
ROTORUA EVENT 
STRATEGY
- EXECUTIVE 
SUMMARY 2021



PRIOR MAJOR EVENTS STRATEGY













3



WHY INVEST 
IN EVENTS?
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A NUMBER OF POLICIES FOR 
EVENTS
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EVENTS STRATEGY –
LOOKING FORWARD
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EVENT STRATEGY
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WHAT ARE WE TRYING TO ACHIEVE 
WITH EVENTS? 
FOUR NEW OBJECTIVES
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WHAT EVENTS WIILL WE INVEST IN?













A FRAMEWORK FOR INVESTMENT
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THREE TIERS OF INVESTMENT



















OTHER SUPPORT FOR EVENTS
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A SUPPORTING STRUCTURE AND 
CAPABILITY



NEXT STEPS









17



18


