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Critical funding plan
linking key priorities
to delivery



A long time ago…



Council induction
Oct-Dec 2019

Annual Plan 2020/21
“Build back Better”
March-April 2020

LTP Forums - 12
Sep ‘20 –Feb ‘21

LTP Engagement 
April 2021

LTP Adoption  
June  2021

Decision making
17/18 May ‘21



Key strategies
• Homes and thriving communities 

strategic framework

• Draft Community Safety Strategy

• Draft Economic Development Strategy

• Climate Action Plan

• 30 Year Infrastructure Plan



Homes and 
thriving 

communities 



District’s key 
challenge

• shortage of homes
• barriers to land 

development 
• existing housing stock 

does not match the 

needs of residents.  

Action will include:
• Building and developing 3000 new homes in 5 years, 

(6,000 by 2030) and additional land available for 
4000 residential section.

• Developing the inner city, two inner-city apartment 
buildings

• Re-generating 4-5 neighbourhoods/communities

• Establishing community service hubs at Eastside, 
Westside and Ngongotahā, with neighbourhood co-
creation and investment programmes at each of 
these locations

• Partnering with iwi, developers and central 
Government to help enable and deliver 
infrastructure and community projects that support 
the development of thriving communities



Community Safety



Actions include:

• CCTV extension & enhancement

• Crime Prevention Through Environmental 
Design’ (CPTED) assessment and treatment 

• Supporting the development of Community 
Centre Hubs

• Prioritising grants to support community 
group initiatives that increase safety

• Community resilience & safety programmes

Increase in anti-social and 
criminal behaviour, affecting 
residents and visitors’ 
experiences in Rotorua. 

Community Safety 
Plan & additional 
$500,000 a year for 
community safety 
initiatives



Economic 
Development



Action includes:

Completion of the Draft Economic 
Development Strategy Framework

• short-term needs for economic recovery

• long-term economic development

Three action plans 

# 1.  A place of choice  - destination 

#2.  Rotorua, the future of forestry

#3.  Rotorua, ready for business  

In Y1, $22.3m set aside to partner with 

others and assist economic initiatives.  

COVID-19
• tourism sector has been 

decimated

• jobs have disappeared

• businesses are struggling to 
stay afloat 

compounded issues
• the lack of employment choices

• minimum wage

• high unemployment rates



Climate 
Change



Our young people most concerned about the 

effects climate change will have on their futures

Climate Action Plan
blueprint for combating climate change in 
the District  

Actions reflected through the delivery of key 
council infrastructure when upgrading or building 
new, focusing on strengthening the District’s 
resilience to the impacts of climate change.   



30 Yr Infrastructure 
Strategy



meet current and future demand
Infrastructure investment - $421m  (uninflated)
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Finish what we started…..



3,000 new homes in five years (6,000 by 2030)

9,000 new jobs in five years 

Regenerating 4-5 neighbourhoods and communities 

Rotorua’s public spaces are the safest in NZ

Council, partners and the community work together to achieve 
our common goals and deliver solutions

This is what it will mean to live in Rotorua in the future

Success



Financial Strategy



Objectives:

Achieving Vision 2030 in a financially prudent and sustainable 
way

Maintaining existing infrastructure so it is fit-for-purpose now 
and into the future

Providing infrastructure to accommodate a growing District

Investing in the future of the District

Keeping rates affordable and managing debt



What we are investing?

Significant investment - $749m  (uninflated)



Investment = borrowing 

During 2021-2031 Long-term Plan, our debt will 
increase by

$197m, and 

will still stay under our debt cap
Financial Strategy



Delivery is a cost to us  all

9.2% average rates 
increase



3,000 new homes in five years (6,000 by 2030)

9,000 new jobs in five years 

Regenerating 4-5 neighbourhoods and communities 

Rotorua’s public spaces are the safest in NZ

Council, partners and the community work together to achieve 
our common goals and deliver solutions

This is what it will mean to live in Rotorua in the future

Success



to work 

together
collaborate, cooperate





Long-term Plan 
development

Five underpinning key 
strategies


