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Kaupapa- Purpose:

Rotorua Lakes Council (RLC) recognises the important contribution made by the community sector to
the overall wellbeing of our district. Council makes funds available to support the community
sectors’ contribution towards RLC’s Community Outcomes, community led action, capacity building
and volunteerism.

The policy’s purpose is to guide RLC in the allocation and management of community funding to
communities, groups and organisations within the Rotorua district. RLC's community funding
investment focuses on the needs of communities and neighbourhoods to be safe, thriving and
resilient. This policy sets out RLC's funding eligibility criteria and allocation, approval process and
expectations for grants provided to community groups, organisations and the local social sector.

Te Whanuitanga - Scope:

This Policy applies to RLC's elected members, staff, and applicants who are seeking community
funding allocations from Council.

Ko nga Tikanga Whakahaere Kaupapahere - Principles

The following principals will guide decision-making, and inform the design and implementation of
the RLC Community Funding Funding Policy.

e Council’s community funding allocations are in alignment with its strategic direction and plans
e Working together for impact

e Focus on outcomes

e Community involvement and leadership

& Fairness and equity of opportunity

e Transparency

e Innovation and collaboration with other funders



DEFINITIONS

TERM

DEFINITION

Community Sector

Not for profit, charitable and voluntary organisations established with the
primary purpose of providing a benefit to the wider community; do not seek
to generate profit or financial surpluses for commercial interests. This
includes sport and recreation, social, kaupapa Maori, arts and culture groups
and organisations.

Grant

A financial contribution to a group, organisation or sector of the community.

Social Capital

The value of social networks. The concept of social capital is used to
group together the benefits of community connections, the threads
that weave society together. Social connections are fostered through a
range of organisations and activities, such as participation within iwi,
social services, service groups, organised sport and recreational
groups, arts and cultural organisations. These connections or social
relations have productive benefits.

Neighbourhood

The immediate environment or surroundings; the people of a particular area.

Communities

May have a geographic base, or be based on a common interest e.g. racial or
ethnic group, people with disabilities, migrants.

Fiscal Sponsor

Groups that are not legal entities may appoint a fiscal sponsor/umbrella
organisation. This sponsor/umbrella must be an established not-for-profit
entity which agrees in writing to receive and manage the grant on behalf of
the group.

Rotorua District

Within the territorial authority area boundaries

Statutory functions

A function conferred or imposed by a statutory instrument and delivered in
part through government funding which is provided to the organisation for
the purpose of delivering the service.

Accountability Report

All grant recipients are required to complete an accountability report,
provided by RLC. The Accountability Report outlines how a grant is spent and
provide detail on the outcomes and achievements of the funding.

Long Term Plan (LTP)

The LTP establishes Council’s vision, community outcomes, and priorities. It
sets the budget and workplan for the next 10 years and is reviewed every
three years.

Wellbeing

As outlined in the Local Government Act 2002, the purpose of Local
Government is to promote the social, economic, environmental, and cultural
wellbeing of communities in the present and for the future.




ROTORUA LAKES COUNCIL'S COMMUNITY OUTCOMES




NGA WHAINGA - OBJECTIVES

e o ¢ o o o o

Supporting community organisations’ activities and services which contribute towards the
achievement of RLC Priorities.

Improved equitable outcomes for our community

Strengthening the ability of local community groups to respond effectively to local needs
Building social capital

Increasing community safety

Building and strengthening the capability and capacity of the community sector

Building participation and a sense of belonging

Increasing community access to opportunities and resources

ELIGIBILITY- WHO CAN APPLY FOR GRANTS

Rotorua Lakes Council (RLC) recognises the important contribution made by the community sector to
the overall wellbeing of our district. The following general requirements must be met in order to be
eligible for funding; more specific requirements for a particular fund may also apply.

Only groups and organisations which make up the community sector will be eligible
Only groups and organisations active in the Rotorua district, and activities specific to the benefit
of Rotorua district communities will be eligible

Applications must outline the groups and organisation’s contribution toward RLC priorities.
Have accounted for any previous grants

In regards to the Community Matching Fund recipients, which are not legal entities may appoint
a fiscal sponsor.

Social enterprises may be considered on a case by case basis.



More specific requirements for a particular fund may apply.

Please note any groups or organisations benefiting from a Council lease subsidy, Rates Relief or any
other form of support must identify this when applying for Council community funding.

EXCLUSIONS

e Applications from organisations applying for funds for which there is another specific funding
pathway (e.g. Bay of Plenty Regional Council has an Environmental Enhancement Fund targeted
at environmental wellbeing)

e Rotorua District Ratepayers Associations and political groups

e Activities for which the main purpose is to promote the religious, ethical, commercial or political
views of the organisation

e Retrospective funding

e Previous grant applicants who failed to fulfil the obligations and terms of a previous grant
agreement will be considered on a case-by-case basis

e Statutory functions, activities and services (e.g. education, policing, health care)

e Commercial or private organisations whose purpose is profit generation.

e Building consents, esource consents or development contributions

e Purchase of vehicles

e Travel and accommodation outside of the Rotorua district

e Purchase of Alcohol

e  Any costs associated with fundraising

GENERAL REQUIREMENTS

e All funds must be spent on the purpose for which the application was made and within the
timeframe stated in the funding agreement unless changes are agreed with RLC before incurring

costs

e Those receiving funding will be required to meet agreed accountability requirements which
detail their use of the money received, activity timelines and outcomes achieved

e All organisations in receipt of funding must acknowledge Council support in their promotional
materials and other communications.

TYPES OF COMMUNITY FUNDING

Council provides community funding as outlined in the table below:

community organisations which are recognised as
significantly contributing to Council’s 9 Key Outcomes,
community wellbeing and community led action with a
focus on improving equitable outcomes.

e Grant funding is awarded through a contestable
process

e Provides for flexibility of use, 3 years’ certainty and
practical accountability

Type Description Distribution
Partnershi . . All

P e Agreements are developed with established * Allocated once every
Agreements three years

e Paid annually following
accountability
achievement




e Partnership Agreements range between $5k-$40k.
Agreements may include financial grants as well as
other forms of support.

Community Small grants of $1000 - $5,000 value Allocated once every three

Grants Supports small-med sized community organisations years Paid annually
aligning to Councils 9 Key Outcomes to identify and meet following accountability
community needs with a focus on improving equitable achievement

outcomes or safetyin our community
Provides for flexibility of use, 3 years’ certainty and simple
accountability

Community Support for not-for-profit groups. Provides assistance to Small grants (under
Matching Fund | build and strengthen community driven activities $5,000) — open year round
Project or event focused to applications
Grants match the value of voluntary contributions. Large grants — ($5,001-
Informal or grass-roots groups can access using a fiscal $20,000) open once a year
sponsor. to applications

LEVEL OF COMMUNITY FUNDING

e The amount of the funding pool for Partnership Agreements, Community Grants and
Community Matching Fund is determined as part of the Long-term Plan once every three
years.

e QOrganisations need to meet their agreed requirements annually, for funding to continue into
the next year. Should the allocation of funds be less than the budget in any financial year,
the funds will be carried forward to the following year. The dollar value of each grant or
agreement will be determined on a case by case basis during each funding round, subject to
the content of the applications, the total funds available and the alignment or contribution
to RLC priorities.

Funding Allocation Panel

For Community Grants and Partnership Agreements funding allocation panels will be appointed by
Her Worship the Mayor and consist of:

e 2 x RLC Councillors

e 1xTe Tatau O Te Arawa/Te Arawa Representative

e 1 x Rural/Lakes Community Board Representative

Community Matching Fund
Smaller funds, under $5000 will be assessed by three RLC staff including 2nd and 3rd Teir
Managment to ensure transparency.

Large Community Matching Fund

Large Community Matching Fund will be assessed by appointed funding panel and consist of:
1 x RLC Councillor

1 Te Tatau O Te Arawa/Te Arawa Representative

2 x Community Sector representatives



Conflicts of Interest

Elected members, RLC employees and community funding panel representatives involved in funding
decisions are required to note any possible conflicts of interest (or perception of a conflict of
interest) and will not be involved in any assessment or desision making related to the application.

Intelectual Property

Elected members, RLC employees and community funding panel representatives involved in
recieving and reviewing funding applications will not share or use any material provided by the
applicant for any reason unless permission has been granted by the applicant.



SCHEDULE ONE: COMMUNITY MATCHING FUND
Purpose:

The purpose of the Community Matching Fund (CMF) is to bring people together to build stronger
communities and neighbourhoods by providing resources for self-help projects, which link to RLC’s 9
Key Outcomes. This funding is project specific (a clear beginning and end), where the community
identify a need for funding to achieve the following priorities (in no particular order):

e Bringing people together to collaborate on community projects

e Empowering people to enhance and strengthen their own neighbourhood/community

e Contributing to families/whanau working, playing and talking together

e Renewing and revitalizing of places and spaces within neighbourhoods

e Improving equity / quality of life/community safety in a specific community or neighbourhood.

Management:

e There are two parts to the CMF funding pool - small and large grants

e Guidelines for applicants will be made available to the public

e The CMF will be promoted and advertised through a range of methods

e Applications for small NMF grants are open between February and November, with grants
between $50 and $5,000

e Small CMF grant applications will be considered by three RLC staff including a senior manager

e The Large CMF pool has one funding round per year, with grants between $5,001 and $20,000

e Applicants for funding from the Large CMF will be required to attend an interview with a CMF
Grants Assessment Committee comprising a Councillor, Te Arawa representative and two
community sector representatives

o If the large pool is not allocated at each round, it shall be re-allocated to the small pool for
distribution within the financial year

o Before submitting an application for either small or large projects, applicants must contact the
RLC Community Funding Administrator to discuss the project and the development of their
application

e Should the allocation of funds be less than the budget in any financial year, the remaining funds
will be absorbed into the full Council result.

Accountability:
Applicants must submit a report including:

e QOutcomes/ results of the project, ideally including photos
e Accountability for how the grant was used including all receipts.



SCHEDULE TWO: PARTNERSHIP AGREEMENTS
Purpose:

The focus of the partnership agreements is to support operational costs for community
organisations whose services closely align to the RLC Community Outcomes. Partnership agreement
recipients will be organisations which are well established in the community and demonstrate sound
governance. Organisations will be making a contribution to improving equitable outcomes in the
community. The value and makeup of support will be determined on a case by case basis and
developed as a written partnership agreement.

Management:

e Applications for partnership agreements and associated support will be notified to the public
and applications sought once every three years. All applications will be reviewed by staff,
assessed by an appointed funding review panel who will provide a recommendation report to
Council Committee for approval.

e Partnership agreements may receive Council support including measures such as funding grants
and/or subsidised lease. Assessment of support measures will take into account a range of
factors including but not limited to degree of alignment with RLC’s 9 Key Outcomes; contribution
to improving equity; contribution to community safety, other funding sources; and overall
financial position

e As partnership agreements are allocated based on close alignment with RLC’s 9 Key Outcomes,
the agreements will support core community organisation functions and key outcomes. This will
be reflected in annual accountability reporting requirements being met, standard organisation
documents of strategic plan, annual plan, annual report and the organisation’s annual financial
statement as per their Constitution e.g. annual accounts

e Successful applicants will sign a written partnership agreement with RLC that seeks to achieve
the specific outcomes of the partnership, with RLC's 9 Key Outcomes being priority

e Successful applicants will work together with RLC in a transparent, honest and open partnership
to achieve the outcomes agreed in the partnership agreement.

Accountability:
At the end of each year submit:

e Anannual report which includes achievement of the outcomes agreed to in the partnership
agreement along with the organisation’s annual financial statement as per their Constitution e.g.
audited annual accounts

e Anannual plan, and meet the RLC Relationship Manager by May of the current year to discuss
and confirm the organisation’s main objectives and functions for the next year will continue to
be closely aligned with the achievement of RLC’s 9 Key Outcomes.



SCHEDULE THREE: COMMUNITY GRANTS
Purpose:

The purpose of Community Grants is to strengthen the ability of small to medium sized local
community organisations to respond effectively to local needs in the Rotorua district and contribute
towards achieving RLC's Community Outcomes

The purpose of grants may include (but is not limited to):

e Operational costs

e Capacity building

e Community led development

e Volunteerism

e Community connection to improve safety

Management:

e Applications for community grants will be notified to the public and applications sought once
every three years. All applications will be reviewed by staff and appointed funding panel with a
recommendation report to Council Committee for approval.

e Active consideration will be given by the Committee to the applicant’s contribution to RLC's 9
Key Outcomes improving equity and wellbeing in the community, and improving community
safety.

e Annual grant payments will be released at the beginning of each year upon receipt of previous
year’s annual accountability requirements.

Accountability:

At the end of each year, provide to the RLC Community Funding Administrator:

e A copy of the organisation’s annual financial statement as per their Constitution e.g. annual
accounts

e Asimple evaluation report provided by RLC indicating outcomes achieved in the year and the
contribution the grant is making to achieving these.



