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ROTORUA

LAKES COUNCIL

Te kaunihera o nga roto o Rotorua

NOTICE OF AN ORDINARY MEETING OF

COUNCIL

to be held onWednesday28 February 2018t 9:30am
in the Council Chamber, Rotorua Lakes Council

Chairperson:

Members:

Quorum:

Mayor Chadwick

Cr DonaldsoiiDeputy) Cr Bentley Cr Gould
Cr Hunt Cr Kent Cr Kumar
Cr Maxwell Cr Raukawd ait Cr Sturt
Cr Tapsell

6

AGENDA

1. OPENING&ARAKIA

2. APOLOGIESNCLUDES LEAVE OF ABSENCE NOTIFICATION)

3. DECLARATIONS OF INTEREST

Members need to stand aside from decisioraking when a conflict arises between their role as a Member
the Council and any private or other external interest they might have. This note is provided as a reminc
Members to review the matters on the agenda and assess and identify where they may have a pecunian
other conflict of interest, or where there may be a perception of a conflict of interest.

If a member feels they do have a conflict of interest, they should puldediare that at the start of the

meeting or of the relevant item of business and refrain from participating in the discussion or voting on t
item. If a member thinks they may have a conflict of interest, they can seek advice from the Chief Exect
the Governance & Partnershipganager (preferably before the meeting). It is noted that while members ci
seek advice the final decision as to whether a conflict exists rests with the member.
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5.1

6.2

7.1

URGENTTEMS NOT ON THE AGENDA

Section 46A of the Loc@&lovernment Official Information and Meetings Act 1987 states:
(7) Anitem that is not on the agenda for a meeting maydeealt with at the meeting ifg
(&) the local authority by resolution so decides, and
(b) the presiding member explains at the meagiat a time when it is open to the public,
(i) the reason why the item is not on the agenda; and
(i) the reason why the discussion of the item cannot be delayed until a subsequent
meeting.

(7A) Where an item is not on the agenda for a meeting,
(8 that item may bediscussedt the meeting ifg
(i) thatitem is a minor matter relating to the general business of the local authority; and
(i) the presiding member explains at the beginning of the meeting, at a time when it is
open to the public, tht the item will be discussed at the meeting; but
(b)  No resolution, decision, or recommendation may be made in respect of that item except to refer
that item to a subsequent meeting of the local authority for further disturss
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RESOLUTION TO GO INTO PUBLIC EXCLUDED (TO CONSIDER AND ADOPT CONFIDENTIAL I1

The general subject of each matter to bensidered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under Section
48(1) of the Local Government Official Information and Meetings Act 1987, for the passing of
this resolutionare as follows:
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General subject of each matter to b Reason for passing this resolution] Ground(s) under

considered in relation to each matter Section 48(1) for
passing of this
resolution
CONFIDENTIAL MINUTES of Please refer to the relevant clause | Good reason for
Councimeeting held in the open meeting minutes. withholding exists
14 December 2017 under Section
48(1)(a).
CONFIDENTIAL MINUTES of Please refer to the relevant clause/{ Good reason for
Audit & Risk Committemeeting held | in the openmeeting minutes. withholding exists
30 Augusk017 under Section
48(1)(a).
RECOMMENDATIONS FROM OTHE Enable any local authority holding | Section 48(1)(a)
COMMITTEES the information to carry on, without | Section 7(2)(i)

Contract 17/044: Springfield Link: prejudice or disadvantage,
Springfield Road & Waters Street negotiations (including commercial
Pavement Rehabilitation and industrial negotiations).

RECOMMENDATIONS FROM OTHE Enable any local authority holding | Section 48(1)(a)

COMMITTEES the information to carry on, without | Section 7(2)(i)
Contract 17006: Tender Approval for| prejudice or disadvantage,
Ranolf Street Cyclerlld negotiations (including commercial

and industrial negotiations).
RECOMMENDATION 2: Enable any local authority holding | Section 48(1)(a)
TSYRSNJ | LILINRB @I £ ¥/ the information to carry on, without| Section T2)(i)
reticulation construction: prejudice or disadvantage,

w 2 (i ZR6titi sewerage reticulation| negotiations (including commercial
and industrial negotiations).

This resolution is made in reliance on Section 48(1) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Sections 6 or 7 of the Act or
Sections 6, 7 or 9 of the Official Information A&B2, as the case may require, which would be
prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in
public are as shown above (in brackets) with respe&ach item.

10. CONFIDENTIAL ITEMS

10.1 Confirmation ofconfidential minutes of Council meeting held December 2017.................. 50
10.2 Gonfidential minutes oAudit & Risk Committemeeting heldl3 December 2017................. 55
10.3 Recommendations from other committees (confidential itemS)........ccccoeeevieiiiiiiiiiiiiinnnns 57

10.4 Staff reports (confidential)

A

RECOMMENDATION®S Y RSNJ ! LILINR @I f F2NJ w2i2Yn wSGAOdzZ |
w202Ynkw2i2A0A {.S8SNEAS. . {.OKSY.S .. 60

RotorualLakes Council is the operating name of Rotorua District Council.
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COUNCIL DELEGATIONS

Council Committee

Subordinate to

Subordinate
Committees

Strategy, Policy and Finance committee
Operations and Monitoring committee
District Licencing committee

CEO performance committee

RMA Policy Committee

Audit and RisliCanmittee

= =4 4 -4 A4 -4

Working /Strategy Groups (People, Sustainable living, Cre¢
communities DistrictRevitalisation, Sustainable Economic
Development Strategy, Sports and Recredtion

Legislative Basis

Schedule 7 S30 (1) (A), Local Government Act 2002

Committee delegategpowers by the Council as per Schedule 7,
S32, Local Government Act 2002

Purpose The purpose of the Council is to make decisions on all matters
cannot be delegated, that it has not delegated or that it has hac
referred to it by staff or a committee.

Reference 01-15-010

Membership Mayor (Chair)
Deputy Mayor (Deputy Chair)
All councillors

Quorum 6

Meeting frequency Monthly

Delegations

1 the power to make a rate
1 the power to make a bylaw

1 the power to borrow money, or purchase or dispose of asse
other than in accordance with the Loitigrm Plan

1 the power to adopt a longerm plan, annual plan, or annual
report
the power to appoint a chief executive
the power to adopt policies required to be adopted ad
consulted on under the LGA 2002 in associatth the long

term plan, or developed for the purpose of the local
governance statement; and
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the power to adopt a remuneration and employment policy

the power to set and support strategies in measures relatec
emergency matters.

1 all the powers, dutiesnd discretions under the Civil Defenc
Act for the proper operation and administration of the
approved Civil Defence Plan; such delegation to be execut
solely within the defined policy guidelines as determined frc
time to time by the Council and subjgio the Financial limits
imposed by the approved Council estimates.

Relevant Statutes

All the duties and responsibilities listed above must be carried
in accordance with the relevant legislation.

Limits to Delegations

Powers that cannot bdelegated to committees a per the Local
Government Act 2002 Schedule 7 S32
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File No.: 0415-010.25

ROTORUA LAKES COUNCIL

Minutes

Council meeting held Thursday 14 December 2017 at 9.30am

MEMBERS PRESENT:

APOLOGIES:

STAFF PRESENT:

1. OPENING KARAKIA

in the Council Chamber, Rotorua Lakes Council

Mayor Chadwick (Chairperson)

Cr Bentley, Cr Donaldson (Deputy Mayor), Cr G@rldéjunt, Cr Kent,
Cr Kumar, Cr Maxwell, Cr Raukatait, Cr Sturt, Cr Tapsell,

Cr Raukawd ait.

None.

G Williams, Chief Executive; T Collé, Chief Financial Offie&adton,
Group Manager Strategy; Weston, Acting Group Manager
Operations; S Michael, General Manager Infrastructure; C Tiriana,
Manager CE Office; O Hopkins, Corporate planning & Governance
Manager; | Tiriana, Public Relations Manager; R Dunn, Governanct
Lead; H King, Governance Supgtisor

Cr Huntopened the meeting with a karakia.

2. APOLOGIES

None.

3. DECLARATIONS OF INTEREST

None.

4. URGENT ITEMS NOT ON THE AGENDA

None.
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5. CONFIRMATION OF COUNCIL MINUTES
5.1 Council meeting, 23 November 2017
Resolved

That the minutes of the Council meeting held 23 November 2017 be confirmed as true and corr
CrGould/Cr Bentley
CARRIEI

6. RECOMMENDATIONS FROM OTHER COMMITTEES 01-1501025
Resolved
1.  That the reportdRecommendations from other committe€se received.
CrGould/Cr Maxwell

CARRIED

2.  That the following recommendations of the Strategy, Policy & Finance Committee meeting
held 7 December 2017 be adopted:

Recommendation 1

SCHEDULE OF MEETINGSANUARY 132 DECEMBER 2018

That Council adopt the schedule of meetings for the period 1 January 2018 Be&kmber 2018
based on a monthly cycle and that the following starting times are agreed to:

a) that Operations and Monitoring Committee meetings shall comnee at 9:30am
b) that Strategy, Policy and Finance Committee meetings shall commence at 9:30am
¢) that Council meetings shall commence at 9.30am
d) that extraordinary meetings may be scheduled as required
Cr DonaldsofCr Gould
CARRIEI

C17/12/140
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Recommendation 2

LOCAL GOVERNMENT REMUNERATION REVIEW

KFEd /2dzyOAt | R2LJG GKS &adzoYAaairzy G2 ¢&Scaw
2 S HAMTE

a S
OSNYYSYyld NBYdzySNI GA2y NBGAS 6t aar o

¢
D
* Our localdecision making is enhanced by our unique way of partnering with our community boar
and Te Arawa through our Te Tatau o Te Arawa board. In partnership, we all strive to make Roto
best place on earth it possibly can be for our people and oupvgsio our unigue place.
CrGould/Cr Hunt

CARRIEI

C17/12/141

Recommendation 3

ADOPT SIGNIFICANCE AND ENGAGEMENT POLICY

That Council adopt the Significance and Engagement Policy 2017 with the following amendments

Importance to Te Arawa

_5 The extent to which the matter under consideration impacts on the environment, cultur
2 | and people of Te Arawa, now and in the future (Large impacts would indicate high
O | significance).

Factors that would indicate a high degree of significance are:

1 High levels of prior public interest or the potential to generate interest or

S controversy.
g Large divisions in views on the matter.
LL

1

1 Extent of costs, opportunity costs, externalities and siibs.

7 ' YOSNIFAyi(ies ANNBOSNBAOAL AGER
e

ez |y
O2YYdzyAleéQa adadlAyroAtAde yR N

[j
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& 1o

LYLI OG 2y /2dzyOAftQa /LI OAdGE IyR /FLIO

¢KS AYLI OGO 2F GKS RSOA&aA2Y 2y [ 2dzyOAtQ
term Financial Strategy, Loitgrm Plan and Annual Plan.

Criterion
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Factors that would indicate a high level of significance are:

1 Transfers of strategic assetsaofrom council

9 High capital or operational expenditure

1 A financial transaction that involves $10million or more budgeted expenditure o
involves $4million or more unbudgeted expenditure

Factors

Cr KentCr Sturt
C17/12/142
CARRIEI

Recommendation 4

CLASSIFICATION OF RESERVE PURSUANT TO RESERVHRARCITIREET

That Council approve that part 32A Taui Street, Road Reserve subject to the Public Reserves, D
and National Parks Act 1928, be classified as Local Purpose (Road) Reserve pucsttantiReserves

Act 1977.
Cr HuntCr Bentley

CARRIEI
C17/12/143
Cr Sturt requested that his abstention from voting be recorded.
Recommendation 5
STRATEGIC DIRECTION SUPPORTING YOUTH EMPLOYMENT
That Council endorse the Strategic Direction for Supportimuth Employment.
CrGould/Cr Tapse
CARRIEI
C17/12/144

7. RESOLUTION TO GO INTO PUBLIC EXCLUDED (TO CONSIDER AND ADOPT CONFIDENTIAL ITEN
Resolved

That Council move into public excluded session.

Cr DonaldsofCr Raukawd ait
CARRIEI
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The generakubject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1) of the
Local Government Official Information and Meetings Act 1987, Herpassing of this resolution are

as follows:

General subject of each Reason for passing this resolution in | Ground(s) under Section
matter relation to each matter 48(1) for passing of this
to be considered resolution

COUNCIL MEETING Maintain professional privilege Section 48(1)(a)

23 November 2017 Section 7(2)(g)
(Minutes)

Legal matters update

RECOMMENDATION 1: Enable any local authority holding the | Section 48(1)(a)
information to carry onywithout Section 7(2)(i)
prejudice or disadvantage, negotiation
(including commercial and industrial
negotiations).

Tender Approval for
w2i2Ynkw2(2Al
Treatment plant
construction

RECOMMENDATION 2: Protect the privacy of natural persons,| Section 48(1)(a)
including that of deceased natural Section 7(2)(a)

Chief Executive Review persons.

This resolution is made in reliance on Section 48(1) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Sections 6 or 7 of the Act or
Sectionss, 7 or 9 of the Official Information Act 1982, as the case may require, which would be prejudiced
by the holding of the whole or the relevant part of the proceedings of the meeting in public are as shown
Fo2@S 6AY ONIXO1SGav ogAGK NBaLISOG G2 SIOK AldSYoé

Confidential items now released

PUBLIC EXCLUDED SESSION

8.3 STAFF REPORTS (Confidential)
831¢9b59w !'ttwhzxz![ Chw wh¢ha'"kwh¢hLeL 21 {¢92! ¢9w

27-17-028

Resolved:

(

1. ¢KFd GKS NBLRNI &/ 2yGNI OG0 WMTKAHYY G¢SYRSN
CNBFGYSYd tftlyd /2yadNdHzGAz2yY w2i2Ynkw2d2Ad

2. CKIFG [/ 2dzyOAt gl NR G/ 2yGNI OG mMTtknuHy w2i2Ynk\

w2i2Ymnxw2A {S6SNIF IS {OKSYSE G2 {LINLIFYy [ 2

$6,517,240.00.
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3. That this report not be made publicly available.

4. That the minutes be made publically available after the successful and unsuccessful

tenderers have been advised.
Cr SturtMayor Chadwick
C17/12/150
CARRIED

Cr Bentley declared a conflict of interest in this item and abstained from voting.

Resolved:
That a vote of thanks to the following people be recorded:

lan McLean and iwi and all members of the Rotoma/Rotoiti Sewer&pheme Committee, Lakes
Community Board, Cr Donaldson, Stavros Michael, Greg Manzano, Andy Bell and team for the
work throughout this project.

Cr Sturt/Cr Hunt

CARRIED

Cr Donaldson requested that his abstention from voting be recorded.

OPEN SESSION

The meeting closed at 12.35pm

To be confirmed at a Council meeting on 28 February 2018

XXXXXXXXXXXXPXXXXX

Mayor

Rotorua Lakes Council is the operating name of Rotorua District Council
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ROTORUA LAKES COUNCIL

Minutes

Audit & Risk Committee meeting
held Wednesday, 30 August 2017 at 10am
in Committee Room 1, Rotorua Lakes Council

PRESENT: J Brosnahan (Chairperson)
J StanwayDeputy Chairperson), Mayor Chadwick, Cr Donaldson, Cr Rau
Tait.

APOLOGIES: Cr Sturt

PUBLIC PRESENT: T Perkins

OFFICERS PRESENT: G Williams, Chief Executive; O Hopkins, Corporate Planning and Gover
T Collé, Chief FinancidDfficer; C Vibert, Financial Services Manay
! aODNBIA2NE tNRr2SO0G alyl3aSySyid h¥
R Bird, People and Capability Manager; A Thomas, Health and Safety
| Brell, Governance Support sor.

1. Mayor Chadwick welcomed everyone present.

2. Mayor Chadwick personally thanked both Ms Brosnahan and Mrs Stanway and acknowledged their
appointments to the Audit and Risk Committee. Mayor Chadwick said that it was important, going
forward, to manage audit and risk professionally.

Ms Brosnahan declared the meeting open.

3.  APOLOGIES
Resolved:
That the apology from Cr Sturt be accepted.
Mayor Chadwick/Cr Raukavilait
CARRIEI
4. DECLARATIONS OF INTEREST
Ms Brosnahan explained that she and Mrs Stanway had not yet completed the relevant declarations,

and would need to do that. Mrs Stanway said that the only declaration would be her position on the
board of TERAX. All other members had stated their de@asaof interest.
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5. MAJOR/MINOR ITEMS NOT ON THE AGENDA

None.

6. CONFIRMATION OF MINUTES
6.1 Resolved:

That the minutes of the Audit and Risk Committee meeting held 20 February 2017 be confirmed as
a true and correct record.
Mayor Chadwick/Cbonaldson
A17/08/002
CARRIED
7. PRESENTATIONS

7.1 June 2017 Financial Results

Mr Vibert, Finance Manager spoke to a Powerpoint presentation (Attachment 1) and the following
comments were made:

1 Operating result June 2017 $3m variances attributable tosélim closure ($1m); storm
remedial work from recent storm events ($350k); the remainder of costs due to new waste
collection transition.

1 Cash Flow generated for the year is down on budget by $3.5m mainly due to the $3m
operating shortfall.

1 Net Capitalexpenditure is $4.5m higher than budget dueddibrary health hub having to
pull forward $3m of funding set aside for next year. This is due to timing with the overall
project forecast to end under budget; acquisition of the Museum offsite storage not
previously budgeted$1.4m; the remainder of capital overspends mainly to projects that
receive capital subsidies.

I The Annual Plan signalled there would be no increase in borrowings, however with the
increase in the net capital cost of $4.4m and the reducashflow of $3.5m, Council has had
to fund these by borrowing $4.7m and decreasing cash reserves leaving closing cash balance
of $1.8m.

Mr Williams provided the following comments:
1 Rotorua has moved from no growth to a recognised moderate growth area.

9 Thee is a range of innovation directions being proposed e.g. private and public partnerships
for major projects.

1 There are also discussions planned in terms of LTP, with the community engagement to reset
some expectations.

1 A review of fees and charges is@aintended.
Resolved:
CKFEG GKS WWdzyS HnamtT CAYFYOAlf wSadzZ 64Q LINBaSydl
Ms Brosnahan/Cr Donaldson

A17/08/003
CARRIED
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8. STAFF REPORTS

8.1 RECOMMENDATION 1: CHARTER REVIEW

Resolved:

1. ¢KFEG GKS NBLEZ2NI &/ KFENISNI wSPOraSgé 06S NBOSAPSRO

2. Thatthe committee recommends to Council to replace the Audit and Risk Committee Charter
with the Delegations and amend the delegations as outlined in Attachment 2.

Cr RaukawgTait/Cr Donaldson
A17/08/004
CARRIED
Mrs McGregor provided an overview of theport. The following comment was made:
9 Council to consider the inclusion of a Te Tatau O Te Arawa Board member to the Audit and
Risk Committee.

8.2 RECOMMENDATION 2: RISK AND POLICY FRAMEWORK 10-10-123

Resolved:
1. ¢KIG GKS NBLRNIYI@MANY ¢ t @23 ANKRO $ WRS DT
2. That the committee recommends to Council to note the content of the report (Attachment 3).

Ms Brosnahan/Mrs Stanway
A17/08/005
CARRIED

8.2.1 Health and Safety
Mr Bird spoke to a Powerpoint presentation (Attachment 4).

Ms Brosnahan made the following comments:

1 All council interactions with the community need to be managed in terms of health and safety.

1 If an incident involving contractors occurs, Couwdlilberesponsiblashould always be aware
of its responsibility. (N& - this correction was made at the committee meeting held 13
December 2017).

9 Council to investigate the development of a charter (adopted by the governance level board)
which outlines health and safety responsibilities and how they are monitored, ovesdiawd
managed.

Resolved:

1. That the presentation Health and Safety Risk Audit and Risk Committee (August 2017) be
accepted.

2. That the Committee recommend to Council that it consider the preparation of a Health and
{IFFSde / KI NI SNJI (respdrsthifities/add hivkiliy dre2ndmyagedl 4n@ a
monitored.

Ms Brosnahan/Mrs Stanway
A17/08/006
CARRIED
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9. RESOLUTION TO GO INTO PUBLIC EXCLUDED (TO CONSIDER AND ADOPT CONFIDENTIAL ITEM:!

Resolved:

That the committ ee move into publicexcluded session
Ms Brosnahan/ Mrs Sanway
A1708/007
CARRED

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1) of
the Local Government Official Information and Meetings Act 1987, for the passing of this
resolution are as follows:

General subject of each Reason for passing this resolution in | Ground(s) under Section
matter relation to each matter 48(1) for pasing of this
to be considered resolution
Recommendation 3 Protect information where the making | Section 48(1)(a)

Risk review available of the information would be | Section 7(2)(b)(ii)

likely unreasonably to prejudice the
commercial position of the person whq
supplied or who is the subject of the
information.

This resolution is made in reliance on Section 48(1) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Sections 6 or 7 of the Act or
Sections 6, or 9 of the Official Information Act 1982, as the case may require, which would be
prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in
public are as shown above (in brackets) with respect to each item.

OPEN SESSION

Meeting (and workshop closed at 12.35pm

These nmuteswere confirmed at the Audit & Risk Committee meeting on 13 December 2017
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Audit and Risk Committee Meeting - Aug 17
June 2017 Financial Results

Presented by Cullum Vibert

ROTORUA

LAKES COUNCIL

Operating Result —June 2017

Year to Date
Actual Budget Varance
5 (000} 5 (000} 5 (000}
Revenue
Rates 24 475 83,582 453
Fees and charges 17,726 18,672 (945)
Subsidies and grants 4, 369 4 055 312
Investment income 107 100 7
Total Revenue 106,677 106,511 (134)
LessExpenditure
Operating expenzes 51,187 43 583 (2,599)
Staffexpenzes 26,765 26,052 (714}
Adminstration expenses 2,591 2,832 60
Finance expense 7,308 7,995 687
Depreciation expense 25,425 25220 (205)
Total expenditure 113,680 " 110,787 [2,894)

Operating surplus (deficit) (F,003) (3,976) (3,028)
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Cash Flow Yearto Date
Actual Budget Varance
g (000} g (000} 2 (D00}
Operating surplus (deicit) (7,003} (3,976) (3, 028)
Add back (deduct )
- Depreciation 25,429 25,220 209
- Change in working capital & provisions (765) (765)
Cas=h flow genemated from operations 17,661 M, M5 [3,584)

Application of Funds:

Capital expenditure and subsidies

- Sale of property 2,015 1,000 1,019

- Capital subsidies receiwed 6,069 4 080 2509

- Capital expenditure [37,576) (29,601} (7,5974)
HNetCostto Fund [28,987) [24,541) (4, 446)
Bormmowing:

- Loans drawn down 120,000 25,000 55, 0100

- loans repaid (115,350} (25, 000 (90, 350}
MNet Loans drawn (repaid) 4 650 - 4 650

Increa == ([decrease)in cash balances (6,677) (3,297) (3, 380)
Opening Cash balance 8,466 8,466 -

M ovement BE77) (3,297) (3,380}
Closing cash balance 1,789 5,169 [ 3, 350)

Year End Adjustments — P&L

* Annual Report includes Capital subsidies of $6.5m
* New Assets Introduced - $3.6m

* Write-off of prior year Work in Progress (majority
is TERAX) - Sém

* Write-off of Intangible Assets (TERAX) - $2.5m
* Current Year WIP transferred to OPEX - $1.2m
* Loss on Disposal of assets - S$500k
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Year End Adjustments — P&L

Operating Deficit - Mgmt Accts - 7,000,000
Capital Subsidies 6,500,000
New Assets Introduced 3,600,000
W/off Prior Yr WIP - 6,000,000
W/off Intangibles - 2,500,000
WIP moved to OPEX - 1,200,000
Loss on Disposal - 500,000
Other Exps - 400,000
Adj Operating Deficit - 7,500,000

Year End Adjustments — Revaluation

Reserves
Land & Buildings - $52m increase

Museum Impairment — Amount TBC

L
W
—t
O
q
3
3
O
—
M
ﬂ

|

W
o
~
3
=
O
ﬂ
®
Y
w
@

Wastewater— TBC



11/1 21 Council meeting
Doc No. RD801741 ATTACHMENT 1 28 February 2018

Borrowings

2017 2016 1. Total Debt June 17 = $168.75m
$000 $000 -$15m on behalf of Airport
Current portion - $1.4m on behalf of InfraCore
Registered debenture stock 5,000 20,000
Registered security stock 14,050 s.400] 2 $115m held with LGFA
Total current portion 19,050 25400

3. Avag Interest Rate 2016 = 4.71%
Ava Interest Rate 2017 = 4.36%

Non-current portion

Registered debenture stock 35,000 40,000
Registered security stock - -
LGFA borrowing 114,700 98,700
Other secured loans - -
Total non-current portion 149,700 138,700
Total borrowings 168,750 164,100

Debt Maturity Profile

Funding Profile as at 30 June 2017

Loan Maturity profile 30 June 2017
$70.00

$60.00

$50.00

$40.00
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$30.00 _— ek
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$10.00

5.

{Pd} “ gﬁ:
S ,g,p‘f‘qup,p@




11/1 22 Council meeting
Doc No. RD801741 ATTACHMENT 1 28 February 2018

Annual Report Process from here

* Finalise Museum Impairment
* Finalise Depreciation Entries
* Finalise Annual Report for Council and CCO’s

* Auditors here for 3 weeks from 4™ Sept for RLC
and InfraCore (RED complete)

* Final Compilation and Audit Clearance in Oct

* Annual Report Adopted by Council by End Oct
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AUDIT AND RISK COMMITTEE
DELEGATIONS

Standing Committee

Subordinate to

Council

Subordinate
Committees

n/a

Legislative Basis

Schedule 7 S30 (1) (A), Local Government Act 2002
Committee delegated powerby the Council as per Schedule
S32, Local Government Act 2002

Purpose The purpose of the Audit and Risk Committee is to:
T az2yAlG2N GKS /2dzyOAt Qa SEGS
1 Ensure Council fulfils its legal responsibilities
1 Ensure theA Y RSLISYRSYOS I|yR S¥1%
Internal Audit processes
1 Monitor existing corporate policies and recommend ni
corporate policies to prohibit unethical, questionable or ille:
activities;
1 Provide a communication link between management, in&r
auditors/external auditors and Council
f  Support measures to improve management performance
internal controls.
1 Supporting the professional independence, effectiveness
accountability of the Risk Management Framework.
Reference 01-15-217
Membership Chairg external representative (J Brosnahan)

Deputy Chair, external representative (J Stanway)
Mayor

Deputy Mayor

Strategy, Policy and Finance Chair

Operations and Monitoring Chair

External members will be appointed for an initial term ofmore
than three years that aligns with the triennial elections, af
which they may be eligible for extension or reappointme
External membership contracts are to be reviewed and asse
no later thantwe four months after each triennial election to allo
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for transition and continuity

Quorum 3
Meeting frequency Four times a year
Delegations The Audit and Risk Committee will have responsibility

authority to:

External Audit
T 9y3F3aS 6AlGK [ audimgfOagardng thé dxtérse
audit work programme and

1 Review engagement letters and management reports

1 Recommend to Council the terms and arrangements for
external audit programme

1 Monitor management response to audit reports and t
extent to whichexternal audit recommendations concernir
internal accounting controls and other matters a
implemented.

Internal Audit
1 In conjunction with the CE, agree the scope of the anr

internal audit work programme
9 ! LINR @GS [/ 2dzy OAft Qa AYOGSNYyI f
1 Monitor the delivery of the internal audit work programme

1 Assess whether all significant recommendations of
Internal Audit have been properly implemented |
management. Any reservations the Internal Auditor may h
about control risk, accounting and digslre practices shouli
be discussed by the committee

1 Review the Annual Internal Audit Plans and assess whe
resources available to Internal Audit are adequate
implement the Plans.

Risk Management
1 Review the effectiveness of the control environme

established by management including computeris
information systems controls and security. This also includ
reviewing/monitoring role of the documentation of all polici
and procedures.
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1 Review the effectiveness of the risk assessment/manager
polides and processes.

f Understand the most significant risks facing Rotorua L:
Council and the plans for mitigation.

1 Engage with internal and external auditors on any spe:
one-off audit assignments.

1 Consider matters referred to the committee by the Cauncil
or other Council committees.

1 Review the appropriateness of accounting policies adoptet
Council

1 Civil Defence hazard and preparedness policies
procedures.

Relevant Statutes

All the duties and responsibilities listed above must be carried
in accordance with the relevant legislation.

Limits to Delegations

Powers that cannot be delegated to committees as per the L
Government Act 2002 Schedule 7 S32

Review Period

The Audit and Risk Committee will review the delegations anni
andrecommend any changes to Council.




11/1 26 Council meeting
Doc No. RD801741 ATTACHMENT 3 28 February 2018

ROTORUA

LAKES COUNCIL

2.2 RISK MANAGEMENT POLICY

Date Reviewed Next Review Officer Responsible

9 april 2014 30 June 2018 Chief Financial Officer

The Rotorua District Council is committed to organisation wide risk management principles, framework and
processes that ensure consistent, efficient and effective assessment of risk in all planning, decision making
and operational processes.

Policy Purpose:

To ensure that the goals of Rotorua Lakes Council are achieved by:

e providing coordinated activities to direct and control risk management;

o identifying, managing, monitoring and reporting risk to minimise losses and maximise opportunities;
o fostering and maintaining ownership of risk management at all levels;

Definitions:

Risk: Effect of uncertainty on objectives. AS/NZS I1SO 31000:2009

A risk is often specified in terms of an event or circumstance and the consequences that may flow from it.
An effect may be positive, negative, or a deviation from the expected. An objective may be financial,
related to health and safety, or defined in other terms.

Risk management: Coordinated activities to direct and control an organisation with regard to risk.
Policy:

Rotorua Lakes Council considers Risk management to be an essential management function in its
operations. It recognises that risk management responsibility lies with the person who has the

responsibility for that function, service or activity that gives rise to that risk.

Council is committed to the principles, framework and process of managing risk as outlined in AS/NZS ISO
31000:2009. {(attached)

Rotorua Lakes Council will manage risks continuously using a process involving the identification, analysis,
evaluation, treatment, monitoring and review of risks. It will be applied to decision making through all
levels of the organisation in relation to planning or executing any function, service or activity.

25
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In particular it will be applied to:

e Strategic Planning

e Significant Expenditure

e New strategies and procedures

e Management of Projects, tenders and proposals
¢ Introducing significant change

¢ Management of sensitive issues

e Consenting Processes

e Provision of Service and Asset Management

Risk Management Objectives

e The achievement of organisational goals and objectives

e The ongoing health and safety of all employees and contractors at the workplace
e Ensuring public safety within Councils jurisdiction is not compromised

¢ Limited loss or damage to property and other assets

e Limited interruption to business continuity

¢ Positive public perception of Council and the District

Responsibilities

e Executive Leadership Team, Managers and Supervisors have the responsibility and accountability for
ensuring that all staff manage the risks within their own work areas. Risks should be anticipated and
controlled.

¢ All managers will encourage openness and honesty in the reporting and escalation of risks.

o All staff will be encouraged to alert management to the risks that exist within their area.

o All staff will adopt the principles of risk management and comply with all policies, procedures and
practices relating to risk management.

o All staff will conduct risk assessments during the performance of their daily duties.

e The level of complexity of the risk assessment will be commensurate with the scope of the task and the
associated level of risk identified.

e |tis the responsibility of every department to observe and implement this policy in accordance with the
procedures and guidelines.

Control and Review

Evaluation of existing controls will lead to the identification of risk improvement opportunities which will
be recorded within the risk register by way of a Risk Action Plan. The organisation will implement a robust
reporting and recording system that will be regularly monitored to ensure closeout of risks and
identification of ongoing issues and trends.
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