
Rotorua Lakes Council
Financial Update - October 2023

Version: 2, Version Date: 21/11/2023
Document Set ID: 20062098



How are we tracking year to date?  
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INCOME

($11.0m)
Ø YTD Council revenue of $74.4m vs budget of $85.4m.
Ø Capital subsidies $9.7m behind budget due to delivery of 

capex programme.
Ø User fee revenue is lower YTD than budgeted, offset by 

higher rates, investment income and operational 
subsidies.

Ø YTD Council expenses of $57.4m vs budget of $58.6m.
Ø Expense categories below budget year- to-date but are 

expected to catch up to budget through the next several 
months.

Ø Salaries ahead of budget year to date reflecting the timing 
of staff cost capitalisations.

$1.2m
EXPENDITURE

($28.1m)
Ø YTD Capex of $28.9m vs budget of $57.0m.

CAPITAL EXPENDITURE
YTD spend

$367.6m
Ø Council has gross borrowing of $370.6m, and cash on 

hand of $3m.

NET DEBT
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October 2023 Financials
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October 2023 Variance Breakdown
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Lower Capital Subsidies Lower Developer Capital Revenue Operational Surplus
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Breakdown of Deficit as at October 2023
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53%

10%

37%

Actual $29m

50%

7%

43%

Budget $57m

LOS Growth Renewals

October 2023 YTD Capex

YTD Actual YTD Budget
Community Leadership $0.5m $2.5m
Community Wellbeing $7.5m $15.1m
District Development and Regulatory $0.0m $0.0m
Roading and Footpaths $3.4m $6.4m
Sewerage and Sewage $10.0m $21.7m
Stormwater and Land Drainage $5.5m $8.0m
Water Supplies $2.0m $2.7m
Total YTD $28.9m $57.0m
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Questions?
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