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Cr Sandra Kai Fong - LGNZ conference report 

 

Thank you for the opportunity to attend the conference. Below is a summary of notes taken at the conference.  

Held in Christchurch in the new Te Pae Conference venue which was a great facility for 750 attendees which 

was the largest LGNZ conference to date. The venue and the functions meant that there were lots of 

opportunities for networking.  

 

AGM 

Tania and I attended the AGM and voted in accordance with the council resolution. The remits we opposed 

re co-chairs and kiwisaver had the support of other councillors. All remits put forward were passed.  

One remit was amended referring to trying to find a consensus position to add “or positions” on the Future 

for Local Government recommendations as there may be one or more views.  

New LGNZ president elected: Selwyn District Council Mayor Sam Broughton, and Vice President, Hutt City 

Council Mayor Campbell Barry. 

 

Main speaker presentation: 

“Decision making for the future - lessons from Sophie Howe” 

 

Sophie served as the first Welsh Future Generations Commissioner until January 2023. The role of the 

commission is to consider future generations not yet born and take them into account when making 

decisions today.  

"This is not our planet to trash and destroy, this is our planet to pass on to the next generation” 

In 2015, Wales passed the Well-being of Future Generations Ac which sets out 7 long-term well-being goals 

as a kind of "vision for the country". 
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An example was a job was requesting the government justify its decision to spend money on a motorway in 

response to traffic congestion. This changed from just a motorway to a focus on public transport and 

infrastructure for walking, cycling and connecting communities. 

Last chances not where you are born but when. 

The world in 2023- Life expectation age has plateaued, it’s the end of our love affair with plastic, new norm 

is a 4-day work week, exponential growth in use of technology and an aging population. The risk of climate 

change is greater as it affects older people more who are more likely to be affected by heat. 

We have poor with term planning because we have a 3-year election cycle.  

Can't think of ourselves in the future any better than thinking of a stranger. 

 Most people can identify a number of worldwide corporate logos but could not identity photos of plants 

and animals.  Therefore, not a surprise we are in a climate crisis. 

Prosperity is not measured by GDP but by planetary health  

Social partnership act. 

Consider long term impacts of all our decisions  

Back cast what steps do we need to take to get us there, to get to a vision 

Prevent problems or from getting worse.  

People in the justice system are not bad but sad.  

Everything is connected to everything.  More than 50 percent of life expectancy is what councils do. It’s not 

just about health care. 

The Welsh law requires council to collaborate with government. If not, councils will compete for funding or 

resources. To go far, partner, to go fast go it alone. 

Civil service introductory system which says Show me how you are making decisions today affect the future. 

An example was a Transport strategy. Decarbonise and go electric but you still sit in traffic jams. Utrecht was 

an example of a good transport option. 

Make Education fit for future. Teach stuff that robots can't do.  

Reduce waste when we are buying stuff. E.g.  Go to library to borrow lawnmower  

The system currently has green shoots disconnected.  Reconstruct new ways of working . 

Abominable no man 

Never think you are too small. Can believe be brave. 
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Te Maruata presentation: 

55 councils now have a Māori ward, 22 percent councillors are Māori 

6 Māori Mayors 

Key message-Change must be transformative.  

Disappointed the remit re co-chairs was the least supported by councils. 

 

 

Break Out session: 

Good Governance for CEO Pay and Performance – a comprehensive framework by Strategic Pay 

Factors affecting level of remuneration: 

1. Job size 

2. Market relativity. Annual increases based on public/private data is 2-3% 

3. Make sure policy regularly reviewed. Interesting that some councils had not done a review for 5 or 

more years.  

4. The organisation’s ability to pay. E.g., during covid private sector withheld pay rises to ensure 

cashflow 

5. Individual performance- need a robust process to determine.  

 

Job size should be done every 2-3 years unless there is a significant change where review should be 

triggered.  

Market data is best practise for rem. Looking at public sector and private market.  

Look at this data annually if the external market is changing. Make sure the data is from a reputable source 

Have a clear rem policy and a process for performance review 

Use benefits as levers designed with the CEO. E.g., leave. Other benefits could be professional 

development, car, leave, subs, additional kiwi saver, health or wellness benefits. 

Incentive bonus is used less and less and need really good tools to asses. Use independent advice as it 

needs a higher level of scrutiny. Downward trend to using bonuses.  

Median market is usual range.  

Local government data for CE’s is published in March and Sept annually.  

Job sizing. What combination do you need?  

Mental effort- what degree of problem solving does the CEO bring.  

CEO performance review part of the workshop by Mark Stenhouse of Sheffield. 

Has done 50 CEO appointments, 25% of their revenue is council work, sits in on CEO annual reviews.  
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Question to the attendees using an app- Are you confident the CEO performance agreement provides clear 

direction? 45% yes, 32% no and 23% don’t know.  

Under the ERA- good faith, mutual trust, be a good employer and some work on the no surprises principle. - 

needs regular and transparent comms. 

The ERA doesn’t define an annual performance process. 

Some IEA contain a “your face doesn’t fit anymore” clause. Its now used in 25% of appointments. 

Skill set when recruiting- may have a list of 20 competencies but has never found one with them all so keep 

it to a tight 4-5 when advertising.  

Performance agt- 50% are poorly executed. 

Your “true north” should be 6-8 priorities for the CEO and his team.  

The priorities should be spelled out so they move the dial for council and are not BAU. It will require some 

stretch for the CEO and his team to deliver. 

Topics should include- service delivery, financial performance, capital project delivery and project mgt. 

Councils have a poor record on project met (have a budget that is twice as big as the year before when they 

failed to deliver on half of the projects). 

Make sure the CEO provides quality and timely advice to councillors, look at the way in which reports are 

presented to councillors. 

Do employee engagement surveys annually as well as ratepayer satisfaction surveys. 

Check risk management and H and S compliance.  

Check stakeholder engagement.  

To get a performance review started ask the CE first what are the 6-8 biggest items. They may think of 

things you didn’t. Have a discussion if the items are in or out and do it 6 monthly with an alert system. A 

CEO will put in more than they can deliver. It’s a moderation process and should be shared and endorsed by 

the full council.  

Do a 360-degree survey to complement the Performance agt every 3 years. 

Ask Mayor and councillors, senior mgt team or at least 6-8 staff. And some stakeholders but be aware low 

response rate of 50% from crown entities, chamber of commerce type organisations so use a bigger sample 

size.  

A performance agt keeps the CE safe. 

Councillors have a variety of aims and objective as there are different views on the priorities of council.  

CEs are bad at professional development.  

Relationships when things go bad; - its seldom about technical skills, usually issues that lead to loss of trust 

and confidence. 7 areas: 

1. Failure in the no surprises e.g., commitments made by CE that councillors are not aware of, 

financial bombshells on capex  

2. Non delivery with the perf agt 
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3. Council confidence or lack of in the senior mgt team. When do you do a restructure. When should a 

CE listen to council- usually too slow or too quick to action.  

4. Not respecting role of governance and mgt. CE too involved in the politics 

5. CEO aligns to the council “A” team rather than being a Switzerland 

6. Ego contest 

7. Service delivery- too much noise.  
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Break out session: 

Taking a Loveable approach to delivering infrastructure for Future Communities - a GHD Workshop 

Presented by GHD.  

Use a lovable approach to create a vision for council. Use the template (see photo) to facilitate a workshop 

in the community. 
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A good city should be like a good party- no-one wants to leave.  

“liveable” to “lovable”- the love story that connects us to this place. 

Some thoughts of how to use this process to design a vision for the LTP: 
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Consider all infrastructure is social infrastructure. Don’t think of infrastructure as having only 1 purpose. 

E.g., a road. It can be a social place, a place of commerce, a place for houses, schools, community. 

Therefore, you uplift the value of it by not just planning for one purpose. 

Managed Retreat in Practice 

Omahu Hawkes Bay managed retreat of 153 houses. 75% classed as 2C which meant subject to mitigations/ 

retreat. Last time there had been an overland flow like that was Cyclone Bola. 

Decided to do a modified managed retreat to move to Puketapu Hill. There people still felt connected to 

their land. 

Australian example- Grantham- made it voluntary to retreat. Cost $18m, 120 families involved.  

Elements to make retreat successful- engage, get data, co design by the people affected to they can see 

what the future looks like, and then engage, engage, and engage some more. 

It’s a lot of talking, use a recovery and welfare huts over lots and lots of cups of tea 

HB still waiting to see what Govt funding will look like, with insurers pausing or wanting to make a cheap 

payment to settle a claim. 
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The Big Question - What is Super Local? A Panel on Reimagining Local Government 

Moderator: Rohan O'Neill-Stevens 

Panellists: Tara Moala, Helmut Modlik, Caren Rangi, Mayor Bernie Wanden 

 

Caren spoke about the opportunity to shape a new future by working in partnership to support 

communities, and the role that arts, culture and creativity can play.  

Rangi spoke of the role that arts and culture played in rebuilding Chch after the city was struck by 

earthquakes. They used a Dance-O-Mat as an example.  

The importance of listening to communities and using that information for the good of the community.  

 

LGNZ address- Choose Localism. 

Do you trust each other and is there trust between central and local government was discussed. Seemed to 

be a perception of “less trust”. 45% of people have trust in local government.  

 and interesting LGNZ launched its “Choose Localism” theme with a pin and new website to sign up to. 

Localism is about using the power, knowledge, skills and views of local people to strengthen our 

communities. Localism builds on the unique qualities that make every town, city and region special. 

 You can find out more about this here https://localism.nz/  

Challenged the 3-year election cycle as it incentivises short term thinking. 

Council’s tax takes the same as what it has been for a very long time compared with govt which is a steady 

rise.  

 

Transporting our communities into the future 

Panel discussion with Dean Kimpton from Auckland transport, Brad Olsen and Mayor Alex Walker from HB. 

Think and plan long term. 39% increase in bridge build cost since 2022 

Ask what is on your priority list and then design it with the community. We will not be able to achieve 

everything you want to if you are constrained by funding.  

HB mayor used example of community finding solutions on their own like farmers using their tractors to get 

some works done. 

Unfunded aspiration will be rhetoric forever.  

Akd transport- 15% of capex budget is Road cones.  

Transport is enabling infrastructure.  

We haven’t been able to reconcile how we fund in the future. Opex budgets will double in cost with the 

same level of funding.  

 

https://localism.nz/
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Exhibitor- see the EQC site which now shows every property that has an EQC claim. Could be used as an 

additional tool when buying a property to see if there has been any earthquake, land slip or flood claims. 

 

 


