sports & Community Association (Tammy Gardiner spoke 
on behalf of the association.) 

148 Hearing Submission 323 Suzi Tetenburg 

149 Hearing Submission 324 John Pakes 
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150 Hearing Submission 325 Rosemarie Honey (Tabled a document – Attachment 27) 

151 Hearing Submission 326 Peter Johnston  

152 Hearing Submission 327 Progress Ngongotahā Kokiri Ngongotahā - Lynn Benfell  

153 Verbal Submission Keith Wamsley 

154 Hearing Submission 332 Graham and Sandra Knox  

155 Verbal Submission Greg Steele (Tabled a document – Attachment 28) 

 
 
14. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  
 

Cr Waru closed the hearing for the day with a Karakia. 
 

The hearing adjourned at 7.56pm on 28 May 2024 to be resumed on 29 May 2024 at 9.30am. 
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Minutes (Draft) 
Council Hearing held 

   Wednesday, 29 May 2024 at 9.30am 
Council Chamber, Rotorua Lakes Council 

 
 

MEMBERS PRESENT: Mayor Tapsell (Chair) 
Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr Maxwell, Cr O’Brien, Cr Wang, Cr Waru 
 

APOLOGIES: 
 

Cr Paterson  
Cr Waru for lateness. 
 

STAFF PRESENT: 
 

T Collé, Group Manager, Corporate Services; 
O Hopkins, Executive Director, Corporate Planning & Governance;   
D Cossar, Governance & Democracy Manager; 
N Michael, Executive of Communications, Mayor’s Office; 
 G Konara, Governance and Democracy Advisor. 

 
  

The hearing resumed at 9.30am on 29 May 2024. 
The Chair welcomed elected members, media, staff, submitters and members of the public.   
 
 

15. KARAKIA WHAKAPUAKI 
OPENING KARAKIA 
 
Mayor Tapsell opened the hearing with a Karakia. 
 

 
16. NGĀ WHAKAPĀHA 
 APOLOGIES 

 
Noted the apologies from Cr Waru for lateness. 
 
 

 LIST OF SUBMITTERS 
 

No Hearing number Name 

156 Verbal Submission Mike Gallagher (Tabled a document – Attachment 29) 

157 Hearing Submission 218 Annie Judkins 

158 Hearing Submission 224 Tony Ramson 

 
The hearing adjourned at 9.53am and resumed at 10.12am. 
 
Cr Waru joined the hearing at 10.12am. 
 

No Hearing number Name 

159 Verbal Submission Rory O’Bourke and Susanne (Tabled a document – Attachment 
30) 

160 Hearing Submission 263 John Haszard (Tabled a document – Attachment 31) 
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161 Hearing Submission 226 Ngaire Nelson 

162 Hearing Submission 228 Kauae Urupā/Cemetery Trust Board (Mihaere Kirby (Trustee) 
and Rob Pitkethley (Secretary) 

163 Hearing Submission 231 Barbara Staal 

 
The hearing adjourned at 10.44am and resumed at 11.18am. 

 

No Hearing number Name 

164 Hearing Submission 232 Aleisha Mitchell and Te Komiti nui o Ngāti Whakaue 

 
The hearing adjourned at 11.32am and resumed at 11.54am. 

 

No Hearing number Name 

165 Hearing Submission 240 Stephen Whitaker (Linda Judy Malcomson read Stephen’s 
statement -Tabled a document – Attachment 32) 

166 Hearing Submission 241 Linda Judy Malcomson 

167 Hearing Submission 243 Elizabeth Anne Pennington 

168 Hearing Submission 244 Fenton Pennington 

 
 
17. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  
 

Mayor Tapsell closed the hearing for the day with a Karakia. 
 
 

The hearing adjourned at 12.14pm on 29 May 2024 to be resumed on 31 May 2024 at 1.30pm. 
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Minutes (Draft) 
Council Hearing held 

   Friday, 31 May 2024 at 1.30pm 
Council Chamber, Rotorua Lakes Council 

 
 

MEMBERS PRESENT: Mayor Tapsell (Chair) 
Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr Maxwell, Cr O’Brien, Cr Wang, Cr Wang (via zoom) 
 

APOLOGIES: 
 

Cr Paterson and Cr Waru  
Cr Wang for lateness 
 

STAFF PRESENT: 
 

T Collé, Group Manager, Corporate Services; 
D Cossar, Governance & Democracy Manager; 
 G Konara, Governance and Democracy Advisor. 

 
  

The hearing resumed at 1.30pm on 31 May 2024. 
The Chair welcomed elected members, media, staff, submitters and members of the public.   
 

 
18. KARAKIA WHAKAPUAKI 

OPENING KARAKIA 
 
Mayor Tapsell opened the hearing with a Karakia. 

 
 
19. NGĀ WHAKAPĀHA 
 APOLOGIES 

 
Noted the apologies from Cr Paterson and Cr Waru and Cr Wang for lateness.  
 
 

 LIST OF SUBMITTERS 
 

No Hearing number Name 

169 Verbal Submission Robert Okell (Tabled a document – Attachment 33) 

170 Hearing Submission 336 Cam Morgan  

171 Hearing Submission 276 Vic Jenkins 

172 Verbal Submission  Sandra Haines and Lynn Reardon on behalf of and from 
Residents and Ratepayers of Rotomā (Tabled a document – 
Attachment 34) 

173 Verbal Submission  Jennifer Murray and Leigh Richards (Rotorua Youth Centre) 
(Tabled a document – Attachment 35) 

174 Hearing Submission 362 Jodi Ratahi  

175 Hearing Submission 343 Abbie Dods 

176 Verbal Submission Tairua Marae and Wiremu Emery 

177 Hearing Submission 271 Helen Shaw 

178 Hearing Submission 357 Bernard John Messmer  (Tabled a document – Attachment 36) 
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 The hearing adjourned at 2.34pm and resumed at 2.49pm. 
 

No Hearing number Name 

179 Verbal Submission Peter Lewis (Tabled a document – Attachment 37) 

180 Hearing Submission 349 Jim Stanton  

181 Verbal Submission Mary Stanton (Tabled a document – Attachment 38) 

 
 The hearing adjourned at 3.02pm and resumed at 3.33pm. 
 

No Hearing number Name 

182 Hearing Submission 360 Russell and Lorraine Crengle  

183 Hearing Submission 354 Retirement Villages Association of New Zealand (John Collyns - 
Joined via Zoom) 

184 Hearing Submission 356 Te Tatau o Te Arawa (Te Taru White) 

185 Hearing Submission 364 Trevor and Rosemary Newbrook 

186 Hearing Submission 358 Peter Jex-Blake  

187 Hearing Submission 137 Federated Farmers (Collin Guyton) 

188 Hearing Submission 365 Lakes Community Board ( Phill Thomass  joined via Zoom) 

189 Verbal Submission Michael Painter (Tabled a Confidential document) 

190 Hearing Submission 363 Roy and Robyn Duffy (joined via Zoom) 

191 Hearing Submission 64 Rotorua Rural Community Board (Colin Guyton and John 
Atkinson) 

192 Hearing Submission 283 Bella and Niko 

 
 
20. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  
 

Mayor Tapsell closed the meeting with a Karakia. 
 

_________________________________________________ 
The hearing closed at 4.54pm on 31 May 2024. 

_________________________________________________ 
 

To be confirmed at a Council meeting on 26 June 2024. 
 

……………………………….…………….. 
Chair 

 
Note:-Rotorua Lakes Council is the operating name of Rotorua District Council. 
Note:-Tabled documents and presentations are included in the attachment to these minutes with 

reference number: - DOC ID 20382982 (redacted version) 
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5.2 Council Meeting Minutes (Draft) 22 May 2024 

Doc ID: 20300067 

Minutes (draft) 

Council Meeting held Wednesday, 22 May 2024 at 9.30am 
Council Chamber, Rotorua Lakes Council 

 
MEMBERS PRESENT: Mayor Tapsell (Chair) 

Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr Maxwell, Cr O’Brien, Cr Wang, Cr Waru 
 

APOLOGIES: 
 

Cr Paterson 
Cr O’Brien for lateness (Attending Council business) 
 

STAFF PRESENT: 
 

A Moraes, Chief Executive; 
T Collé, Group Manager, Corporate Services; 
O Hopkins, Executive Director, Corporate Planning & Governance;   
J-P Gaston, Group Manager, Community and District Development; 
S Michael, Group Manager, Infrastructure & Environment;   
D Cossar, Governance & Democracy Manager; 
A Morgan, Te Amorangi Lead; 
N Michael, Executive of Communications, Mayor’s Office; 
 I Tiriana, Manager, Council Communications; 
 G Konara, Governance and Democracy Advisor. 

 
 

The meeting opened at 9.32am. 
The Mayor welcomed elected members, media, staff and members of the public. 

 
 

1. KARAKIA WHAKAPUAKI 
OPENING KARAKIA 

 
Cr Kai Fong opened the meeting with a Karakia. 

 
 

2. NGĀ WHAKAPĀHA 
APOLOGIES 

 
Resolved 

 
1. That the apologies from Cr Paterson and Cr O’Brien for lateness be accepted. 
 
Moved: Cr Brown 
Seconded: Cr Barker 
CARRIED 
 
The Chair noted that Cr O’Brien is attending council business.   

 
 

3. WHAKAPUAKITANGA WHAIPĀNGA 
DECLARATIONS OF INTEREST 
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None. 
 
 

4. NGĀ TAKE WHAWHATI TATA KĀORE I TE RĀRANGI TAKE 
URGENT ITEMS NOT ON THE AGENDA 
 
None. 

 
 

5. TE WHAKAŪ I NGĀ MENETI 
CONFIRMATION OF COUNCIL MINUTES 

 
5.1 MINUTES OF COUNCIL MEETING HELD 24 APRIL 2024 

Doc ID: 20261856 
Resolved 

 
1. That the minutes of the Council meeting held 24 April 2024 be confirmed as a true and 

correct record. 
 

Moved: Cr Kai Fong 
Seconded: Cr Barker 
CARRIED 
  

 
5.2 MINUTES OF COUNCIL MEETING HELD 8 MAY 2024 

Doc ID: 20283228 
Resolved 

 
1. That the minutes of the Council meeting held 8 May 2024 be confirmed as a true and correct 

record. 
 

Moved: Cr Waru 
Seconded: Cr Barker 
CARRIED 
 

 
6. PŪRONGO KAIMAHI 
 STAFF REPORTS 

 
6.1 LONG-TERM PLAN 2024-34 – APPROVE PERFORMANCE MEASURES   

Doc ID: 20284415 
 Resolved 
  
 1. That the report titled “Long-term Plan 2024-34 – Approve Performance Measures” be 

received. 
 
Moved: Cr Maxwell 
Seconded: Cr Kereopa 

           CARRIED 
 
 
Oonagh Hopkins overviewed the report. 
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Further resolved 
 
2. That the Council approves the suite of Performance Measures and include them in the final 

Long-term Plan 2024-34. 
 
Moved: Cr Kai Fong 
Seconded: Cr Waru 
CARRIED 
 
For: - Cr Maxwell, Cr Waru, Cr Brown, Cr Barker, Mayor Tapsell, Cr Kai Fong, Cr Wang, Cr Kereopa (8) 
Against: - Cr Lee (1) 
 
 

6.2 ELECTED MEMBER INTERNATIONAL AFFAIRS – REPORT BACK TO COUNCIL   
Doc ID: 20297581 

 Resolved 
  
 1. That the report titled “Elected Member International Affairs – Report back to Council” be 

received. 
 
Moved: Cr Kereopa 
Seconded: Cr Brown 
CARRIED 
 
 
Mayor Tapsell and Cr Fisher Wang overviewed the report and spoke to a presentation titled 
“International Affairs” (Attachment 1). 
 
 
Further resolved 
 
2. That Council note the income generated from international delegations visiting Rotorua Lakes 

Council is expected to offset the cost of this travel.  
 
3. Council authorise Mayor Tapsell to sign the Memorandum of Understanding between 

Pingtung County and Rotorua City to enhance cooperation through cultural, educational, and 
sustainable development exchanges.  

 
4. That Council instruct the Chief Executive to undertake a review of the sister-city relationships 

function and report back to Council on the future direction, including looking at the current 
relationships to assess alignment with Rotorua Lakes Council outcomes. 

 
Moved: Cr Maxwell 
Seconded: Cr Waru 
CARRIED 
 
For: - Cr Maxwell, Cr Waru, Cr Brown, Cr Barker, Mayor Tapsell, Cr Kai Fong, Cr Wang, Cr Kereopa (8) 
Against: - Cr Lee (1) 
 
 
The meeting adjourned at 10.51am and resumed at 11.12am. 
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6.3 PROGRESS REPORT – CORPORATE SERVICES   
Doc ID: 20273677 

 Resolved 
  
 1. That the report titled “Progress Report – Corporate Services” be received. 

 
Moved: Cr Kai Fong 
Seconded: Cr Brown 
CARRIED 
 
 
Thomas Collé overviewed the report. 
 

 
6.4 PROGRESS REPORT – CORPORATE PLANNING AND GOVERNANCE   

Doc ID: 20289919 
 Resolved 
  
 1. That the report titled “Progress Report – Corporate Planning and Governance” be received. 

 
Moved: Cr Waru 
Seconded: Cr Wang 
CARRIED 
 
 
Oonagh Hopkins overviewed the report. 

 
 

6.5 PROGRESS REPORT – TE ARAWA PARTNERSHIP   
Doc ID: 20273158 

 Resolved 
  
 1. That the report titled “Progress Report – Te Arawa Partnership” be received. 

 
Moved: Cr Wang 
Seconded: Cr Kereopa 
CARRIED 
 
 
Aneta Morgan overviewed the report. 
 

 
The Chair advised that the only matter in the public excluded session is to adopt the confidential 
minutes of the previous meeting and if there are no corrections or discussion required there is no 
requirement to move into Public Excluded. 

 
 

7. TE WHAKAŪ I NGĀ MENETI (ngā take matatapu) 
 CONFIRMATION OF MINUTES (confidential items) 
  
 
7.1 MINUTES OF COUNCIL MEETING HELD 24 APRIL 2024 (CONFIDENTIAL ITEMS) 

 Doc ID: 20261857  
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 Resolved 
 

1. That the confidential minutes of the Council meeting held 24 April 2024 be confirmed as a 
true and correct record. 

 
Moved: Cr Waru 
Seconded: Cr Barker 
CARRIED 
  

 
8. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  
 

Cr Kai Fong closed the meeting with a Karakia. 
 

__________________________ 
The meeting closed at 11.40am 
__________________________ 

 
To be confirmed at a Council meeting on 26 June 2024. 

……………………………….…………….. 
Chair 

 

Note 1:  Rotorua Lakes Council is the operating name of Rotorua District Council 
Note 2:  Attachments to these minutes are available on request or on Council’s website. 
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5.3 Council Meeting Minutes (Draft) 6, 7 and 10 June 2024 

 
DOC ID: 20337276 

Minutes (draft) 

Council meeting held Thursday, 6 June 2024 at 9.30am 
Council Chamber, Rotorua Lakes Council 

 
MEMBERS PRESENT: Mayor Tapsell (Chair) 

Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr O’Brien, Cr Wang, Cr Waru 
 

APOLOGIES: 
 

Cr Maxwell and Cr Paterson 

STAFF PRESENT: 
 

A Moraes, Chief Executive; 
T Collé, Group Manager, Corporate Services; 
O Hopkins, Executive Director, Corporate Planning & Governance;   
S Michael, Group Manager, Infrastructure & Environment;   
D Cossar, Governance & Democracy Manager; 
G Kieck, Manager, Corporate Strategy & Planning;  
D Jensen, Director of Finance; 
N Michael, Executive of Communications, Mayor’s Office; 
G Konara, Governance & Democracy Advisor. 
 

 
The meeting opened at 9.32am. 
The Mayor welcomed elected members, media, staff and members of the public. 

 
 

1. KARAKIA WHAKAPUAKI 
OPENING KARAKIA 

 
Cr Barker opened the meeting with a Karakia. 

 
 

2. NGĀ WHAKAPĀHA 
APOLOGIES 

 
Resolved 

 
1. That the apologies from Cr Maxwell and Cr Paterson be accepted. 
 
Moved: Cr Kai Fong 
Seconded: Cr Waru 

           CARRIED 
           

 
3. WHAKAPUAKITANGA WHAIPĀNGA 

DECLARATIONS OF INTEREST 
 

Following councillors noted their conflict of interests on the below listed proposals:- 

 Cr Brown – Proposal on Short Term Accommodation. 

 Cr O’Brien, Cr Barker and Cr Wang – Proposal on Community funding. 
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4. PŪRONGO KAIMAHI 
 STAFF REPORTS 
 
4.1 LONG-TERM PLAN 2024-2034 - CONSIDERATION OF FEEDBACK AND DECISION MAKING ON 

PROPOSALS FOR INCLUSION INTO THE FINAL LONG-TERM PLAN  
Doc ID: 20334554 

 
 Resolved 
  

1. That the report “Long-term Plan 2024-2034 - Consideration of feedback and decision making 
on proposals for inclusion into the final Long-term Plan” be received. 
 

2. (i)  the decisions made during the course of the Long-term Plan decision making  
(6,7 & 10 June) determine the final work programme and in turn the final Long-term Plan 
2024-2034. 

 
 (ii) that the final Long-term Plan 2024-2034 is planned to be adopted by Council on 26 June 

2024. 
 

Moved: Cr Barker 
Seconded: Cr Kereopa 
CARRIED 
 
 
Thomas Collé overviewed the process.  
 
 
Proposal # 1 - Community Outcomes 
 
Resolved  

 
1. That Council approve the 9 community outcomes as set out in the consultation document 

and ensure that Council services and projects are aligned to these in the final LTP 2024-2034. 
 

Moved: Cr Kai Fong 
Seconded: Cr Waru 
CARRIED 
 
Vote recorded against: - Cr Lee 
 
 
Proposal # 2 - East Rotoiti/ Rotomā sewerage scheme  
 
Stavros Michael spoke to a presentation titled The East Rotoiti/Rotomā Sewerage Scheme (RRSS) – 
Scheme Status – June 2024” (Attachment 1). 
 
Mayor Tapsell moved the following motion:- 
 
Resolved  

 
1. Option 2: - Option 1 + $4.5m share from Rotorua Lakes Council to counter cost variations 

/escalations. Projected Resident funding total = $15,055,889 or $19,553 (excl GST) per 
household. 
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Moved: Mayor Tapsell 
Seconded: Cr O’Brien 
CARRIED 
 
 
Proposal # 3 - Short term accommodation 
 
Thomas Collé spoke to a presentation titled “Short term Accommodation” (Attachment 2). 
 
 
Cr Kai Fong signaled to move a motion as below:-  
 
1. That the council charge short term accommodation providers where the whole dwelling of the 

property is advertised for a total of 60 days for short term accommodation, with the business 
and economic development targeted rate only. 
 

2. That this policy be reviewed by council after being in effect for at least 2 years but not later 
than 3 years since the implementation date. 
 

3. That the CE be directed to set up a working party which includes representatives from the 
short term accommodation sector and broader tourism sector to review the policy and 
propose any improvements to Council. 

 
Moved: Cr Kai Fong 
Seconded: Cr Waru 

  
 Cr Lee signalled to move an amendment to the motion. 

 
Meeting adjourned at 11.01am and resumed at 11.34am. 

  
 Cr Lee moved an amendment to the motion as below:- 
  

1. That the council charge short term accommodation providers where the whole dwelling of the 
property is advertised for a total of 60 days for short term accommodation, with the business 
and economic development targeted rate only. 

 
2. That the CE be directed to set up a working party which includes representatives from the 

short term accommodation sector and broader tourism sector to review the policy. Council to 
take into account recommendations from the working party in time for the 2025-26 annual 
plan and propose any improvements to Council. 

 
3. That this policy be reviewed by council after being in effect for at least 2 years but not later 

than 3 years since the implementation date. 
 

Moved: Cr Lee 
Seconded: Cr Wang 

 LOST 
 
 Cr Brown did not participate in the vote. 
  
 The motion previously moved by Cr Kai Fong became the substantive motion:- 
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Resolved  
 

1. That the council charge short term accommodation providers where the whole dwelling of 
the property is advertised for a total of 60 days for short term accommodation, with the 
business and economic development targeted rate only. 

 
2. That this policy be reviewed by council after being in effect for at least 2 years but not later 

than 3 years since the implementation date. 
 
3. That the CE be directed to set up a working party which includes representatives from the 

short term accommodation sector and broader tourism sector to review the policy and 
propose any improvements to Council. 

 
Moved: Cr Kai Fong 
Seconded: Cr Waru 
CARRIED 

 
Cr Wang asked that it be noted that he is against recommendation 1 but supports a charge and 
recommendations 2 and 3.  
 
Cr Brown did not participate in the vote. 

 
 

Proposal # 4 - RotoruaNZ Funding  
 
Resolved  

 
1. That Council approve the overall additional funding of $650,000 per annum to RotoruaNZ in 

the Long-term Plan 2024-2034, to recognise an inflationary lift in funding plus targeted funding 
towards the Rotorua reputation rebuild campaign. 

 
Moved: Cr Waru 
Seconded: Cr Kai Fong 
CARRIED 

 
 

Proposal # 5 - Inner City Revitalisation 
 
Resolved  

 
1. That Council support the development and consultation on the Inner City masterplan by 

approving $60,000 per year for inner city renewals and $3.3m per year into year 4, 5 and 6. 
 

Moved: Cr Kai Fong 
Seconded: Cr Brown 
CARRIED 

 
 

Proposal # 6 - Aquatic Centre Revitalisation – Stage 3 
 

 Cr Kai Fong signalled to move a motion as below:- 
 
Option 1b: Do not proceed with commencement of stage 3 developments. 
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Moved: Cr Kai Fong 
Seconded: Cr Barker 
 

 The chair ruled to leave this recommendation on the table to be discussed later. 
 

Meeting adjourned at 12.57pm and resumed at 2.01pm. 
 
 
Proposal # 7 - Inner City Skatepark 
 
Cr Kai Fong moved the following motion:- 
 
Resolved  

 
1. Council provides funding of $650,000 towards the construction of the skatepark at Kuirau 

Park, committing the funding into year 3 of the final Long-term Plan 2024-2034, subject to the 
balance of the funding being raised by the community and the scope and design being 
approved by council. 

 
Moved: Cr Kai Fong 
Seconded: Cr Brown 
CARRIED 
 
 
Proposal # 8 - Pensioner Housing 
 
Resolved  

 
1. That Council approve to continue to explore the option to enter into a long term lease 

arrangement(s) with suitable community housing providers and present to council the 
proposed arrangements.  

 
Moved: Cr Brown 
Seconded: Cr Lee 
CARRIED 
 

 
Proposal # 9 - Community Funding allocation 

 
Cr Waru signalled to move the following motion: - 

 
1. That Council approve to retain community funding allocation at $435,000.  
 
Moved: Cr Waru 
Seconded: Cr Wang 

 LOST 
 
A division was called for and the voting is recorded as below:- 
 
For:- Cr Waru, Cr Wang, Cr Kereopa (3) 
Against:- Mayor Tapsell, Cr Kai Fong, Cr Lee, Cr Brown (4) 
 
Cr Barker and Cr O’Brien did not take part in discussion or decision making. 
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Mayor Tapsell moved the following motion:- 
 
Resolved  

 
1. That Council approve a total funding allocation for community funding of $295,000 per annum 

within the Long-term Plan 2024-2034. 
 
Moved: Mayor Tapsell 
Seconded: Cr Brown 
CARRIED 
 
 
Cr Barker and Cr O’Brien did not take part in the discussion or in the vote. 
 

 
Proposal # 10 - Community Boards devolved funding – funding allocation 
 

 Cr Wang signalled to move a motion as below:- 
 
Resolved  

 
1. That Council maintain funding allocation at $125,000 per board per annum ($250,000 total) 

per year of the Long-term Plan 2024-2034 to each of the Lakes and Rural Community Board 
devolved funding allocation. 

 
Moved: Cr Wang 
Seconded: Cr Kereopa 
CARRIED 

 
 

Proposal # 11 - Tarawera Sewerage Scheme 
 
Resolved  

 
1. That Council increase the Rotorua Lakes subsidy from $1,500 to $2,700 and that council 

continue to work with central government and Bay of Plenty Regional Council for additional 
funding in order that the capital cost to the individual may be further subsidised.   

 
Moved: Cr Waru 
Seconded: Cr Lee 
CARRIED 

 
 
5. RESOLUTION TO EXTEND MEETING DURATION 
 

The Chair advised under S.O. 4.2 the meeting cannot continue more than six hours from the start 
(including any adjournments) unless there is a resolution to continue. 
 
1. That the Council resolves to extend the meeting by more than 6 hours. 

 
Moved: Cr O’Brien 
Seconded: Cr Brown 
CARRIED 
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The meeting adjourned at 3.16pm and resumed at 3.28pm. 
 
Proposal # 12 - Lakes Infrastructure Enhancements 

 
Resolved  

 
1. That Council approve to pause the programme of works, lakes infrastructure enhancement 

works into the final Long-term Plan. 
 
Moved: Mayor Tapsell 
Seconded: Cr Brown 
CARRIED 

 
 

Proposal # 13 - Transportation Infrastructure 
 

1. That Council adopt option 1 as per the consultation document and agree to cease 
transportation infrastructure programmes in the areas of rural street improvements ($1.4m), 
urban street improvements ($2.1m), Māori roadlines and unformed roads ($1.2m), rural seal 
improvements ($6.3m) and walking and cycling improvements ($3.526m).  

 
The Chair ruled to consider each item separately. 

 
 
13.1 Transportation infrastructure programmes in the areas of rural street improvements. 
 
1. That Council cease transportation infrastructure programmes in the area of rural street 

improvements ($1.4m). 
 

Moved: Mayor Tapsell 
 Seconded: Cr Waru 

 
Cr O’Brien moved the following motion:-  
 
Resolved  

 
1. That Council cease transportation infrastructure programmes in the area of rural street 

improvements for years 1, 2 and 3. 
 

Moved: Cr O’Brien 
Seconded: Cr Barker 
CARRIED 

 
 
13.2 Transportation infrastructure programmes in the areas of urban street improvements. 
 
Cr O’Brien moved the following motion:-  
 
Resolved  
 
1. That Council cease transportation infrastructure programmes in the area of urban street 

improvements for years 1, 2 and 3.  
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Moved: Cr O’Brien 
Seconded: Cr Lee 
CARRIED 

 
 

13.3 Transportation infrastructure programmes in the areas of Māori roadlines and unformed 
roads. 

 
Cr Lee moved the following motion:-  

 
1. That Council cease transportation infrastructure programmes in the area of Māori roadlines 

and unformed roads ($1.2m).  
 

Moved: Cr Lee 
 Seconded: Mayor Tapsell 

 LOST 
 

 
Cr Kereopa moved the following motion:-  
 
Resolved  

 
1. That Council reinstate transportation infrastructure programmes in the area of Māori 

roadlines and unformed roads from year 1.  
 

Moved: Cr Kereopa 
Seconded: Cr Waru 
CARRIED 

 
 
13.4 Transportation infrastructure programmes in the areas of rural seal improvements. 
 
Cr Wang moved the following motion:-  
 
1. That Council cease transportation infrastructure programmes in the area of rural seal 

improvements for years 1, 2 and 3.  
 
Moved: Cr Wang 
Seconded: Cr Brown 
LOST 

  
 
Cr Barker moved the following motion:-  

 
 Resolved  
 

1 That Council reinstate transportation infrastructure programmes in the area of rural seal 
improvements from year 1. 

   
 Moved: Cr Barker 
 Seconded: Cr Lee 

CARRIED 
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13.5 Transportation infrastructure programmes in the areas of walking and cycling 
improvements. 

 
Cr Wang moved the following motion:-  
 
Resolved  

 
1. That Council cease transportation infrastructure programmes in the area of walking and 

cycling improvements for years 1, 2 and 3.  
 

Moved: Cr Wang 
Seconded: Cr Lee 
CARRIED 
 
 

6. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  

 
 
Cr Barker closed the meeting for the day with a Karakia. 

 
 
 The meeting adjourned at 4.56pm to be resumed at 9.30am on 7 June 2024. 
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Minutes (draft) 

Council meeting held Friday, 7 June 2024 at 9.30am 
Council Chamber, Rotorua Lakes Council 

 
MEMBERS PRESENT: Mayor Tapsell (Chair) 

Cr Kai Fong (Deputy Chair),  Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr O’Brien, Cr Wang, Cr Waru 
 

APOLOGIES: 
 

Cr Maxwell and Cr Paterson 

STAFF PRESENT: 
 

A Moraes, Chief Executive; 
T Collé, Group Manager, Corporate Services; 
O Hopkins, Executive Director, Corporate Planning & Governance;   
S Michael, Group Manager, Infrastructure & Environment;   
D Cossar, Governance & Democracy Manager; 
G Kieck, Manager, Corporate Strategy & Planning; 
G Konara, Governance & Democracy Advisor. 
 

 
The meeting resumed at 9.30am 
The Mayor welcomed elected members, media, staff and members of the public. 

 
 
7. KARAKIA WHAKAPUAKI 

OPENING KARAKIA 
 

Cr Waru opened the meeting for the day with a Karakia. 
 
 

8. NGĀ WHAKAPĀHA 
APOLOGIES 

 
Resolved 

 
1. That the apologies from Cr Maxwell and Cr Paterson be accepted. 
 
Moved: Cr Kai Fong 
Seconded: Cr O’Brien 
CARRIED 

 
 

Proposal # 14 - Vacant land rates remission  
 
1. That council remove the vacant land remission and charge full rates for water, waste 

collection and sewage into the final Long-term Plan 2024-2034. 
 

Moved: Cr Wang 
Seconded: Cr Waru 

 LOST 
  
 A division was called for and votes recorded as below:-  
 

For:- Cr Wang, Cr Waru, Cr O’Brien, Cr Brown (4) 
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Against:- Mayor Tapsell, Cr Barker, Cr Lee, Cr Kereopa, Mayor Tapsell (Casting Vote) (5) 
Abstain:- Cr Kai Fong 

   
 Mayor Tapsell voted her casting vote as against. 
  

 
Proposal # 15 - Other Feedback 

 
Resolved 
 
1. That Council note proposals in “Other feedback”. 
 
2. That Council direct the CE to work with the organisation on responding to submitters’ 

requests, noting that requests need to be considered within existing budgets. 
 
3. That the CE provides an update to Council on the progress of these other feedback items in 6 

months time. 
 

Moved: Mayor Tapsell 
Seconded: Cr Wang 
CARRIED 

 
 

Action Point 
 

The Chief Executive’s update to include progress on the work relating to community halls and 
Ōhinemutu Safety Development plan. 

 
 

The Chair ruled to consider Proposal 6, which was laid on the table on 6th June 2024. 
 
 

Proposal # 6 - Aquatic Centre Revitalisation – Stage 3 
 
1. Option 1b: Do not proceed with commencement of stage 3 developments. 
 
Moved: Cr Kai Fong 
Seconded: Cr Barker 
 

 The mover and seconder requested that option 1B be removed from discussion. 
 

Cr Kai Fong signalled to move a motion as below:- 
 

Resolved  
 

1. That Council to approve $200,000 in year 1 of the LTP to undertake preliminary design for a 
revised scope for the Aquatic centre, explore partnership and other funding options, and 
consult with the community.  

 
2. That Council direct the CE to negotiate with the Department of Internal Affairs to allow 

redirection of $2.5m of Be Better Off Funding towards a waste water or core infrastructure 
project/s.  
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3.        Should no agreement to transfer the Be Better Off Funding be concluded by 30 September 
2024, that council approve $2.8m towards the preferred revised scope for the Aquatic Centre 
in Year 2 of the LTP.   

 
Moved: Cr Kai Fong 
Seconded: Mayor Tapsell 
CARRIED 

 
 

9. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  
 

Cr Waru closed the meeting for the day with a Karakia. 
 
 
 The meeting adjourned at 10.34am to be resumed at 9.30am on 10 June 2024. 
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Minutes (draft) 

Council meeting held Monday, 10 June 2024 at 9.30am 
Council Chamber, Rotorua Lakes Council 

 
MEMBERS PRESENT: Mayor Tapsell (Chair) 

Cr Kai Fong (Deputy Chair), Cr Barker, Cr Brown, Cr Kereopa, Cr Lee,  
Cr O’Brien, Cr Wang, Cr Waru (via Zoom) 
 

APOLOGIES: 
 

Cr Maxwell and Cr Paterson 
Cr Kereopa for lateness 
 

STAFF PRESENT: 
 

A Moraes, Chief Executive; 
T Collé, Group Manager, Corporate Services; 
O Hopkins, Executive Director, Corporate Planning & Governance;   
S Michael, Group Manager, Infrastructure & Environment;   
D Cossar, Governance & Democracy Manager; 
G Kieck, Manager, Corporate Strategy & Planning;  
D Jensen, Director of Finance; 
I Tiriana, Communications Manager;  
G Konara, Governance & Democracy Advisor. 
 

 
The meeting resumed at 9.32am. 
The Mayor welcomed elected members, media, staff and members of the public. 

 
 
10. KARAKIA WHAKAPUAKI 

OPENING KARAKIA 
 

Cr Barker opened the meeting for the day with a Karakia. 
 
 

11. NGĀ WHAKAPĀHA 
APOLOGIES 

 
Resolved 

 
1. That the apologies from Cr Maxwell and Cr Paterson and Cr Kereopa for lateness be accepted. 
 
Moved: Cr Brown 
Seconded: Cr Lee 
CARRIED 
 
 
Cr Kereopa joined the meeting at 9.41am. 

 
Thomas Collé spoke to presentation titled “Long-term Plan 2024 -Outcome of decision making  
6-7 June 2024” (Attachment 3). 
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12. TE KARAKIA WHAKAMUTUNGA 
 CLOSING KARAKIA  
 

Cr Barker closed the meeting with a Karakia. 
 
 
 
 

 
__________________________ 
The meeting closed at 10.05 am. 
__________________________ 

 
To be confirmed at a Council meeting on 26 June 2024. 

 
……………………………….…………….. 

Chair 
 
 
 

Note 1:  Rotorua Lakes Council is the operating name of Rotorua District Council 
Note 2:  Attachments to these minutes are available on request or on Council’s website. 
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6. Pūrongo Kaimahi - Staff Reports 

 
 

Doc ID: 20380305 
 

ROTORUA LAKES COUNCIL 
 
Mayor 
Members 
COUNCIL 
 
 

6.1 Adopt Long-Term Plan 2024-2034 (Decision Required) 

 
Report prepared by: Greg Kieck, Corporate Strategy & Planning 
Report reviewed by: Oonagh Hopkins, Executive Director, Corporate Planning & Governance 
Report approved by: Andrew Moraes, Chief Executive 
 

 
1. TE PŪTAKE  

PURPOSE  
 
The purpose of this report is for Council to adopt the final Long-term Plan 2024-2034.  
 
 

2. HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Adopt Long-term Plan 2024-2034’ be received.  

 

2. That Council receive the audit opinion and adopt the final Long-term Plan 2024-2034 
(circulated separately). 

 
 

3. TE TĀHUHU 
BACKGROUND 
 
Following the requirements of the Local Government Act 2002 councils must prepare a long-term plan 
that covers a 10 year period.   
 
This plan covers the period 2024-2034 and will come into effect on 1 July 2024 upon adoption by the 
Council. 
 
The process for the development and the content of the final plan is prescribed by the Local 
Government Act 2002 and is subject to review by the Office of the Auditor General. 
 
Council has previously adopted a series of polices required as part of developing a final plan.  These 
include the: 
 

 Significant Forecasting Assumptions 
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 Revenue and Financing Policy 

 Treasury Policy 

 Significance and Engagement Policy 

 Asset Management Policy 

 30 year Infrastructure Strategy 2024-2054 

 Financial Strategy 

 Community Performance Measures 
 
The development of the Long-term Plan requires that consultation is undertaken through the special 
consultation procedure on the major issues/topics of conversation.  This was undertaken between the 
4th April 2024 and 10th May 2024 using the “Long-term Plan 2024-2034 Consultation Document”  
 
Following the consultation period the Council held eight hearing sessions between 21st May and 31st  
May and deliberated on the feedback in a Council meeting on 6th, 7th and 10th June.  The 
recommendations made by the Council then directed the chief executive to finalise the decisions of 
6th, 7th and 10th June and complete the LTP proper document. 
 
 

4. TE MATAPAKI ME NGĀ KŌWHIRINGA  
DISCUSSION AND OPTIONS  
 
The Plan has been reviewed by the Office of the Auditor General which has provided an opinion on 
the Long-term Plan 2024-2034.  A representative from the Audit office will be in attendance via Zoom 
to present council with the opinion.  
 
 

5. TE TINO AROMATAWAI 
ASSESSMENT OF SIGNIFICANCE  
 
The Long-term Plan (and various policies) is Council’s principle planning document which requires 
public consultation before it is finally adopted. 
 
The Long-term Plan including the various policies has been consulted upon with the public. Subsequent 
amendments have been made following consideration of all feedback and it is now required to be 
adopted along with the audit opinion. 
 
 

6. NGĀ KŌRERO O TE HAPORI ME TE WHAKATAIRANGA 

COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY  
 
A consultation document was published in accordance with legislations and the special consultative 
process used.  Subsequent amendments have been made following considerations of all submissions 
and included into the final plan. 
 
 

7. HE WHAIWHAKAARO 
CONSIDERATIONS  
 

7.1 Mahere Pūtea 
Financial/budget considerations 
 
Not applicable. 
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7.2 Kaupapa Here me ngā Hiraunga Whakariterite 
Policy and planning implications 
 
Not applicable. 
 

7.3 Tūraru 
Risks 
 
Council is required to adopt a Long-term Plan every three years prior to 1 July.  Failing to do so will 
mean the requirements of the Local Government Act 2002 will not be met.  If adoption prior to 1 July 
is not achieved the rates strike for the new financial year cannot be undertaken.  This would have an 
impact to Council’s timing of revenue and to undertake projects if a plan was not adopted on time. 
 

7.4 Te Whaimana 
Authority 
 
Authority is provided by the Local Government Act 2002 for the Council to make the necessary decision 
around the proposals and projects within the Long-term Plan 2024-2034.    
 
 

8. NGĀ ĀPITIHANGA 
ATTACHMENTS 
 
Attachment 1:  Long-term Plan 2024-2034 (circulated separately) 
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Doc ID: 20381999 
 

ROTORUA LAKES COUNCIL 
 
Mayor 
Members 
COUNCIL  
 

6.2 Setting Council Rates for the Year 1 July 2024 to 30 June 2025 (Decision Required) 

 

Report prepared by: David Jensen, Director of Finance 
Report reviewed by: Thomas Collé, Group Manager - Corporate Services 
Report approved by: Andrew Moraes, Chief Executive 
 

 
1. TE PŪTAKE  

PURPOSE  
 
The purpose of this report is to set the rates for 2024/25, the due dates for payment and authorise 
the addition of penalties to unpaid rates. 
 
 

2. NGĀ TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Setting Council rates for the year 1 July 2024 to 30 June 2025’ be received.  

 
2.  That Council 
 

- in accordance with section 23 of the Local Government (Rating) Act 2002, set the rates (as 
set out in Rates Impact Statement attached); . 

 

- in accordance with section 24 of the Local Government (Rating) Act 2002, set the dates by 
which rates must be paid (as set out in Rates Impact Statement attached);. 

 
- in accordance with sections 57 and 58 of the Local Government (Rating) Act 2002, set the 

penalties that may be added to unpaid rates (as set out in Rates Impact Statement 
attached); 

 

- set the discount for early payment at 2% 
 
 

3. HE ĀPITIHANGA 
ATTACHMENT 
 
Attachment 1: Rates Impact Statement (to be distributed separately). 
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Doc ID: 20388324 
 

ROTORUA LAKES COUNCIL 
 
Mayor 
Members 
COUNCIL  
 

6.3 Adoption of Draft Development Contributions Policy (Decision Required) 

 
Report prepared by: Greg Kieck, Manager – Corporate Planning and Strategy  
Report reviewed by: Thomas Colle – General Manager, Corporate Services 
Report approved by: Andrew Moraes, Chief Executive 
 

 
1. TE PŪTAKE  

PURPOSE  
 
The purpose of this report is to provide elected members with the draft Development Contributions 
Policy that is to be consulted on alongside the Long-term Plan 2024-2034 consultation. 

 
 
2. HE TŪTOHUNGA 

RECOMMENDATION 
 

1. That the report Adoption of Draft Development Contributions Policy be received.  
 

2. That Council adopts the Draft Development Contributions Policy with the recommended 
changes following consultation with the community during the course of the Long-term Plan 
2024-2034 consultation. 

 
 

3. TE TĀHUHU 
BACKGROUND 
 
The Long-term Plan 2024-34 sets out what Rotorua Lakes Council proposes to deliver during the ten 
years covered by the plan and how it will be funded. The plan is reviewed every three years to ensure 
it remains relevant and reflects the direction of Council and of the Rotorua District. 
 
As part of the policy reviews that took place for the Long-term Plan 2024-2034, the Development 
Contributions Policy has been reviewed. This policy is required to be aligned to the Infrastructure 
Strategy. 
 
The current Development Contributions Policy was adopted in August 2022 and became operative in 
December 2022. This policy ensures that those who create additional demand on infrastructure 
contribute to the extra costs the development imposes on the community and is based on Council’s 
Infrastructure Strategy 2021-2051. 
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4. TE MATAPAKI ME NGĀ KŌWHIRINGA  
DISCUSSION AND OPTIONS  
 
Council’s Development Contribution Policy is required to be reviewed and updated to align to the 
Infrastructure Strategy. This has been consulted on alongside the Long-term Plan consultation in April 
2024. 
 
In conducting the review, the tables, charges and list of projects have been updated to align to the 
growth projects included in the Draft Infrastructure Strategy 2024-2034.  
 
The value of growth projects included in the Draft Infrastructure Strategy 2024-2034 have risen from 
$63 million in the 2021 Long-term Plan to $205 million in the Draft 2024 Long-term Plan. The 
implications of this increase in growth infrastructure required is that the Draft Development 
Contributions Policy charges have increased in line with the increased capital expenditure for growth 
infrastructure.  
 

 
 
Below is a comparison of charges in the draft Development Contributions Policy (arising from increased 
growth projects included in the LTP 2024) compared to the current operative policy (based on the LTP 
2021): 
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Two recommendations have been brought forward in order to enhance the Policy. 
 
1. Combination of the Stormwater Catchment Maps:  

The current policy has 5 stormwater catchment maps as indicated below: 
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The recommended change to the policy is to amalgamate the Western and Central maps into 
one catchment and the three Eastern maps into one Eastern Catchment. 
 
This is due to projects crossing catchment boundaries and growth assumptions in those areas 
making it difficult to accurately breakdown the catchments. The recommended maps are 
indicated below: 
 

 
 
 

2. Change the model calculation from the Simple Model to the Estimated Cashflow Model:  
 

 The current simple model does not allow for annual flexibility for charges to developers. The 
simple model is set in place for the three years that span the LTP before review is due and the 
same charges are levied for all three years.  

 
The Estimated Cashflow model allows for the annual flexibility of inflation and interest rates and 
levies the developer as projects are conducted on an annual basis. By using this method, the 
charges vary from year to year depending on the project phasing and does not average out the 
total capital works over the 10 years. 

 
 The recommendation is to implement the estimated cashflow model in the Draft Development 

Contributions Policy for the Long-term Plan public consultation. 
 
 Minor wording amendments have been made to the policy for clarity and ease of use. Please 

see the attached track changes policy for changes made to the wording within the policy. 
 
 

Analysis of feedback points: 
 
The question asked of the community in during consultation was: 
“What are your thoughts on the Development Contributions Policy review?” 
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Total feedback on this 
topic 

Agree Disagree Other 

210 55 22 133 

 
 

 
 
Key feedback themes: 
 
Those that support the proposal:   
 Infrastructure is needed to support a growing Rotorua and the cost of this infrastructure needs to 

be shared.    
 
Those that do not support the proposal:  

 Increased fees could deter developers and we need development in Rotorua. The increase could 
also negatively affect small developers.  

 
Other feedback received on the proposal with comments relating to timing of payments, exclusions 
from Development Contributions and the inclusion of additional growth infrastructure such as 
transport, parks and community assets. 
 
Submissions on this proposal: 
 

 

A102-A103 A107-A110 A112-A113 A119 A12 A121 A128 A13

A130-A132 A134 A138-A140 A144 A147-A148 A15 A155 A158

A163-A164 A166 A167 A170-A171 A173 A175 A178 A18

A182 A185 A187-A189 A19 A192 A194 A196-A197 A205

A21 A22 A24 A29 A31-A34 A42 A47-A48 A52

A56-A57 A6 A62-A63 A65-A66 A7 A71 A77 A96

B132 B192 B199 B27 B288 B352 B385 B491

B517 B529 B532 B542 B552 B584 B585 C101-C103

C113 C125 C134 C136 C162 C168 C180 C188

C198 C199 C200 C221 C230 C231 C235 C239

C241 C247 C249 C253 C255 C262 C27 C270

C277 C279 C40 C45 C50 C58 C77 C79

D1 D103 D104 D105 D14 D17 D19 D2

D20 D318-D389 D57 D59 D60 D61 D63 D64

D67 D77
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5. TE TINO AROMATAWAI 
ASSESSMENT OF SIGNIFICANCE  
 
The Development Contributions Policy has been consulted on with the community during the Long-
term Plan 2024-2034 consultation. 
 
 

6. NGĀ KŌRERO O TE HAPORI ME TE WHAKATAIRANGA 

COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY  
 
The Policy was made publicly available to inform LTP consultation discussions and the LTP proper.   This 
will occur once the Consultation Document is adopted. 

 
 
7. HE WHAIWHAKAARO 

CONSIDERATIONS  
 

7.1 He Whaiwhakaarotanga Mahere Pūtea 
Financial/budget considerations 
 
The Development Contributions Policy is required to align to the Infrastructure Strategy. In the absence 
of an updated Development Contributions Policy, the shortfall of funding of capital works required to 
support growth will fall onto Council’s debt. This debt burden will be recovered by the ratepayers of 
Rotorua. 
 

7.2 Kaupapa Here me ngā Hiraunga Whakariterite 
Policy and planning implications 
 
This draft Policy has been modelled as part of the draft Long-term Plan 2024-2034. 
 

7.3 Tūraru 
Risks 
 
There is a risk that Council does not adopt the draft Development Contributions Policy.  

 If council requests amendments to the reviewed Development Contributions Policy: the amended 
policy will come into force. 

 If the Council does not adopt the reviewed Development Contributions policy and instead confirms 
the current Development Contribution Policy, the current DC Policy would continue to be in force 
but the Council would leave itself open to judicial review on the grounds that the DCs are now out 
of synch with the capex programme. 

 If the Council makes no decision on the reviewed DC Policy, the current DC Policy will continue in 
force until the three-year period concludes (November 2025).  After that time, the Council will 
leave itself open to judicial review on the grounds that the DCs are out of synch with the capex 
programme, and the policy has not been reviewed as required by s106(6) of the LGA.   

 
7.4 Te Whaimana 

Authority 
 
The Council has the authority to adopt the Policy. 
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8. NGĀ ĀPITIHANGA 
ATTACHMENTS 
 
Attachment 1: Development Contributions Policy – track changes version 
Attachment 2: Development Contributions Policy – clean version 
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Doc ID: 20389686 
 

ROTORUA LAKES COUNCIL 
 
Mayor 
Members 
COUNCIL  
 

6.4 Financial Performance for the Eleven Months Ended 31 May 2024 (Information Only) 

 
Report prepared by: David Jensen, Director of Finance 
Report reviewed by: Thomas Collé, Deputy Chief Executive Organisational Enablement 
Report approved by: Andrew Moraes, Chief Executive Officer 
 

 
 

1. TE PŪTAKE 
 PURPOSE  

 
The purpose of the report is to provide information on Council’s financial performance for the eleven 
months ended 31 May 2024. 

 
 
2. HE TŪTOHUNGA 
 RECOMMENDATION 
 

1. That the report “Financial Performance for the Eleven Months ended 31 May 2024” be 
received. 

 
 
3. TE MATAPAKI 
 DISCUSSION 
 

 Council’s Operating Environment 
 

This report covers Council’s core operating position as at 31 May 2024, as well as the impact of capital 
subsidies and development contribution revenue. 
 

 Council continues to operate in a high inflation environment with costs remaining at elevated levels as 
we progress through to the last quarter of the financial year, particularly within Council’s Transport 
activity as well as Waste Management and Wastewater service delivery contracts. 

  
 Staff are preparing for year-end at 30 June, including asset condition assessments, capitalisations and 

revaluation.  This has resulted in a number of non-cash transactions occurring within the Statement of 
Financial Performance to enable the writing off of some assets at the end of their lives and the 
establishment of new assets that have been identified through the year end process. 

 
 Rate revenue is tracking below budget due to slower growth than forecast in the Annual Plan and the 

subsequent lower number of new rating units.   
 
 User fee revenues continue to trend under budget particularly within the Sir Howard Morrison 

Performing Arts Centre, Energy Events Centre and Parking, representing both a quieter summer period 
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as facilities were closed over the Christmas period and a broader delay in recovery for Rotorua’s 
tourism sector which is recovering from Covid-19 disruptions slower than the national average.    

 
 Operating expenses are trending higher than year-to-date budget due to additional work required on 

the roading network, partially offset by additional subsidy revenue from Waka Kotahi.  Waste 
management and wastewater operating expenses are also tracking above budget due to cost 
fluctuations within service delivery contracts.  Council has also provided additional support to 
InfraCore through the cancelation of overhead recoveries and lease payments in order to ensure their 
liquidity needs. 

 
 Interest expense is above budget as Council’s external debt is currently trending higher than forecast 

year-to-date in the 2023/24 Annual Plan due to the timing of external funding from CIP ($13m now 
expected in July 2024) and the withdrawal of funding from the Ministry for the Environment towards 
the Rotoiti/Rotoma Wastewater Scheme ($10m), alongside with some higher pricing earlier in the 
year.  This is partially offset by higher investment revenue as Council has pre-funded future debt 
maturities and placed fund on Term Deposit at rates higher than our loan interest rates. 

 
 A number of large capital projects are behind budgeted expenditure, which is reflected in Council’s 

capital expenditure as at the end of May.   
 
 Council remains in an operating surplus at the end of Mary noting continued pressure on budgets as 

staff work to finalise the numbers for year-end in preparation for Audit New Zealand to commence 
their 2024 audit process. 

 
 
Financial Position as at 31 May 2024   

 
Council has a positive operating variance of $582k as at 31 May 2024, reflecting slower user fee 
revenue to date offset by stronger operations subsidies. 
 
Within the overall $10.2m year-to-date variance shown for May, $10.8m relates to the receipt of 
subsidies attached to capital projects and $37k relates to lower development contributions year-to-
date, offset by a $582k operating surplus year-to-date. 
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Year to Date Financial Performance 
 
 

 
 

Income  
 

 

 
 
Total Income is tracking favourably to budget, with a $1.45 positive variance to budget.  This primarily 
relates to Capital Grants and Subsidies related to Capital Expenditure, offset by Vested Assets within 
the Fees and Charges category.   

 
- Fees and charges are direct charges to customers for specific Council services.  Council’s fees and 

charges are $1.85m behind year-to-date budget due to lower than forecast sales at the Energy 
Events Centre and Sir Howard Morrison Performing Arts Centre ($1.48m lower than budget) and 
parking fees ($494k).  Council has also reversed $216k in lease payments to InfraCore. Building 
consenting fees are $1m ahead of year-to-date budget, and waste management fees $1m ahead of 
year-to-date budget.   

Year To Date

Figures in $000's Actual Budget
Variance - Favorable 

/ (Unfavorable)

Income

Fees  & Charges 15,989 17,836 (1,847)

Rates 130,553 130,976 (423)

Investment Income 1,346 527 819

Development & Financia l  Contributions 3,256 3,294 (37)

Vested Assets 11,907 11,907

Subs idies  & Grants  - Capita l 19,515 30,266 (10,751)

Subs idies  & Grants  - Operational 7,210 5,423 1,787

Total Income 189,777 188,322 1,454

Opex

Adminis tration Expense 3,066 4,175 1,110

Finance Cost 191 368 177

Maintenance 1,662 1,943 281

Operating Expenses 67,064 62,693 (4,371)

Loss  on Asset Disposals 6,332 (6,332)

Staff Costs 33,428 33,986 558

Uti l i ties 2,680 2,875 194

Depreciation 40,658 40,085 (574)

Interest Cost 15,560 12,856 (2,704)

Total Opex 170,641 158,981 (11,660)

Total Operating Surplus / (Deficit) 19,136 29,341 (10,206)
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- Rate revenue is $423k lower than year-to-date budget due to fewer than budgeted new rating units.  

 
- Investment income is revenue received by Council through dividends, and also interest received on 

term deposits.  Investment Income is $819k ahead of year-to-date budget due to Council pre-
funding a future debt maturity and placing funds on term deposit. 
 

- Operating Subsidies and Grants are funds provided from external parties towards Council’s 
operating expenditure.  Operating Subsidies and Grants are $1.79m ahead of year-to-date budget 
due largely to the operational subsidies received from Waka Kotahi, offsetting additional roading 
operational expenditure linked to adverse weather events. 
 

- Financial and Development Contributions is revenue paid by developers towards the capital costs 
required to enable their development.  Financial and Development Contributions are $37k ahead 
of year-to-date budget.  

 
- Vested Assets are created by developers and are given to Council through subdivision processes, 

often in lieu of Development or Financial Contributions.  Vested Assets are $11.9m as at 31 May.   
 

- Capital Subsidies and Grants are funds provided by external parties towards Council’s capital 
projects.  Capital Subsidies and Grants are $10.75 behind year-to-date budget due to the timing of 
completion of capital works, particularly within the Tarawera Wastewater Scheme, CIP funded 
Stormwater projects, Infrastructure Acceleration Fund feasibility works and the Aquatic Centre. 

 
 

 Operating Expenses 
 

                                                                                            
 

                                                          

 
 
 
 
 
 
 
 
 
 
Operating Expenses are tracking unfavourably to budget, with a $11.7m negative variance to budget. 

 
- Administration Expenses cover the day-to-day running expenses of Council.  Administration 

Expenses are $1.1m below year-to-date budget. 
 

- Finance Costs are the fees payable on banking facilities and debt management.  Finance Costs are 
$117k under budget year-to-date due to lower bad debts year-to-date. 
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- Maintenance expenses are the budget provided for planned and reactive maintenance of Council 

buildings.  Maintenance is $281k under budget year-to-date due primarily to the seasonality of 
when money is spent on Council buildings and lower demand for reactive maintenance. 

 
- Operating expenses are the costs directly associated with the delivery of Council’s operational 

services.  Operating Expenses are $4.4m higher than year-to-date budget driven primarily by 
transport operational expenditure following adverse weather events offset by Waka Kotahi 
subsidies ($1.7m) and cost escalation within our waste management contracts ($1.7m higher than 
year to date budget).  Council has also reversed $200k of recharges to InfraCore due to their 
cashflow requirements.  This is offset by lower year-to-date expenditure on district plan policy costs 
($554k) and arts and culture ($195k).  Staff have implemented a number of initiatives to slow or 
cease operating expenditure, which is being felt across the wider organisation. 

 
- Loss on Disposal of Assets are non-cash transactions relating to removing assets that have been 

impaired or reached the end of their useful life, which stands at $6.3m above budget at the end of 
May.   
 

- Staff costs cover the salaries and wages of Council employees.  Staff Costs were $558k lower than 
budget as at 31 May 2024. 
 

- Utilities cover the water, power and gas expenses involved in Council operations.   Utilities were 
$195k under budget as at 31 May 2024. 

 
- Interest Expense is the external interest payable to Council’s lenders.  Interest expense is currently 

$2.7m ahead of year to date budget due to higher external debt levels due to the timing of external 
revenue from CIP and the withdrawal of funding from the Ministry for the Environment.  Interest 
rate pricing at the beginning of the year was also ahead of forecast but has since pulled back.  This 
is offset by $819k investment income from Council’s pre-funding placed on term deposit. 

 
Capital Expenses 

 

  
 

As at 31 May 2024, Council had spent $105.7m against the year-to-date budget of $123.8m.   
 

Renewals expenditure is behind budget primarily due to the timing of commencement of the Aquatic 
Centre project ($3.8m behind year-to-date budget), as well as underspends year-to-date in Water 
Supply and Active & Engaged Communities activities. 

 
Level of Service expenditure is behind budget due to underspends year-to-date on the Tarawera 
Sewerage Scheme & other wastewater projects as well as CIP funded Stormwater. 

 
Expenditure on key projects YTD is as follows: 
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(i) Wastewater Treatment Plant Upgrade: $21.2m.  Council is engaging in a multi-year project to 

upgrade major Wastewater Treatment Plant infrastructure with works continuing through 
2023/24. 
 

(ii) Aquatic Centre: $17.9m.  The aquatic centre is due for re-opening in July 2024. 
 

(iii) CIP Funded Stormwater Upgrade: $10.4m.  Council is working alongside CIP’s investment in 
Stormwater management across the district to enable new housing supply. 

 
(iv) Transport Renewal Programme: $9.7m.  This work is partially funded through Waka Kotahi 

subsidies. 
 

(v) Tarawera Sewerage Scheme: $8.2m.  Works are underway and repayment options for the capital 
rate associated with this scheme have been consulted on through the Long Term Plan. 

 
(vi) Rotoiti/Rotoma Sewerage Scheme: $5.6m.  The work programme connecting properties to the 

scheme continues and a capital rate will set in the upcoming Long Term Plan to recover the costs 
associated. 

 
(vii) Sewage Renewals: $4.7m. 
 
(viii) Pukehangi West Stormwater: $3.4m. 
 

 
4. TE TINO AROMATAWAI 
 ASSESSMENT OF SIGNIFICANCE  

 
The decisions or matters of this report are not considered significant in accordance with Council’s 
Significance and Engagement Policy. 
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6.5 Water Supplies Fluoridation Programme (Decision Required) 
 
Report prepared by: Russell George, Director, Infrastructure & Environmental Solutions  
Report reviewed by: Stavros Michael, Group Manager, Infrastructure & Environment 
Report approved by: Andrew Moraes, Chief Executive 
 

 
1. TE PŪTAKE  

PURPOSE  
 
To update members on the status of the direction to fluoridate the Rotorua Central and Rotorua East 
water supplies, and to seek authorisation to enter into a funding agreement with the Ministry of Health 
for the capital works to comply with the direction.  
 
 

2. HE TŪTOHUNGA 
RECOMMENDATION 
 
 
1. That the report ‘Water Supplies Fluoridation Programme’ be received.  
 

2. That Council note the response from the Director-General of Health and the decision of the 
High Court that the direction to fluoridate the Rotorua Central and Rotorua East water 
supplies remains valid. 

 
3. That Council enter into a funding agreement with the Ministry of Health for the capital costs 

of implementing the direction. 
 

4. That Council award the contract and note that the total contract value falls within the Ministry 
of Health funding allocation for the full cost of the capital works including professional 
services. 

 
5. That variations of up to 10% of the contract price be delegated to the Chief Executive. 

 
6. That Council delegate the finalisation of the funding agreement to the Chief Executive.  

 
7. That Council delegate the finalisation and award of the contract to the Chief Executive.  

 
 
3. TE TĀHUHU 

BACKGROUND 
 
The Health Act 1956 was amended in 2021 to allow the Director-General of Health to direct a local 
authority to add fluoride to drinking water. When a local authority receives a direction under the Act, 
it must comply with it. Non-compliance is an offence carrying a maximum penalty of $200,000 and up 
to $10,000 per day for continuing offences.  
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On 27 July 2022, the Director General of Health wrote to Rotorua Lakes Council directing that we 
fluoridate the Rotorua Central and Rotorua East water supplies by 30 April 2024.  
 
As reported to the Infrastructure and Environment Committee on 2 August 2023, staff commenced 
the process of investigation for, and design of the required capital works to achieve compliance with 
the direction.  
 
Officers progressed the detail design of the fluoridation system and tenders were called to supply and 
install the system. A report to the Committee was scheduled for the Committee’s meeting in December 
2023 to seek agreement to award the contract so that the installation deadline of April 2024 could be 
met. 
  
However, on 10 November 2023, the High Court issued a judgment, finding that the Director-General 
of Health made an error of law by not explicitly considering the New Zealand Bill of Rights Act 1990 in 
making a decision on each direction.  
 
Staff sought advice from the Ministry of Health on how to respond to this Court decision. Their advice 
at that stage was that. 

 The Ministry was considering the decision and would respond in due course. 

 In the meantime, funding assistance to TLAs was still available and that TLAs have the authority 
to progress fluoridation under the Health Act provisions. 

 
The procurement process was continued, and a preferred tenderer was selected and communicated 
to the Ministry of Health, but to date the contract has not been concluded whilst awaiting the outcome 
of the Director-General of Health’s Bill of Rights Act review. During that time, it was also confirmed by 
the Ministry of Health that funding for the full cost of the capital works including professional services 
costs would be available. The current value of the tender falls within the Ministry’s funding allocation. 
 
There was a second High Court hearing on 2 February 2024 to consider the validity of the current 
directions. The Judge decided that the directions remain valid. However, the Judge directed the 
Director-General of Health to assess whether each of the 14 directions made in 2022 were, in terms of 
section 5 of the New Zealand Bill of Rights Act, a justified limit on the right to refuse medical treatment 
that is provided for in section 11 of the New Zealand Bill of Rights Act. 
 
On 17 May, Her Worship the Mayor wrote to both the Hon Dr Shane Reti, Minister of Health, and Dr 
Diana Sarfati, the Director General of Health requesting: 
 

 an extension of time to the direction of implementation, and to the available funding to that 
effect, while the Ministry of Health addressed and clarified the legal matters raised by the High 
Court, and 
 

 confirmation that Council will not be prosecuted for non-compliance with the direction in view 
of our ongoing engagement and cooperation with the Ministry of Health 
 

Her Worship the Mayor has now received a response from the Director-General of Health who 
reiterates that the High Court, in a decision on 16 February, confirmed that the original directions 
remain valid. In a further decision on 24 May 2024 the court dismissed a challenge which sought to 
prevent a local authority’s implementation of the directions to fluoridate [Fluoride Action Network 
(NZ) Incorporated v Hastings District Council]. The Director-General of Health advises that she will not 
be granting time extensions on the basis of claims of legal uncertainty raised by litigation processes. 
 
However, as this Council has continued to maintain its active procurement process and liaise with the 
Ministry to make progress, the Director-General of Health has provided Council with an extension to 
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the compliance date to allow completion of the capital works and has re-issued the direction to require 
Council to be fluoridating at the prescribed levels by 28 March 2025. 
 
With regard to the request for confirmation of availability of funding, the Director-General of Health 
confirms that the Ministry of Health can fund the capital costs of implementing fluoridation if Council 
is able to sign a contract for funding by 30 June 2024, and she advises that beyond that date 
“availability of funding is less certain”. 
 
Regarding any undertaking to waive prosecution or other enforcement action, she advises that it would 
be inappropriate and possibly unlawful for the Ministry of Health to constrain its enforcement function 
through private contract. She has reminded Council of its statutory duty of mandatory compliance with 
the legally valid directions, and of the potentially significant penalties provided for contravention of a 
direction under part 5A of the Health Act. 
 
Current Situation 
 
Council has been issued with a direction to fluoridate the Rotorua Central and Rotorua East water 
supplies. The potential penalties for non-compliance with the direction have been made clear. The 
Ministry of Health has undertaken to make available the financial means to comply with the direction, 
provided a formal funding agreement is entered into by 30 June 2024.  
 
Staff have been supplied with a template of the funding contract and are currently reviewing that, with 
a view to having a final contract document agreed and ready for signing prior to 30 June. 
 
 

4. TE MATAPAKI ME NGĀ KŌWHIRINGA  
DISCUSSION AND OPTIONS  
 
The direction to fluoridate the Rotorua Central and Rotorua East water supplies is issued pursuant to 
the Health (Fluoridation of Water Supplies) Amendment Act 2021. Council is legally obliged to comply 
with this direction. 
 
To secure the Ministry of Health funding to comply with this direction, a funding agreement must be 
entered into by 30 June 2024. Failure to sign a funding agreement by 30 June 2024 makes the 
availability of funding less certain. 
 
 

5. TE TINO AROMATAWAI 
ASSESSMENT OF SIGNIFICANCE  
 
The decision to fluoridate the district’s water supply is a significant decision. 
 
Based on this, the decision to do so has been made by and directed to be implemented via the Health 
Act 1956 that gives the Director-General of Health the authority to direct a local authority to add 
fluoride to drinking water.  
 
 

6. NGĀ KŌRERO O TE HAPORI ME TE WHAKATAIRANGA 
COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY  
 
Not applicable. 
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7. HE WHAIWHAKAARO 
CONSIDERATIONS  
 

7.1 Mahere Pūtea 
Financial/budget considerations 
 
The Ministry of Health will fund the capital costs of complying with its direction to fluoridate the two 
water supplies. The current value of the tender falls within the Ministry’s funding allocation. There will 
be ongoing operational costs for fluoridating these supplies. 
 

7.2 Kaupapa Here me ngā Hiraunga Whakariterite 
Policy and planning implications 
 
There are no policy implications as this is a legislative direction. The sites where the fluoridation plant 
will be installed and operated are already designated in the District Plan for water supply and 
treatment purposes. 
 

7.3 Tūraru 
Risks 
 
To secure the Ministry of Health funding to comply with this direction, a funding agreement must be 
entered into by 30 June 2024. Failure to sign a funding agreement by 30 June 2024 makes the 
availability of funding less certain. 
 

7.4 Te Whaimana 
Authority 
 
The Group Manager Infrastructure and Environment has the authority to make the required 
recommendations in this report.  
  
Council has the authority to adopt the recommendations and delegate authority to enter a funding 
agreement at its discretion.   
 
 

8. NGĀ ĀPITIHANGA 
ATTACHMENTS 
 
Attachment 1: Letter from Mayor Tapsell to the Minister of Health dated 17 May 2024  
Attachment 2: Response Letter from the Director-General of Health dated 6 June 2024 
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6.6 Appointment of Council representation to the Rotorua Lakes Community Board 2024-2025 

(Decision Required)  

 
Report prepared by: Rick Dunn, Senior Governance & Democracy Advisor 
Report reviewed by: Oonagh Hopkins, Executive Director – Corporate Planning & Governance 
Report approved by: Andrew Moraes, Chief Executive 
 

 
1. TE PŪTAKE  

PURPOSE  
 
The purpose of the report is for Council to appoint Cr Fisher Wang as the council representative to the 
Rotorua Lakes Community Board. Cr Wang will replace Cr Brown who is standing down from the 
Community Board. 
 
 

2. HE TŪTOHUNGA 
RECOMMENDATION 

 
1. That the report “Appointment of Council representation to the Rotorua Lakes Community 

Board 2024-2025” be received.  
 

2. That Council appoint Fisher Wang as the council representative to the Rotorua Lakes 
Community Board. 
 

 
3. TE TĀHUHU 

BACKGROUND 
 
The Local Government Act 2002 (LGA 2002) allows a local authority to appoint Community Boards.  
(Schedule 7, Sec 30) 
 
Following the Rotorua Lakes Council 2021 Representation Review, The Local Government Commission 
released its Determination of Representation Arrangements for the Rotorua District Council, dated 8 
April 2022, which states that: 

 
“For the Rotorua Lakes Community, there will be a Rotorua Lakes Community Board comprising: 

a) Four members elected by the electors of the lakes community. 
b) One member of the Council representing either the Te Ipu Wai Taketake Māori Ward or 

the Te Ipu Wai Auraki General Ward who will be appointed to the community board by 
the Council.  

  
On the 24 November 2022, Council appointed Cr Gregg Brown as their representative to the Rotorua 
Lakes Community Board.  
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In May 2024, Cr Brown stood down as the Council representative on the Rotorua Lakes Community 
Board. It is recommended that Cr Wang be appointed to replace Cr Brown as the Council 
representative on the Rotorua Lakes Community Board for the remainder of the 2022-2025 triennium. 
 
 

4. TE MATAPAKI ME NGĀ KŌWHIRINGA  
DISCUSSION AND OPTIONS  
 
Not applicable for the purposes of this report. Discussion may take place at the meeting. 
 
 

5. TE TINO AROMATAWAI 
ASSESSMENT OF SIGNIFICANCE  
 
The decisions or matters of this report are not considered significant in accordance with the Council’s 
Significance and Engagement Policy 
 
 

6. NGĀ KŌRERO O TE HAPORI ME TE WHAKATAIRANGA 

COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY  
 
Consultation on this matter is not required as it is a decision to be made by Council as a requirement 
of the Local Electoral Act 2001. 
 
 

7. HE WHAIWHAKAARO 
CONSIDERATIONS  
 

7.1 Mahere Pūtea 
Financial/budget considerations 
 
There are no cost implications to governance for the appointment of councillors to the Lakes 
Community Board and Rural Community Board.   
 

7.2 Kaupapa Here me ngā Hiraunga Whakariterite 
Policy and planning implications 
 
Not applicable. 
 

7.3 Tūraru 
Risks 
 
Not applicable. 

 
7.4 Te Whaimana 

Authority 
 

The Local Electoral Act 2001 provides that Council may appoint members to community boards. 
 
19F - Membership of community boards - 
 

(1) Every community board—  
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(a) is to consist of not fewer than 4 members nor more than 12 members; and  
 

(b) is to include at least 4 elected members; and  
 

(c) may include appointed members.   
 

  (2) The number of appointed members is to be less than half the total number of members.  
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6.7 Proposed Reserve Lease for the Springfield Golf Course (Decision Required) 

 
Report prepared by: Stephanie Kelly, Development and Partnerships Manager  
Report reviewed by: Thomas Collé, Group Manager, Corporate Services 
Report approved by: Andrew Moraes, Chief Executive 
 

 
1. TE PŪTAKE  

PURPOSE  
 
The purpose of this report is to seek approval from the Council to offer a new lease to the Springfield 
Golf Club Incorporated for the land comprising the Springfield golf course.  
 
 

2. HE TŪTOHUNGA 
RECOMMENDATION 
 
1. That the report ‘Proposed Reserve Lease for the Springfield Golf Course’ be received.  

 

2. That the Council approve a new lease for the land comprising the Springfield golf course to 
the Springfield Golf Club Incorporated for a term of 33 years.  

 
3. That the Council agree to the inclusion of an alternative use clause in the draft lease that 

allows the lease to be terminated, with three years written notice during the first three years 
of the lease and 12 months’ notice thereafter, if it is determined that following appropriate 
public consultation the land is required for an alternative use. 
 

4. That the Council agree to the inclusion of a compensation clause in the draft lease that should 
the lease be terminated in accordance with the alternative use clause, there will be a 
requirement for Council to compensate the leasee for the fair value of any investments in the 
Golf Course, subject to that infrastructure having been previously agreed to by the Council.  
 

5. That the Council note that the rental valuation reflects the inclusion of the alternative use 
clause.  

 
 
3. TE TĀHUHU 

BACKGROUND 
 
The land comprising the Springfield golf course is approximately 33 hectares in size and has been 
occupied by the Springfield Golf Club Incorporated (the Golf Club) since 1958. The land was purchased 
by the Rotorua District Council in 1965, having previously being owned by Mrs Smallbone, and has 
continued to be leased to the Golf Club. The current lease for the golf course was granted in 1994 and 
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expires on 30 September 2027. The conditions of the current lease explicitly state that it does not 
provide for a right of renewal of the lease.  
 
In April 2021, Council received a formal request from the Golf Club for Council to enter into a new long-
term lease to provide certainty of tenure beyond 2027. At the time the Council was considering a 
proposal to develop a new Westbrook Sports Precinct on the land comprising the golf course.  
 
The request was considered at the Long-term Plan deliberations meeting of the Strategy, Policy and 
Finance Committee on 18 May 2021. The Committee resolved to defer any decision with respect to 
the granting of a new lease for the Springfield golf course until a full assessment is completed by 
Council on the future sports facility and full consultation with the community was undertaken.  At the 
time it was anticipated that the assessment on a future sports facility would be undertaken leading up 
to the 2024-34 Long-term Plan, with community consultation being undertaken through the Long-term 
Plan process.  
 
Since this time and following the local government election in 2022, a subsequent decision has been 
made by the Council not to progress the Westbrook Sports Precinct and staff were subsequently 
directed to prepare a new lease for the Springfield golf course.  
 
 

4. TE MATAPAKI ME NGĀ KŌWHIRINGA  
DISCUSSION AND OPTIONS  
 
A new draft lease has been prepared by Holland Becket Lawyers and was provided to the Golf Club in 
March 2024 for feedback. The terms and conditions of that draft lease are generally consistent with a 
standard lease for a Council reserve with a number of exceptions as outlined below.   
 
Lease term  
 
The term of the draft lease is for 33 years with no right of renewal, consistent with the Golf Club’s 
request. The standard term for a lease as specified in Council’s Leases, Concessions, Licences and 
Reserve Hire Policy is for ten years. Any lease term over ten years requires the approval of the 
appropriate Council committee. The Reserves Act 1977 provides for a maximum lease term of 33 years 
plus rights of renewal. 
 
Alternative Use Clause 
 
The draft lease includes provision for Council to terminate the lease if it is determined that based on 
public interest and/or demand, the land is required for an alternative use. This is on the basis that the 
land is a significantly large area in a centrally prominent catchment and location and that the long 
length of the proposed lease would preclude the ability of the land to provide for alternative 
community need that may be identified in the future.  
 
The terms of the lease requires that any decision to terminate must be considered in accordance with 
the process outlined in Council’s Significance and Engagement Policy and would involve community 
consultation as determined by that Policy. The written notice period to terminate the lease in 
accordance with this provision is three years up until the third anniversary of the commencement date 
of the lease, and 12 months written notice thereafter.  

 
Feedback from the Golf Club 
 
The Golf Club sought legal advice on the draft lease which has been provided to Council staff. 
Principally the legal advice raises concerns about the inclusion of the alternative use clause and 
subsequent possible short-term nature of the lease. It notes potential implications for the ongoing 
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operation of the Golf Club including the ability to fund the necessary maintenance and improvements 
to the golf course over time, and to retain staff.  
 
The legal advice to the Golf Club recommends a lease term of ten years as being the minimum length 
required to enable the Golf Club to meet the obligations under the lease to maintain a quality facility 
and golf course. The advice also identifies that moving to an alternative use will likely require a 
significant lead in time.  
 
Further, the advice provides direction on a number of other matters which are likely to be easy to 
resolve through negotiation between the parties.  
 
On the basis of the legal advice, it is unlikely that the Golf Club will sign the proposed lease as it is 
currently drafted with the inclusion of the alternative use clause, noting that the existing lease does 
not expire until 2027.  
 
Options 
 
Considering the feedback from the Golf Club and the need to ensure that the land can provide for the 
needs of the community in the future, should this arise, there are a number of options that the Council 
could consider:  

 
Option 1 (Recommended): Approve the original draft lease for a term of 33 years on the following 
terms and conditions:  
- Inclusion of the alternative use clause in the lease, with a requirement to provide three years 

written notice during the first three years of the lease, and 12 months’ notice thereafter.   
- Include additional provision that if the lease is terminated in accordance with the alternative use 

clause, there will be a requirement for Council to compensate the leasee for the fair value of any 
investments in the Golf Course, subject to that infrastructure having been previously agreed to 
by the Council.  
 

Option 2: Approve a lease for a term of 10 years plus two rights of renewal (to be agreed by both 
parties), for a total lease period of 30 years on the following terms and conditions:  
- Inclusion of an alternative use clause in the lease but that the alternative use clause does not 

come into effect until after the first ten year term. 
 

Option 3: Do not approve a new lease. Note that the existing lease does not expire until 2027.  
 
 
5. TE TINO AROMATAWAI 

ASSESSMENT OF SIGNIFICANCE  
 
The decisions or matters of this report are not considered significant in accordance with the Council’s 
Significance and Engagement Policy. 

 
 

6. NGĀ KŌRERO O TE HAPORI ME TE WHAKATAIRANGA 

COMMUNITY INPUT/ENGAGEMENT AND PUBLICITY  
 
The Reserves Act 1977 requires consultation on a proposed lease of a reserve to be undertaken where 
it is not included in a Reserve Management Plan. The lease for the Springfield golf course is provided 
for in the Rotorua Urban Reserves Management Plan and subsequently wider consultation with the 
community is not required.  
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7. HE WHAIWHAKAARO 
CONSIDERATIONS  
 

7.1 Mahere Pūtea 
Financial/budget considerations 
 
The rateable valuation of the land comprising the Springfield Golf Course is $5 million. The valuation 
reflects the reserve status over the land and the existing restrictive use as a golf course. Without the 
reserve encumbrance, the market value of the land is likely to be in the vicinity of $30 million.  

 
The annual rental is determined by a market valuation, as per the conditions of the lease. An 
independent rental valuation for the land comprising the Springfield golf course was undertaken by 
CBRE in December 2023. The methodology for determining the market rental has been based on a 
direct comparison with comparable ground rates analysed to a rate per m2/ha of land area. The 
approach also takes into account the specific details of individual leases where differing terms and 
conditions can impact significantly on fair rental levels.  
 
On this basis the valuation adopted a ground rental rate of $450/ha, for an annual rent of $15,060 plus 
GST. The assessed annual rent reflects the inclusion of the alternative use clause in the lease which is 
considered a detriment to the rental level. It is likely that without the alternative use clause, even with 
a ten year term, the annual rental returned would be higher. If the lease should have a delayed start 
to the alternative lease clause it would be appropriate to seek a revaluation of the annual rental. 

 
The Springfield Golf Club are up to date with their existing lease payments and rates. The club are 
approximately $37,600 in arrears on their water rates due to a historical water leak. The amount 
owing was significantly higher than the current balance and the club have been, and continue, to 
make a concerted effort to pay the remaining balance.  

 
7.2 Kaupapa Here me ngā Hiraunga Whakariterite 

Policy and planning implications 
 
The continued lease of the Springfield golf course to the Springfield golf club is provided for the 
Reserve Management Plan for the reserve.  
 
There are no additional policy or planning implications associated with the decisions or matters in 
this report.  

 
7.3 Tūraru 

Risks 
 

There are no major risks associated with the decisions or matters in this report.  
 
7.4 Te Whaimana 

Authority 
 
As the proposed lease includes a term that is longer than ten years, it must be approved by Council 
or the appropriate Committee of Council in accordance with Council’s Leases, Concessions, Licences 
and Reserve Hire Policy.  
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6.8 Confidential Items to be released for the Quarter ending 30 June 2024 (Information Only) 

 
Report prepared by: Rick Dunn, Senior Governance and Democracy Advisor 
Report reviewed by: Oonagh Hopkins, Executive Director – Corporate Planning and Governance 
Report approved by: Andrew Moraes, Chief Executive 
 

 
 

1. TE PŪTAKE  
 PURPOSE  

 
The purpose of this report is to provide Council an update on confidential items which can now be 
released for the quarter 1 April 2024 to 30 June 2024. 
 
  

2. HE TŪTOHUNGA 
 RECOMMENDATION 
  

1. That the report “Confidential Items to be released for the Quarter ending 30 June 2024” be 
received.  
 

 
3. TE TĀHUHU 
 BACKGROUND 

 
Council’s Standing Orders, Clause 18.5 ‘Release of information from public excluded’ states: 
 

“A local authority may provide for the release to the public of information which has been 
considered during the public excluded part of a meeting. 
 
Each public excluded meeting must consider and agree by resolution, what, if any, information will 
be released to the public. In addition the chief executive may release information which has been 
considered at a meeting from which the public has been excluded where it is determined the 
grounds to withhold the information no longer exist.”  
 
 

4. HE WHAKARAPOPOTOTANGA O NGĀ WHAKATAUNGA MATATAPU KUA PUTAINA  
 SUMMARY OF CONFIDENTIAL DECISIONS RELEASED 
 
4.1  APPOINTMENT OF BOARD MEMBER FOR COUNCIL CONTROLLED ORGANISATION  
 

The following recommendation was resolved at the Infrastructure & Environment Committee 
meeting (Confidential items) held 1 May 2024. 
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Resolved 
 

1. That the report ‘Appointment of Board Member for Council Controlled Organisation’ be 
received.  

  
Moved: Cr Maxwell 
Seconded: Cr O’Brien 
CARRIED 

 
Thomas Collé overviewed the report. 

 
Further resolved 

 
2. That Geoffrey Rolleston be appointed to the Board for InfraCore Ltd for a one-year term. 

From 1 May 2024 – 1 May 2025. 
 
3. That this report not be made publicly available. 
 
4. That the minutes relating to this item be made publicly available following notification of the 

Board Member. 
 

Moved: Cr Brown 
Seconded: Cr Waru 
CARRIED 
 
For: Cr Barker, Cr Wang, Mayor Tapsell, Cr Kai Fong, Cr O’Brien, Cr Paterson, Cr Waru, Cr Brown,       

Cr Maxwell, Cr Lee (10). 
 
 

4.2 RE-APPOINTMENT OF BOARD MEMBERS FOR ONE OF THE COUNCIL CONTROLLED ORGANISATIONS 
(CCOS) NAMELY ROTORUANZ LIMITED  

 
The following recommendation was resolved at the Community & District Committee meeting 
(Confidential items) held 8 May 2024. 
 

Doc ID: 20261947 
 
Resolved 

 
1. That the report titled “Re-appointment of Board Members for one of the Council Controlled 

Organisations (CCOs) namely RotoruaNZ limited” be received.  
 

Moved: Cr Brown 
Seconded: Cr Maxwell 
CARRIED 
 
 
Further resolved 

 
2. That Keri-Anne Tane and David Tapsell be re-appointed to the RotoruaNZ Board for a further 

3 year term from 1 May 2024 to 30 April 2027. 
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3. That the board fees remain unchanged. 
 
4. That this report not be made publicly available. 
 
5. That the minutes relating to this item be made publicly available following notification to the 

two directors. 
 

Moved: Cr Waru 
Seconded: Cr Wang 
CARRIED 
 
For: Mayor Tapsell, Cr Maxwell, Cr O’Brien, Cr Wang, Cr Kereopa, Cr Barker, Cr Waru, 

Cr Paterson, Cr Brown, Cr Kai Fong (10) 
 
Against: Cr Lee (1) 
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6.9 Progress Report – Corporate Services (Information Only) 

Doc ID: 20332076 

 
 

To:   Mayor and Members – Council 

Meeting Date: 26 June 2024 

Group:   Corporate Services 

Group Manager: Thomas Collé 

Report approved by: Andrew Moraes 

Components: 
Finance; Information Solutions; PMO and Risk Office; People and Organisational 
Development; Legal and Property 

 

 
Operational Workstreams 
 The Executive team have reviewed the engagement data for their groups and their managers are now 

reviewing this for their teams and putting together action plans to focus on departmental engagement.  
Work continues on development of a council-wide action plan. 

 
Talent and Recruitment 
 A recent spike in resignations has slowed and we continue to receive many quality applicants for 

vacancies. Nationally, Seek has reported that job adverts have fallen for the third consecutive month, 
dropping by 4% in April, and applications per job advertisement rose 5% and is now 96% higher than the 
same time last year, when they were already at historically high levels (excluding during COVID). 
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Benchmarking 
New Zealand has an average turnover of 17.2%. Councils within our region average between 16% and 22%. 
Turnover rates within Local Government can vary widely depending on factors such as the size of the 
organisation, location, industry trends and workplace culture.  
 

Health, Safety and Wellbeing  

Analytics - Lead Indicators  

Reported Health and Safety Risks  

 

Two (2) risks were reported for the period.  All appropriate actions have been taken to mitigate the risks.   
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Health and Safety Inspections –12 Month Rolling 

 

 
Eleven (11) health and safety inspections by RLC employees were recorded during April.   Inspections 
included site visits of contractor works and third-party events held on RLC reserves. Use of the internal 
‘Vault Check’ application to conduct inspections continues to be promoted, which is reflected in the 
increase in inspections.  
 
 
Lag Indicators  

Lost Time Injury and Medical Treatment Injuries – 12 Month Rolling 

 

Zero (0) lost time injuries (LTI) and zero (0) medical treatment injuries (MTI) reported in period.  

 

Enterprise Risk Management (ERM) involves the systematic 

identification, assessment, and mitigation of potential risks that could impact our organisation’s objectives.  The 

risks are identified by managers at a business unit level, consolidated into the Council’s Enterprise Risk Register and 

reported to the Council’s Audit and Risk Committee.
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The quarterly report for this period was prepared for presentation to the Audit and Risk Committee 
meeting in August. The current status and key insights are detailed below. 
 
Progress toward Completing Actions from the Committee: 

1. An internal audit of the wastewater treatment plant project, which will be presented to the Audit and 
Risk Committee in June. 

2. An ERM toolkit workshop was held 9 May and proposed revisions will be submitted to the Audit and 
Risk Committee in June. 

 
ERM Report – Key Insights: As of 22 May 2024, the Enterprise Risk Register contains 173 risks across the 
council's operational groups. 
 
 

 

 
 
Risk mitigation measures continue to result in a significant reduction of ‘Extreme’ and ‘High’ risks, resulting 
in 0 residual extreme risks and a reduction from 94 to 22 high risks. The impact is an increase in medium, 
low, and very low risks, meaning that the impact of any realised risk is likely to be significantly reduced. 
 
The PMO and Risk Office continue to support Risk Managers through workshops and one-on-one sessions. 
 
The quarterly report for this period was prepared for presentation to the Audit and Risk Committee 
meeting in June.  Current status and key insights are detailed below.  
 

Project Portfolio Management refers to the centralised management of a 

collection of projects or programmes being delivered by Council.  It involves evaluating, prioritising, and strategically 

aligning projects with the organization's overall business objectives.  PPM helps ensure that resources are allocated 

efficiently, risks are managed effectively, and the organization can maximize the value of its project investments. 

Enterprise Project Management Office (EPMO): 

The purpose of the EPMO is to provide an organisation wide oversight of the Council’s project portfolio and support 

project management activities.  The EPMO is responsible for establishing and maintaining project management 

standards, methodologies, and tools across the organisation.  The team helps to ensure that projects are aligned 

with the organisation's strategic goals, and it provides governance and support to project managers and teams.  The 

aims to enhance effective project delivery and provides insights as to the performance of the portfolio.

 
74 projects in various stages of delivery: 46 in progress, 10 in planning phase, 14 yet to be initiated. 
 
The portfolio analyst has initiated monthly workshops covering all aspects of the Council’s project 
management, including policies, procedures and toolsets. The latest workshop was attended by 15 staff from 
across the organisation and focused on how project delivery interacts with broader Council processes and 
the associated dependencies. 
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The capital works programme has been categorised, and a new project management framework has been 
developed to provide greater controls, transparency and streamlined processes. The framework will initially 
be applied to projects identified as highly critical, accounting for 80% of the capital works programme 
expenditure. This new framework will set a new benchmark for project delivery standards. 
 
 

The team provides direct support to managers at a business unit level.  This includes 

addressing issues that impact both ongoing projects and day-to-day Council activities.  The team's expertise is 

leveraged to offer insights, problem-solving assistance, strategic guidance and assurance beyond the traditional 

scope of PPM.  This approach is designed to support the effective integration of the PMO and Risk Office with overall 

organisational strategy and contribute to the success of both project initiatives and routine business operations.

 
The PMO and Risk Manager is supporting the museum restoration project to ensure the programme is 
appropriately resourced and mobilised in line with the new project management framework. 
 
Procurement and Contracts Register: Ongoing support is provided for the development of this module, 
including a three-day configuration workshop and feedback on the design document for the system. 
 
 

 
Cyber Security – Email Hygiene 
As Email is the most common form of Cyber Attacks via impersonation, phishing and virus, it is critical that 
emails sent from RLC are trusted and secured.  There are several industry protocols that Email Service 
Providers (ESP) follow to ensure the authenticity of the email domain and sender.  The main protocols are 
Sender Policy Framework (SPF), DomainKeys Identified Mail (DKIM) and Domain-based Message 
Authentication, Reporting and Conformance (DMARC). 
 
DMARC allows RLC to monitor compliance with SPF and DKIM and directs ESPs to action when emails are not 
compliant, to protect the recipient.  Between 29 April and 28 May, 32,914 emails were sent as Rotorualc.nz 
of these, only .13% did not validate against our DKIM or SPF record which IT is following up.  
 

 

 
Infrastructure – Overview  
Further communication has been held with Waikato DHB concerning its direction and timeline for the 
Rotorua Lakes DHB data centre in which RLC co-locates. Confirmation was received that their approach is to 
decommission this service by middle of 2025.   
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Conversations continue with Rotorua Airport where collaboration and support between parties could be 
beneficial.  Some of the areas include strategic ICT planning, Cyber Security and licensing AOG pricing. 
 

 
1. Contract Management module: 
 
Configuration work is almost completed and functional testing is underway.  The focus for UAT will be on 
the contract register and associated processes.  The initial rollout will focus on 5 key contracts and working 
with the business to ensure we have the process streamlined and working efficiently. Dependant on the 
upgrade outcomes a phased go live will commence 1 July. 
 
2. Community Portals: 
 
This project is on hold pending review plans provided to the executive. If those plans are adopted Portals 
will push out to Q1 2025. 
 
3. Tree Assets Management system: 

 
The Project Management Plan has been drafted but due to reprioritisation of tasks, project implementation 
is put on hold until further notice. 
 

 
Rates revaluation data was received on 20 May, tested and imported in preparation for sending out 
notifications to owners/ratepayers for objection period. 
 
The current focus is on prioritising year-end reporting requirements. 
 

 
The customer solutions team is gearing up for a demanding season ahead. The dog registration process has 
rolled over to the next financial year, with dog registrations set to reach customers by the first week of June.  
 
In parallel, the rates rebates process has undergone a strategic review to optimise efficiency. An online 
booking system  has been introduced, enabling customers to self-serve and schedule appointments with the 
team, streamlining the rates rebate application process and enhancing customer experience. 
 
To ensure the team is well prepared for the upcoming busy period, some members are currently undergoing 
refresher training.  
 
Developing the extensive knowledge required to support the community is a priority and the new Gensys 
Cloud solution, a digital assistant, will provide consistent support to the team with messaging. 
 

 
Work is continuing in anticipation of the 2023B upgrade.  Once it is successfully completed we will be 
promoting an updated version of GeyserView which will feature significant number of enhancements. 
 
Other work has been around loading hazard datasets in anticipation of loading into the new GeyserView 
(flooding, soft ground).  Work is continuing on optimising regular data downloads from external sources 
(LINZ, BOPRC) that are required both in GIS and GeyserView. 
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6.10 Progress Report – Corporate Planning and Governance (Information Only) 

Doc ID: 20377836 

 
 

To:   Mayor and Members – Council 

Meeting Date: 26 June 2024 

Group:   Corporate Planning and Governance 

Executive Director: Oonagh Hopkins 

Report approved by: Andrew Moraes, Chief Executive 

Components: Corporate Strategy and Planning; Governance; Marketing and Communications 

 

 
Hearings were held on the Long-term Plan from 21 May until 31 May. 193 submitters were heard over this 
time. 
 
Deliberations were held on 6, 7 and 10 June. The decisions made during these meetings have been included 
in the LTP model that is put forward for adoption at this meeting. 
 

 
Waste Reduction Campaign 
 
We officially launched our waste reduction campaign on social media at the beginning of May. Prior to this, 
we designed and ordered 30 signs for lakes and playgrounds to encourage people to take their rubbish home. 
We’re also targeting dog owners to encourage them to take their dog poo home, with our targeted Facebook 
posts, signage and free dog poo buckets. We’re working on more signage which will be used in community 
sport centres, boat ramps etc. 
 
The signage was designed with bright colours and some well-known Rotorua landmarks to create the 
emotional connection with our residents and tourists. The signage has been and will be used in the areas 
where a public litter bin is removed. Different elements and landmarks can be added to it if different themes 
are required.  
 
We’re running display ads with NZME to raise campaign awareness at the same time. The ads will be featured 
across the NZME network including BusinessDesk, OneRoof and NZ Herald with an overlay of geo-targeting 
Rotorua and Rotorua Daily Post. 
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SHMC Digital Communications Report 
 
Performance Comparisons for March, April and May 2024: 

Month Website Users 
Bounce rate 
(average) 

Pageviews 
(average) 

Session duration 
(average) 

1-31 March SHMC 6,009 44.53%  11,744  1m 58s 

1-30 April SHMC 6,709 40.11% 14,038 2m 21s 

1-31 May SHMC 4,071 42.68% 9,118 2m 20s 

In traffic sources, Google (4,974) continues to perform strongly with Direct (2,424) and Facebook (1,815) 
providing the next highest sources. Phantom of the Opera drew a large number of users to the website in 
March and April. 
 
Performance Comparisons for March, April and May 2024: 
 

Month 
Subscriber 
(vs March) 

Open rate (vs 
March)  

Click rate (vs May) 

1-31 March 
 

3,521 40% 3.1% 

1-30 April 
 

3,831 39% 1.8%

1-31 May 
 

3,938 39%
 

2.8% 
 

 Significantly up from previous month  Significantly down from previous month 
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Newsletter subscribers continue to grow steadily via the organic sign-up form on our website and marketing 
opt-in data from Ticketmaster buyers.  
 
Our highest performing eDMs (e-newsletters) are consistently the monthly What’s on guide – with an average 
40% open rate. We attribute this high performance to the diverse range of show genres featured, providing 
subscribers with a comprehensive overview of the upcoming month's events. 
 

Month Page Followers 
New 

Followers 
Posts 

Post 
Reach 

Post 
Impressions 

Avg. 
Engagemen

t Rate 

1-31 March 

SHMC 
Facebook 

3,027 63 22 75,447 
14,919 4.08% 

SHMC 
Instagram 

635 34 10 2,504 
1,254 8.16% 

1-30 April 

SHMC 
Facebook 

3,090 63 31 
48,980 
 

39,368 5.26% 

SHMC 
Instagram 

625 22 8 1,247 3,236 15.94%  

1-31 May 

SHMC 
Facebook 

3,094      22  22 
24,154 
 

16,308  4.53% 

SHMC 
Instagram 

647 8 10 1,823  4,369  11.22% 

 
Facebook reach has declined over April and May compared with March as we had a paid social media 
campaign in market to promote Phantom of the Opera to a local and regional audience, which provided 
excellent results.    
 
We also plan to shift away from sharing other page’s posts to our main feed and instead share these as stories 
(when practical) and focus on uploading promoter/artist content to our channels. We expect this will have a 
positive impact on the SHMC engagement rate and the accuracy of impression data overall.  
 

 
Rotorua Nui 
Rotorua Nui sponsored the Rotorua Noticeboard segment on four Mediaworks radio stations from mid-
February to mid-May. We are reviewing the conversion rate of this awareness campaign and will refine the 
strategy moving forward. 
 
The Autumn Events Calendar (covering events in March, April and May) had 4,869 engagements over the 
period. Following a review, the decision has been made not to continue producing the calendar, but to do a 
social media campaign highlighting events each month and direct them to the website. The results will be 
tracked over the next few months.  
 
Rotorua Nui Digital Communications Report 
 
Performance Comparisons for March, April and May 2024: 

Month Website Users 
Bounce 
rate 
(average) 

Pageviews 
(average) 

Session 
duration 
(average) 

1-31 March Rotorua Nui 4,593 15.85% 10,662 2m 31s 

1-30 April Rotorua Nui 3,392 19.34% 12,848 2m 45s 

1-31 May Rotorua Nui 2,582 19.37% 6,333 2m 40s 

 

file:///C:/Users/ssmyt/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/OMTH26VG/bit.ly/NuiAutumn2024
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Traffic came primarily from Google (1,168) and Direct (883) sources during May.  The amount of users and 
page views dropped off in this time, possibly since there haven’t been any major events posted on Nui in 
the past month. Despite this, the average session duration has remained consistent. 
 

E-newsletter Subscribers Open rate Click rate 

Rotorua Nui - March 12,348  22.4%  1.9% 

Rotorua Nui - April 12,360 22.8% 2.5% 

Rotorua Nui - May 12,177 24.4% 1.9% 
 

Month Page 
Follower

s 

New 

Followe

rs 
Posts 

Post 

Reach 

Post 

Impressi

ons 

Avg. 

Engagem

ent Rate 

1-31 March 

Rotorua Nui 

Facebook 
14,101 60 22 19,894 

40,082 3.88% 

Rotorua Nui 

Instagram 
1,376 5 8 361 

813 3.34% 

1-30 April 

Rotorua Nui 

Facebook 
14,144 43 16 

12,926 

 

15,962 

 
2.88% 

Rotorua Nui 

Instagram 
1,378 2 7 270 825 4.46% 

1-31 May 

Rotorua Nui 

Facebook 
14,171 27 17 

23,667 

 

51,130 

 
4.52%  

Rotorua Nui 

Instagram 
1,391 13 10 

1,036 

 
2,440  5.81%  

 

In April, Facebook total audience reach was down, with paid reach down 27% and organic reach down 32.5%. 
However, in May, both the Instagram and Facebook pages, performed strongly, outperforming the page’s 
performance in March and April across most metrics with particularly strong gains in post reach, impressions 
and average engagement rate, despite post activity staying at a similar level.  
 
Compared to April, the Rotorua Nui Facebook page delivered an 83.9% total increase in reach, 118% increase 
in organic reach and 34.7% increase in ad reach. In terms of recent organic content, the giveaway 
competitions have performed best for both reach and engagement. 
 

 
Media Reporting: Top Five Stories for April (Syndicated)  

1. A story about construction work on Rotorua Museum to get underway in June (11.82 million), appeared 
in RDP, NZH, TVNZ, NewsTalk, Aukaha News, and Scoop. 

2. Story about lake weed at Rotorua lakefront (11.41 million), appeared in RDP, NZH, One News, Rotorua 
Now, SunLive 

3. Story about InfraCore workers agreeing to new contract (10.12 million), appeared in RDP, BOPTimes, 
NZH, RNZ, TVNZ, SunLive, Rotorua Now, BNN Breaking and MSNNZ. 

4. Story about RLC infrastructure needs and challenges (9.19 million), appeared in RDP, NZH and RNZ. 
5. Story about the Kāinga Ora rubbish collection day on Wrigley Rd (7.42 million), appeared in RDP, NZH, 

and NewsTalk. 
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Media Reporting: Top Five Stories for May (Syndicated)  

- A story about heavy rainfall in Rotorua (11.99 million). The story appeared in RDP, NZH, TVNZ, 
NewsTalk and RNZ. 

- Story about impact of Budget 2024 on Rotorua residents and businesses (10.41 million), 
appeared in RDP, NZH, RNZ, and One News. 

- Story about Rotorua having the best tasting tap water (9.34 million), appeared in RDP, NZH, and 
One News. 

- Story about funding for Rotorua Museum (9.30 million), appeared in RDP, NZH and RNZ. 
- Story about sentencing of man for fraudulently signing off consents documents (6.89 million), 

appeared in RDP, NZH, and NewsTalk. 
 
 

 
Performance Comparisons for March, April and May 2024: 

Month Website Users 
Bounce 
rate 
(average) 

Pageviews 
(average) 

Session 
duration 
(average) 

1-31 March Kōrero mai | Let’s Talk 1,392 45.1% 6,204 3m 18s 

1-30 April Kōrero mai | Let’s Talk 4,519 44.24% 10,812 3m 10s 

1-31 May Kōrero mai | Let’s Talk 4,071 42.68% 9,118 2m 20s 

 
The Long-term Plan accounted for most of the traffic for April (3,252) and May (2,195) which also meant 
page views were significantly higher than March.  
 
Performance Comparisons for March, April and May 2024: 

Month Website Users 
Bounce 
rate 
(average) 

Pageviews 
(average) 

Session 
duration 
(average) 

1-31 March RLC website 27,052 40.91% 79,558 3m 08s 

1-30 April RLC website 25,810 38.58% 81,978 3m 21s 

1-31 May RLC website 27,311 39.11% 86,288 3m 22s 


 
Users and pageviews remain quite consistent along with the average session duration across the last 3 
months. We can see that in May the Rotorua Aquatic Centre news item had 1,280 views showing the keen 
public interest in this project. 
 

E-newsletter Subscribers Open rate Click rate 

1-31 March 
 

1,692  58%  14%  

1-30 April 
 

1,673  50.2%  8%  

1-31 May 
 

1,665  58.1%  11.3%  

 
 Significantly up from previous month  Significantly down from previous month 

 
E-pānui: Recently used the e-newsletter database to promote the Long-term Plan and encourage 
submissions. Two ‘LTP spotlight’ updates were sent as well as one usual newsletter. We remain above 
average for government industry benchmarks – 12.8% above on open rate and 3% above on click rate.   
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In February a short survey was sent to all e-Pānui subscribers to gain insight on usage, what they’d like to see 
more or less of and other feedback. More than half of our readers told us they like e-pānui for news and 
keeping up-to-date and they particularly like updates on the latest council decisions. The customer focussed 
data gathered will inform our content production going forward including a refreshed layout. We can see 
that some changes we have implemented showed an immediate improvement in open rate and click through 
rate for the 28 May newsletter. 
 

 
 
Top clicked links for March (total subscribers 1685 per fortnight) 
5 March:  
Te Kimihanga I The Search Survey video summary of findings (181 clicks) 
 
19 March: 
Aquatic centre update (61 clicks) 
 
Top clicked links for April 
8 April: 
Draft Long-term Plan (190 clicks) 
 
30 April: 
Rates calculator (107 clicks) 
Draft Long-term Plan (103 clicks) 
 
Top clicked links for May 
14 May: 
Rotorua Aquatic Centre update (49 clicks) 
Museum update (40 clicks) 
 
28 May: 
Mai Rotorua locals card link (89 clicks) 
Rotorua Aquatic Centre opening postponement (50 clicks) 
 
Social Media Definitions: 

Reach number of unique accounts who saw your content 

Impressions 
how many times people saw your content, includes one user seeing content 
multiple times 

Engagement rate 
number of engagement (reactions + comments + shares) your content got as 
percentage of your audience (Facebook government benchmark 1.96%) 

 

https://www.facebook.com/RotoruaLakesCouncil/videos/1128636094830763
https://www.rotorualakescouncil.nz/our-council/news/news?item=id:2pabcq1mw1cxbyrxkshv
https://letstalk.rotorualakescouncil.nz/te-mahere-hukihuki-pae-tawhiti-draft-long-term-plan-2024-2034
https://onecouncil.rdc.govt.nz/T1Prod/CiAnywhere/Web/PROD/Workplace
https://letstalk.rotorualakescouncil.nz/te-mahere-hukihuki-pae-tawhiti-draft-long-term-plan-2024-2034
https://www.rotorualakescouncil.nz/our-council/news/news?item=id%3A2q1qsgw1z1cxbyeieoxx
https://www.rotorualakescouncil.nz/our-council/news/news?item=id%3A2pyz7ggkn1cxbyzwrhuw
https://www.mairotorua.com/
https://www.facebook.com/photo/?fbid=778985174412387&set=a.244212801222963
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Rotorua Lakes Council Social Media Performance 

Month Page 
Follower

s 

New 
Follower

s 
Posts Post Reach 

Post 
Impressions 

Avg. 
Engage
ment 
Rate 

1-31 March 

RLC Facebook 18,225 114 29 106,115 180,993 6.12% 

RLC Instagram 2,717 19 33 20,721 3,708 6.4% 

RLC LinkedIn 5,170 101 4 11,661 
13,431 20.75

% 

1-30 April 

RLC Facebook 18,324 99 40  94,302 238,740  5.5% 

RLC Instagram 2,736 19 8 11,860 28,638 8.41% 

RLC LinkedIn 5,228 58 4 3,162 8,559 13.2% 

1-31 May 
RLC Facebook 18,559 235  54  118,826  338,014  

6.44% 
 

RLC Instagram 2,791 55 13 23,605  39,012  7.82% 

  RLC LinkedIn 5,328 100  12 10,305 16,574 10.3% 

 
 Significantly up from previous month  Significantly down from previous month 

 
Facebook continues to be the best performing channel for RLC overall, the post with the most engagement 
across April and May was another Aquatic Centre update (initially about the partial re-opening and then 
updated to reflect the delay). However, reels on Instagram present an excellent opportunity to reach 
potential new followers as demonstrated by this “When I say I love living in Rotorua” reel that generated 
1,031 likes and reached 17,043 users of which 93.7% were not followers.  
  
LinkedIn benefitted from more frequent posting in May, bringing in almost twice as many new followers and 
a 93.6% increase in impressions. The average engagement rate dropped slightly; however, it is still well above 
the industry average for Government pages (1.91%). Compared to other Councils* we ranked 4th for follower 
growth and engagement in April and jumped to 2nd position for both metrics in May. Positive project updates 
about the Aquatic Centre and other positive posts such as Rotorua winning an award for the best tasting tap 
water and an article about the policy planning team have performed well on LinkedIn. 
 
*Similar sized and neighbouring councils consisting of Hastings District Council, BOPRC, Napier City Council, WBOP District Council, Porirua City 
Council, Whangarei District Council, Taupō District Council, Thames-Coromandel District Council and Whakatāne District Council. 

 

 
Annual Residents Experience Monitor 
The second wave of fieldwork was completed in May, and the target quota of 200 responses was reached. 
We incentivised respondents who complete the survey to go in the draw to win one of three $200 
supermarket vouchers and will be sending these to the lucky winners this week. Combined results for the 
first two waves will be reported in early July. 
 
 
Te Ara Pūrākau | Pathway of Stories app – Lakefront Journey launched 
Now that the Rotorua Lakefront Redevelopment is complete we are celebrating its history through 
storytelling using a new digital app.  
 
Te Ara Pūrākau (Pathway of Stories) was officially launched on Sunday 14 April under the sun on the edges 
of Lake Rotorua. The app is a unique collaboration between Rotorua Lakes Council, Ngāti Whakaue and local 

https://www.facebook.com/RotoruaLakesCouncil/videos/825127752283379/?__tn__=%2CO
https://www.instagram.com/reel/C6ujfwaPPd6/
https://www.linkedin.com/posts/rotorua-lakes-council_the-aquatic-centre-is-starting-to-look-less-activity-7193445091523416064-2ssT?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/rotorua-lakes-council_rotorua-has-the-best-tasting-tap-water-in-activity-7197053616006832128-3dZJ?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/rotorua-lakes-council_rotorua-has-the-best-tasting-tap-water-in-activity-7197053616006832128-3dZJ?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/rotorua-lakes-council_a-small-team-tackling-big-issues-activity-7199570279604342784-rkLe?utm_source=share&utm_medium=member_desktop
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app developers Salt + Tonic (now Deliver - Tech Made Possible) in partnership with DotDot, with the goal of 
sharing the wonderful stories of central Rotorua with residents and visitors. 
 

 

 
The Rotorua Lakefront will be the first journey to feature on the app and includes a collection of local iwi 
stories from Ngāti Whakaue. Visitors can spend time exploring the lakefront, stopping at points of interest to 
hear and view the history of each point. 
 
Te Ara Pūrākau is a geo-located web-based app, simply type in stories.rotorualc.nz in your browser to access 
Te Ara Pūrākau. Stories can also be accessed directly by scanning a QR code which will be placed on new 
wayfinding signage once this is in place. 
 
The development of Te Ara Pūrākau was an extension of the Whakarewarewa Forest Loop app and was 
thanks to funding from Kānoa - Regional Economic Development & Investment Unit, as part of the successful 
Provincial Growth Fund application from the partnership of Rotorua Lakes Council and local Iwi in 2019. 
 
 

Design and Production Dashboard 

 
Design: 
 
The Design and Production team have received 146 creative briefs/requests for work from across the 
organisation in April/May. Most of these briefs came from Community and District Development, followed 
by Infrastructure and Environmental Solutions. 
 

Briefs/Creative Requests received: 

April 62 

May 84 

Total: 146 

  
We have been collaborating with RotoruaNZ on design projects and we have been sharing equipment for 
drone and photography work. We have provided an opportunity for RotoruaNZ staff to undertake 
photography training under the guidance of RLC’s in-house team to ensure they are getting the best from 
the shared photography and videography equipment available to them. 
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Further to this, we have a team member undergoing drone pilot training early next month which will save 
RLC the significant cost of having drone footage captured for communications and project work across the 
organisation in future, as well as cover the organisation in terms of the legalities surrounding drone 
operation. 
 
Our photography and videography staff have been working hard to archive old and expired imagery and to 
replenish RLC’s image library.  We now have an extensive and growing image base created 100% in-house 
for which we have rights in perpetuity.  That said, a strong renewals plan has been put in place to ensure all 
imagery remains current and license free – saving the organisation money.  We worked with In-house Counsel 
to ensure a solid and legal waiver process is in place (covering talent, young people, ownership and IP rights) 
to ensure reputational safety for the organisation whilst being able to provide RLC and its CCOs with quality, 
relevant imagery for projects and communications channels. 
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6.11 Progress Report – Te Arawa Partnerships (Information Only) 

Doc ID: 20336042 

 
 

To:   Mayor and Members – Council 

Meeting Date: 26 June 2024 

Group:   Te Arawa Partnerships 

Manahautū: Aneta Morgan, Team Lead – Te Amorangi Unit 

Report approved by: Andrew Moraes, Chief Executive 

Components: Mātauranga Māori; Te Arawa Enablement 

 

 
Whare Taonga 

 
Recognised local Te Arawa artist Karl Leonard has led a process culminating in an iwi narrative document that 
will inform the redevelopment process for Te Whare Taonga o Te Arawa – Rotorua Museum. The 
collaboration with Karl and other Te Arawa pūkenga mātauranga reflects the committment to weave Te 
Arawa perspectives into the work ahead. The project team continues to bring together various stakeholders, 
iwi members, mana whenua, researchers, designers and architects, demonstrating a holistic approach to 
incorporating diverse viewpoints and expertise. 
 
Alongside the redevelopment, there is ongoing work to foster connections between Te Arawa communities 
and their taonga. Planning is underway for a wānanga with Ngāti Tarāwhai at Ōkataina Lodge over Matariki 
weekend in June. This will be an opportunity for Ngāti Tarāwhai to share stories in relation to their taonga 
that contribute to the interpretation of their cultural heritage.   

 
Te Amorangi has met with the team specialising in repatriation at Te Papa Museum. They have vast 
experience in iwi relationships and developing iwi exhibitions so there is much to be gained by Te Whare 
Taonga strengthening the lines of communication with Te Papa. 
 
 
Policy and Guidelines 
 
Work has begun on a number of policies and guidelines to support the organisation in the partnership with 
Te Arawa.  The purpose is to provide staff and management of RLC with direction and/or frameworks for 
identifying the potential cultural impacts or effects of a proposed action on Te Arawa cultural heritage, 
language, traditions, practices and values. 
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Toitu: Iwiview Mapping  

 
Iwiview is an internal mapping tool developed by Te Amorangi team member Ben Manley. It is currently only 
available for use by Council staff but discussions have begun with iwi, outlining Council’s intent to publish an 
online map of iwi areas of interest for use in the public domain.  

 
Matariki 2024 - Civic Event 
 
Regretfully, as a result of growing demands on the tohunga karakia, the experts in the cultural practices 
associated with Matariki, the civic ceremony mentioned in last month’s report that was to take place at the 
Rotorua Lakefront on 28 June, cannot go ahead.  Te Amorangi will instead look to support Ngāti Whakaue in 
their planning for the 2025 “Hautapu” Matariki civic event. 

 

Supporting Te Arawa initiatives 

 
Eastside Wellness Plan  

 
Ngāti Te Roro o te Rangi has been instrumental with initiating career pathway opportunities for students at 
Rotorua Lakes High to connect with building developers working in the Ōwhata area.  Te Amorangi supported 
this kaupapa as part of the Eastside Wellness Plan. 
 
 

Working across Council 

Staff Engagement and Training 

 
RLC reo classes - Cohort 2 has begun. Beginner L1 - 13 enrolments; Beginner L2 - 16 enrolments; Rūmaki reo 
- 7 enrolments. This brings the total number of RLC staff enrolled in the first six months of 2024 to 73. 
 
Mayor’s TUIA representative - Maringi James of Ngāti Whakaue is the 2024 TUIA rep, currently studying law 
at Auckland University. She attended her induction on 13 May and met for one hour with Te Amorangi. 
 
Flood warnings for Ngongotahā - During the Tue 21 May weather event, Te Amorangi supported the RLC 
welfare team which was tasked with carrying out welfare checks along Western Road as a precaution when  
Ngongotahā Stream breached it banks in a number of places.  
 
Other Kaupapa - Weekly waiata and haka pōhiri classes continue for staff and members of the community. 
The ‘Waiata Mai’ session for the month of May was hosted at Te Aka Mauri. 

 
 

Working across Council 
 

Tikanga and Kawa – Cultural Support 

 
Upcoming conferences at the Sir Howard Morrison Centre have provided Te Amorangi with opportunities to 
showcase the importance of cultural understanding in event planning. By incorporating cultural elements like 
pōhiri and cultural performances, event organisers are recognising the significance of cultural elements in 
enhancing the overall visitor experience.  
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EVANZ Conference  - A presentation on cultural collaborations between RLC and iwi (above).   
 

- Whakatau at the Sir Howard Morrison Centre (below).  

 

 
 

Creative NZ 'All In for the Arts' Conference - Supported the Sir Howard Morrison Centre with a presentation 
demonstrating the importance of collaboration between local government and cultural institutions in 
supporting, promoting and advocating for the arts in society. 
 
Manahautū, Te Arawa Enablement - Mihimihi to welcome whānau and a candidate being interviewed for 
the role.  
 
Citizenship Ceremony - Mihimihi and karakia.  
 
Cyanobacteria Outbreak - Supported RLC Communications team with communications and updates to iwi 
groups and marae on the outbreak of algal blooms at Ōkere, Mourea, Ngongotahā and Rotoehu.  
 
Overflows - Informed relevant iwi groups regarding overflows at Moncur Dr, Linton Park, Springfield Golf 
Course.   
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Cultural advice sought by Hauraki District Council - Hauraki District Council looked to RLC for examples of 
bi-cultural capability recruitment and induction initiatives with a particular interest in how we go about 
managing pōhiri for new staff. Hauraki is in the early stages of fostering a work environment that promotes 
greater cultural awareness in order to grow existing relationships with mana whenua in their region. 
 

Rotorua Reo Rua 

 
Translation work:  
 

 Reo checking of the ‘Geothermal Guidelines.’ 

 Reo checking of the ‘Treasure our community, don’t dump here’ signs for the rubbish transfer 
stations.  

 Heading translation - RLC Internal Communications Feedback 2024.  

 New job title translations 

 Sir Howard Morrison Centre - website translations. 
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7. He whakataunga kia hoki atu te aronga o te hui hai hui tūmatawhānui - 

Resolution to move into public excluded (to consider and adopt confidential items) 

 
The general subject of each matter to be considered while the public is excluded, the reason for 

passing this resolution in relation to each matter, and the specific grounds under Section 48(1) 

of the Local Government Official Information and Meetings Act 1987, for the passing of this 

resolution are as follows: 

 

General subject of each matter to 

be considered 

Reason for passing this resolution 

in relation to each matter 

 

Ground(s) under 

Section 48(1) for 

passing of this 

resolution 

ROTORUA DISTRICT LICENSING 

COMMITTEE RECRUITMENT AND 

REMUNERATION 

 

Protect the privacy of natural 
persons, including that of deceased 
natural persons. 
 
Enable any local authority holding 
the information to carry on, without 
prejudice or disadvantage, 
negotiations (including commercial 
and industrial negotiations). 

Section 48(1)(a) 
Section 7(2)(a) 
 
 
Section 48(1)(a) 
Section 7(2)(i) 

 

This resolution is made in reliance on Section 48(1) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by Sections 6 or 7 of the Act or 

Sections 6, 7 or 9 of the Official Information Act 1982, as the case may require, which would be 

prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public 

are as shown above (in brackets) with respect to each item. 

 

 

 


